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A MOSAIC OF
STRENGTL

At L B Finance, we have long been an entity that embodies a composite vision of collective growth; with each element and
action strategically positioned to form a cohesive whole that reflects clarity, purpose, and strength. Our diverse products,
stakeholders, and strategies are interwoven with intention and precision—forming vibrant mosaic that delivers an outcome
that is far greater than the sum of its parts.

At the heart of our journey lies a spirit of boldness and fortitude; empowered by the steadfast confidence to face challenges
head-on, the tenacity to overcome them, and the discipline to stay our course. This unwavering resolve is not carried forward
by individuals alone, but by a united force working in harmony. It is in our collective effort and our teamwork that we find the
momentum to advance, adapt to change, and lead with integrity.

By embracing diversity and pursuing trailblazing innovation, L B Finance weaves together a powerful framework of expertise,
innovation, and stability crafting tailored financial strategies that respond to the unique needs of individuals, families, and
businesses across the island and beyond. Through this blend of courage, collaboration, and determination, L B Finance has

shaped a future grounded in strength and shared prosperity a future built not just for today, but for the generations to come.

L B Finance. A Mosaic of Strength.

Lions are renowned for their boldness and courage, yet their greatest
strength lies in their unity. In the wild, a lion’s strength is magnified
when they join forces, with each playing a vital role in the pride’s
survival. Their unity is a testament to how collective strength can
overcome even the greatest challenges, with each member contributing
towards a shared goal.

At L B Finance, we embrace this same spirit of collaboration. Much like
the intricate pieces of a mosaic, our diverse expertise and strategies
come together to form a unified vision of vitality and fortitude. With a
purposeful vision and a commitment to innovation, we move forward
with bold ambition, built on the promise of a better, and more vibrant
future for all.
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SECTION 1 ‘ SECTION 2 ‘ SECTION 3 ‘ SECTION 4 ‘ SECTION 5 SECTION 6

OUR OATH TO STAKEHOLDERS

DEAR STAKEHOLDERS,

SECTION 7

As we reflect on the year 2024/25, the Board of
Directors of LB Finance PLC (LBF) stands resolute in
our commitment to our stakeholders; employees,
customers, shareholders, business partners, regulators
and the communities we serve. It is with great

pride that we present this year's report, reaffirming
our unwavering commitment to transparency,
accountability, governance, and sustainability.

We understand that the trust you have placed in us is not
taken lightly. It is not merely a duty, but a privilege, to serve
the interests of all those who have entrusted us with their
faith and resources. This year, more than ever, we have
strengthened our focus on long-term growth, financial
resilience, and the responsible management of Environmental,
Social, and Governance (ESG) factors, while navigating the
complexities of an ever-changing business environment.

OUR OATH TO YOU

We promise to conduct all aspects

of our business with the highest
standards of ethics and transparency.
Every decision we make will

reflect our commitment to being
accountable, and we will always
prioritise the best interests of our
stakeholders.

As we look toward the future, we remain
confident in the strength of our foundations
and the dedication of our team. The road
ahead may be challenging, but it is also

full of opportunities. We are committed

to navigating these opportunities and
challenges with resilience and responsibility,
always keeping the trust and interests

of our stakeholders at the heart of our
mission.

We extend our gratitude to each of you;
employees, customers, shareholders,
business partners, regulators and the
communities for your unwavering belief

in us. Together, we will continue to build a
prosperous and sustainable future for LBF.

The Board of Directors
LB Finance PLC

We will continue to ensure that our
financial performance is built on
solid foundations, with consistent
profitability and prudent risk

management.

Our growth will be

sustainable, providing long-term
value for our shareholders while
maintaining a firm commitment to
our corporate responsibilities.

We commit to being a responsible
corporate citizen. Our initiatives will
continue to focus on environmental
sustainability, social development,

and positive contributions to society.

We recognise that true success is

measured not only in financial terms,

but also by the positive impact we
have on our communities and the

world around

&\K/

G AR D Prasanna
Chairman

TN (=

B D A Perera
Director

g

Ashwini Natesan
Director

us.

et

Ashane Jayasekara
Senior Director

T

Ravindra Yatawara
Director

i

Priyantha Talwatte
Director
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We pledge to embrace innovation
as a core driver of our future.

We will continue investing in new
technologies, digital transformation,
and innovative financial solutions
to meet the evolving needs of our
customers and ensure LBF remains
a leader in the financial services
industry.

Your trust is our greatest asset.

We swear to uphold this trust by
maintaining an unwavering focus on
governance, compliance, and ethical
business practices. We will remain
vigilant in safeguarding the interests
of our stakeholders, ensuring
transparency in all our actions and
decisions.

M@ ~5 -

Sumith Adhihetty Niroshan Udage

Managing Director Deputy Managing Director
pr((Tees -

Yogadinusha Bhaskaran Dharmadasa Rangalle

Director Director

d awite Tiacoghera %Q"\NB\'\/\/-\

Yanika Amarasekera Piyal Hennayake
Director Director
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OUR VISION, MISSION AND VALUES

{ GRI:2-1 |

VISION . | \
To contribute to the quality |
of life experienced by our
depositors, customers,
employees, and the general N
public through partnerships 4 7\
that fuel the growth of our Wil AN
Company and to create
shareholder value both in the
short term and long term

MISSION

To mobilise public funds To engage in prudent |ending
by innovating investment to entrepreneurs to assist {;’:3} Excellence
products that will enhance them in the creation of o
the value delivered to our wealth )
depositors /( Transparency
& Professionalism
To use training and career To offer a caring and
development to create an personalised service that @ Ethics
empowered and committed will form the foundation
group of employees who will for developing lasting S
drive the Company to high partnerships with our ;@; Innovation
levels of achievement stakeholders, employees, and i
the general public @ Quali
uality
To embark on investments in which results can be clearly assessed ﬂ Teamwork
and seize new opportunities in the market
(»] vibEo 01
s Scan QR code to
gkl Watch our core value
drivers

J
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SECTION 1 ‘ SECTION 2 ‘ SECTION 3 ‘ SECTION 4 SECTION 5

INNOVATE TO ELEVATE

SECTION 6 SECTION 7

At LB Finance, innovation is at the heart of how we communicate our performance, purpose, and progress. This year's Annual Report goes
beyond convention, presenting a dynamic blend of storytelling, data, and leadership insights, some of which are first-of-their-kind in Sri
Lanka. From strategic video narratives to immersive digital formats, we continue to set new standards in corporate reporting.

Report reflects our continued commitment to progress, built around

A MOSAIC ‘;F “One report for all’ approach and showcasing key milestones from a
Tﬁ;‘;‘ﬂmi‘ )
- transformative year
REPORT
Offered in both physical and digital formats, the report
ensures a seamless and engaging experience for all readers,
wherever they are
MODES
This edition features several exciting firsts including a
pioneering initiative introduced for the first time in
i Sri Lanka, ongoing innovation in storytelling, and
= CATEGORIES OF UL B eIl
new interactive features that set a fresh benchmark for
NOVELTIES corporate reporting
USERS INITIATIVES
--------------------- 2) Study Student Flow charts f f und di
FOCUS » Stuaents » Flow charts for ease of understan Ing

EQUALITY

EQUITY

With dedicated focus areas in study,
cognitive, hearing, and visual needs, we've
enhanced the experience to cater to
diverse ways of understanding.

Mode - Physical and Digital

Novelty category - Ongoing innovation

’ N
|

(Schools/

e » Application of fundamental theories
Universities)

» QR codes for easy downloads

» Animated video clips

USERS INITIATIVES
rmsp Cognitive ,, jjterate » simplified illustration ]
Focus » Icon usage
» Infographics
» Trilingual subtitles available
USERS INITIATIVES
Hearing » Hearing » Visual presentations
Focus andtalking . i language for videos
impaired
USERS INITIATIVES ° ° e
' Visionar ' )
Skl » Visually » Braille technology usage
Focus .
Impaired » Audio presentations

CALCULATE YOUR
FOOTPRINT

We're empowering you to take charge

of your environmental impact with an
individual carbon footprint calculator. This
innovative tool allows you to easily calculate
your personal level of emissions

Mode - Digital

Novelty category - First time in Sri Lanka

(6 ) - LBFinance PLC Integrated Annual Report 2024/25

» Colour separated infographics

DIGITAL DIARY

We introduce our first-ever Digital Diary

- a dynamic timeline that captures the
milestone moments of the 2024/25
financial year.

Mode - Digital

Novelty category - First time in Sri Lanka

Scan QR code to watch
LB Digital Diary
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CFO'S PRESENTATION A clear and engaging summary of our DEPUTY MANAGING DIRECTOR'S SPEECH
2024/25 financial performance. The
presentation includes sign language
interpretation with Sinhala and Tamil
subtitles to ensure accessibility for all.

With a tone coming from the top, our
Deputy Managing Director expresses
our commitment to sustainability.
The message includes sign language
interpretation, along with Sinhala and
Tamil subtitles

Mode - Digital

Mode - Digital
Novelty category - First time in
Sri Lanka

Novelty category - New interactive
features

A<[m [»] vibeo 03 EI_% i@ [>] vibEoos
Scan QR code to watch i Scan QR code to watch
CFQO's presentation i‘- DMD's speech
(=1

A MOSA'C CF
STRENGTH

TEST YOUR KNOWLEDGE
VIDEO SERIES

We're bringing our content to life through
the Test Your Knowledge' video series—
designed to spark curiosity and enhance
cust® understanding. These short, informative
videos deliver key highlights and insights

Annual Report Micro-site this year, offering an enhanced digital @®
experience. This digital platform remains a key innovation in

pility Features

: ‘ . pccesst from the report in a dynamic, easy-to-
making our content accessible and engaging for all. ® digest format.
Mode - Digital @ Trilingual format Mode - Digital
Novelty category - Ongoing innovation Novelty category - First time in Sri Lanka
SEAMLESS NAVIGATION SCAN & IDENTIFY
Q Indicates interactive @ Refers to other online ISBN 978-L24-L747-00-8
content information
@ Refers to additional |I] Indicates video
information in the report content
@ Previous Page @ Next Page (M) Home
= Print := Contents 9U786246"747008
Our enhanced PDF experience introduces seamless navigation To make our annual report even more accessible and recognisable,
through intuitive bookmarks and clickable buttons, designed to we've introduced QR codes and an ISBN.

make your journey through the report faster and more efficient.
Mode - Digital

Mode - Digital Novelty category - New interactive features

Novelty category - New interactive features

LB Finance PLC Integrated Annual Report 2024/25



SECTION 1 ‘ SECTION 2 ‘ SECTION 3 ‘ SECTION 4 ‘ SECTION 5

SECTION 6

SUSTAINABILITY IMPACTS

FIRST TIME IN SRI LANKA:

* Calculated Financed Emissions in NBFI Sector
» Assurance Report on Carbon Footprint Calculation, including Financed Emissions

OUR CARBON FOOTPRINT

LB Finance proudly pioneered carbon
footprint calculation in Sri Lanka's financial
sector during the 2013/14 financial year,
becoming the first institution to measure its
environmental impact. This milestone marked
the start of a continuous 12-year commitment
to sustainability, setting industry benchmarks
nationally and earning global recognition.

In 2015/16, LB Finance became Sri Lanka's
first carbon-neutral financial institution by
offsetting emissions through carbon credits,
reinforcing its leadership in sustainable
finance.

Reflecting global urgency on climate change,
LB Finance issued its Environmental, Social,
and Governance (ESG) policy in 2024/25,
outlining its roadmap to integrate ESG
principles and commit to net zero emissions
by 2050.

In the same year, the Company partnered

with Control Union Sri Lanka to calculate its
comprehensive carbon footprint, including
financed emissions under Scope 3 of the

GHG Protocol. Utilising the PCAF standard, LB
Finance gained detailed insights into emissions
linked to its financial products, enabling
focused reduction efforts.

The Assurance Report from Control Union
validated the accuracy of this data, reinforcing
LB Finance's commitment to transparency and
integrity.

To maintain data quality, LB Finance developed
a GHG Inventory Quality Management System
(QMS), guided by a dedicated Quality Manual
(QM), and Procedure Manual (PM) ensuring
reliable and credible emissions reporting.

LB Finance continues to lead sustainable
finance in Sri Lanka, advancing its
environmental stewardship for the future.

e E To review our carbon
« report, scan the QR code

LB Finance PLC Integrated Annual Report 2024/25

Electricity Employee

6.07% commuting &
Teleworking
4.94%

Financed emissions on
Motor vehicle loans

73.77%

Fuel paid by Company

5.69%

Fugitive emissions

1.12%

Upstream emissions -
fuel & electricity

3.48%

Capital goods, Purchased
goods & services

4.35%

On-site generators

SECTION 7

Company Business Waste

- owned airtravels  0.01%
Vehicles 0.02%

0.44%

0.09%

Water usage

CARBON
FOOTPRINT

0.02%

Total GHG emitted for 2024/25

36,934 ...

Total GHG removal for 2024/25

2,222 .
" @

0j

for further
details

Refer page 9
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GHG REDUCTION - GREEN LENDING

@ GHG reduction from Green Lending .
| i tricit ti GHG emissi
850 2'033-07 tCOZ/year (| Fuel consumption ectricity consumption emission
Conventional car - Petrol 89:3 Hybrid car Electric car
@67 185 R4 & 1.11 150 & 0.77
L/month tCO,/year L/month tCO,/year kWh/month tCO,/year

Assumptions - GHG reduction from Hybrid and GHG reduction from No. of leased !

Monthly distance travel.........c...... 1000 km 0 74 2 641

Fuel efficiency of petrol car. 15 km/L ° tCO,/year ’ 1.08 tCO,/year 75

CO, emission of petrol ................ 2.31 kgCO,/L

Fuel efficiency of hybrid car ......... 25 km/L GHG reduction by leasing hybrid cars GHG reduction by leasing electric cars
Electricity efficiency of electric car...0.15 kWh/km 1 ’952.23 tCOz/year 80.85 tCOz/year

CO, emission of electricity............. 0.4278 kgCO,/kWh

GHG REDUCTION - ECO-FRIENDLY INITIATIVES

» I~
@ GHG reduction from Eco-friendly Initiatives g{
300 78.52 tco,pyear
Paper App e-Business Total
Recycled Transactions Cards
‘ Trees saved 894 276 165 0.004 1,335
A Water (L) 1,671,755 516,082 307,616 8.18 2,495,461
0’ Landfill (m?) 158 49 29 0.0008 236
o Reduction in GHG
emission (kgCO,e) 52,604 16,239 9,680 0.26 78,523
@ GHG REDUCTION - SOLAR LOANS AND SOLARISED BRANCHES
@ GHG reduction from hesumprions
No. of sunny hours per day ............. 45h
Solar Loans and
0g Solarised Branches No. of sunny days per month........... 20 days
No. of kW needed for one branch... 20 kW
110.61 tco,year EFfICIENCY oo 70%
Grid emission factor .....0.4278 kgCO,e/kWh
Solarised branches Solar Loans kWh generated (Units)..2,306 kWh/month
40 13
Total kW generated
342 kW

Energy generation

258'552 kWh/yea r ( We are planning to solarise 5 branches to reduce 59.19 tCO,e/year in 2025/26 )

LB Finance PLC Integrated Annual Report 2024/25 (9 )
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USER GUIDE TO THE REPORT

We have recognised that most of our stakeholders have distinct interests and expectations regarding our Annual
Report. The report has been thoughtfully structured to ensure ease of access and efficient navigation, allowing
stakeholders to engage with either a comprehensive overview or specific areas of interest.

The guide below shows how you can navigate the report, saving your time and making your reading experience simple.
Enjoy the journey.

~ YOU ARE CURIOUS ABOUT?

Holistic “What role does the Company play in the bigger picture and how does it optimise value
Heroes through the activities
Where to find? @ What will you get to know in a nutshell?
We are LB Finance 24 A snapshot of our Company
Chairman’s Remarks 46 Chairman’s view of the Company’s current position and future direction
Managing Director's Remarks 50 Managing Director’s view of the Company's current position and future direction
Financial Highlights 38 A comparative analysis of key financial indicators
Non-financial Highlights 40 A comparative analysis of key non-financial indicators
Our Value Creating Business Model 54 Key components of the business model that make it possible to transform resources
Integrated Stakeholders Engagement = 62 How do we interact with different stakeholders to address their concerns
Beyond 2025 96 Our future aspirations and drivers

~ YOU ARE CURIOUS ABOUT?

N
Business What are the business segments which contribute to the overall results of the Company
Buffs
Where to find? @ What will you get to know in a nutshell?
Business Review 224 Anin depth understanding of our business segments and product portfolio

~ YOU ARE CURIOUS ABOUT?

Capital W How various resources are transformed through capitals in order to create value for the
g? Champions stakeholders
Where to find? @ What will you get to know in a nutshell?
Fortifying Financial Capital 124 Financial resources, performance and returns
Strategising Manufactured Capital 142 Tangible resources like physical touch points
Framing Human Capital 150 | Skills, knowledge, experience and abilities of our people
Mindscaping Intellectual Capital 172 Company's knowledge, expertise, innovation, and intellectual property
Cultivating Social and Relationship 184 = Key relationships and engagement with stakeholders
Capital
Nurturing Natural Capital 208 Environmental resources, ecosystems, and biodiversity

LB Finance PLC Integrated Annual Report 2024/25
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~ YOU ARE CURIOUS ABOUT?

N
e Market What are the various challenges within the operating environment and competitive
< ‘ Mavens landscape which affect the operations of the Company
Where to find? @ What will you get to know in a nutshell?
Our Operating Environment 56 Global, Sri Lankan and Myanmar economic highlights
61 Our competitive landscape (Five forces analysis)

~ YOU ARE CURIOUS ABOUT?
N

Finance ’ ’ .
. How the Company performed financially during the year
Fanatics PRITEL d Sy
e M
Where to find? @ What will you get to know in a nutshell?
Financial Highlights 38 A comparative analysis of key financial indicators
Fortifying Financial Capital 124 Financial resources, performance and returns
Financial Statements 355 A detailed financial assessment of the Company in compliance with Sri Lanka
accounting standards
Decade at a Glance 484 A 10 year financial summary
Quarterly Financial Statements 486 Quarterly financial performance and position movements
Financial Statements in USD 488 A financial assessment using USD currency
N J
~_YOU ARE CURIOUS ABOUT?
@A rick S
. 'S What are the key risks the Company confronts and how they are managed
< A Rangers
e M
Where to find? @ What will you get to know in a nutshell?

Integrated Risk Management Report 311 Risk universe

312 Risk landscape

316 Risk governance

319 Risk management policy framework

320 Risk management process
323 Stress testing
323 Overview of principal risks

336 | Sustainability and climate related risks and opportunities

346 LBF climate risk survey

LB Finance PLC Integrated Annual Report 2024/25
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e Governance
3 g Geeks

N

SECTION 4 SECTION 5 SECTION 6 SECTION 7

~ YOU ARE CURIOUS ABOUT?

How the Company is directed and controlled by the Board and Senior Management

p
Where to find?

0

What will you get to know in a nutshell?

Board of Directors 254 = Profiles of Board of Directors
Senior Management 260 = Profiles of Senior Management
Corporate Governance 246 In-depth review of the governance and control framework
Committee Reports 289 - = Functions and activities of the Board sub-committees
304

A YOU ARE CURIOUS ABOUT?

N

How does the Company set strategies allocate resources to drive the business

e Strategy
X2), Sages

P
Where to find?

D

What will you get to know in a nutshell?

Designing Strategies for Long-term 81 Strategic focus and resource allocation, strategies of LBF

Sustainability

Materiality 74 Materiality determination process, material themes, material drivers and mapping
N

e Sustainability
3 Seekers

N

~ YOU ARE CURIOUS ABOUT?

How ESG framework, related standards and concepts have been applied

Where to find?

D

What will you get to know in a nutshell?

Non-financial Highlights

48

A comparative analysis of key non-financial indicators

Integrated Sustainability Report

98

Sustainability strategy, responsible operations, responsible products and services,
carbon emissions, sustainability initiatives

Integrated Risk Management Report 336

Sustainability and climate related risks and opportunities

S
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INTRODUCTION TO THE REPORT

THIS REPORT IS ACCESSIBLE IN THE FOLLOWING MEDIUMS

At LBF, we believe in not just meeting
expectations, but exceeding them. With a
commitment to continuous innovation, we
are excited to introduce a groundbreaking
evolution of our reporting suite. Our goal
is to provide a more engaging, accessible,
and insightful experience for all our
stakeholders. This year, we are pushing the
boundaries of financial transparency with
a range of pioneering features designed
to enhance the way you interact with our
Annual Report.

REPORT AVAILABLE ON THE FOLLOWING FORMATS

| N
PDF
E——\ —
Printed book Flip book Interactive PDF PDF HTML
REPORT INFORMATION AVAILABLE IN:
Dedicated website for LB Finance - . Dedicated Facebook page for

Sustainability sustainability information

LB Finance Corporate website

Multi-functioning micro-site

L8 Sustainability

LB Finance PLC Integrated Annual Report 2024/25



SECTION 1

ABOUT THE REPORT

WELCOME TO OUR
13TH INTEGRATED
REPORT

We are pleased to present our
Integrated Report for the year
ended 31 March 2025

This report connects us with you, our
valued stakeholders, providing insights
into our progress, challenges, and
aspirations. We demonstrate how we
create sustainable value by balancing
financial growth with environmental and
social responsibility, adhering to global
standards while remaining accessible.

‘ SECTION 2 ‘ SECTION 3 ‘ SECTION 4

This report offers a concise,
connected, consistent, and credible
assessment of LBF's governance,
strategy, performance, and
prospects, focusing on our material
matters. We report on a double
materiality basis, providing a holistic
view of our ability to generate
sustainable shared value for our
stakeholders. Our reporting identifies
how we create and preserve value.
To determine the material matters
included, we initiate an independent
process annually to consider
relevant issues. By applying the
principle of double materiality, we
balance financial materiality with
sustainability risks and opportunities,
fostering an integrated view.

In a landmark move towards elevating

the transparency and accountability of

our corporate reporting, LBF adopted the
SLFRS Sustainability Disclosure Standards
(SLFRS S1 and SLFRS S2) during the annual
reporting period ending 31 March 2025.
This marks a significant transformation

in our reporting approach, reflecting

our commitment to aligning with the
internationally recognised best practices in
sustainability and climate-related financial
disclosures.

LB Finance PLC Integrated Annual Report 2024/25

SECTION 5 SECTION 6

@ Interactive elements

6 Refers to other online
information links

SECTION 7

+ GRi:2:2 |

(] Videos

To preserve the integrity and enhance the
value of both the SLFRS Standards and
our Integrated Reporting framework, we
conducted a comprehensive evaluation to
ensure that this integration strengthens,
rather than compromises, the quality of
our disclosures. This rigorous process
confirmed that the harmonisation of these
frameworks adds depth and clarity to our
reporting practices.

By incorporating SLFRS S1 (General
Requirements for Disclosure of
Sustainability-related Financial Information)
and SLFRS S2 (Climate-related Disclosures),
we have significantly improved the
consistency and relevance of disclosures
across key areas: Governance, Strategy,
Risk Management, Metrics and Targets.
These enhancements not only elevate the
standard of our reporting, but also provide
stakeholders with a clearer understanding
of how sustainability and climate-related
factors influence our business operations
and long-term value creation.

As this is our first year applying these
standards, we have made use of the
transitional reliefs offered, which are
designed to support entities during initial

implementation. Accordingly, LBF has
utilised the following transition provisions:

Relief from presenting comparative
information for sustainability-related
disclosures in this initial reporting
period.

Relief from conducting a full climate-
related scenario analysis, allowing time
to build the capacity for a more robust
assessment of climate resilience in
future reporting periods.

Relief from estimating the anticipated
effects of sustainability-related

risks and opportunities on the
entity’s financial position, financial
performance and cash flows over the
short, medium and long term.

Through this adoption, we reaffirm our
dedication to transparency, resilience, and
continuous improvement in sustainability
reporting, ensuring our stakeholders
receive high-quality, decision-useful
information.




EVOLVING OUR REPORT

IN 2024/25

+ The report is more informative and
digitised compared to the previous
year's report

+ We have commenced
implementation of SLFRS S1 and
S2 and significant changes in
the presentation of information
throughout the report reflecting
our efforts and progress

+ The SASB Standard on Consumer
Finance has been used as an
industry guidance in identifying
sustainability risks and
opportunities

+ Tagging of all applicable GRI,
<IR>, SASB and SLFRS S1 and
S2 requirements facilitates easy
search and identification

+ The process for determining
materiality matters was fine-tuned
ensuring that material topics from
GRI and SASB standards as well
as our business priorities were
covered in the process

Ond &=

View HTML version of the Annual Report by
scanning QR code with your smart device or
visiting https://www.lbfinance.com/investor-
relations

PREPARING OUR INTEGRATED REPORT

OUR PURPOSE IS TO CREATE A
SUSTAINABLE ORGANISATION

How We Create and Preserve Value

Value creation, preservation, and erosion result from how we apply and leverage
our capitals in the formulation and execution of our strategy. These consequences
are evident in the changes to our capitals over time, the trade-offs we make, and the
financial and non-financial performance, as well as the outputs and outcomes for

all stakeholders. Integrated thinking enables us to create and preserve value as we
fulfil our purpose to use our financial expertise to do good for individuals, families,
businesses, and society.

|
’

Vision

. (4 Value creation

Fulfilling

Mission @0

(©) Value preservation /{KA? Values

Value erosion
@ Refer page 05

INTEGRATED THINKING TO EMBED SUSTAINABILITY INTO THE BUSINESS

Board and its
Sub-committees

Governance
and Risk
Management

Mitigation of Risks

C

Short, Medium and

Long-term Outlook Risk

Resource
Allocation

Determining
Material
Matters

Our
Capitals

Developing

Our Strategy

Financial and
Non-financial Targets

Value Creating
Business Model

Opportunities
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SECTION 4 SECTION 5 SECTION 6 SECTION 7

<IR4H> § GRI:2-2 |

Ensuring Good Governance and Risk Management Practices

The Board of Directors of LBF has
established a robust governance

framework to ensure the organisation’s
sustainability and growth. This system is
built on the principles of transparency,
accountability, and good governance. By

implementing effective strategies and

Reporting Boundary

Identifying our material

matters is a Company-wide
responsibility and requires
input from our businesses, an
assessment of the impacts,
risks and opportunities in our
operating environment through
a double materiality lens, and
input and feedback from our
key stakeholders. Our material
matters, as described on pages
74 to 80, influence our strategy
and our risk management
processes. They also inform the
evolution of our business model
(six capitals) and our short-term
(less than 1 year), medium-term
(1 to 3 years) and long-term
(over 3 years) targets.

LB Finance PLC Integrated Annual Report 2024/25

This structure ensures the identification
of risks and opportunities within our
operating environment, the assessment
of their significance, and the review of
industry-specific challenges to maintain
resilience and drive informed decision-
making.

utilising efficient resources, LBF remains
aligned with its vision, mission, and values,
thereby safeguarding the interests of all
stakeholders. LBF has an independent
risk governance structure led by the
Senior Management team, and overseen
by the Board and Board sub-committees.

Double

Materiality

Provides information on risks,
opportunities, and outcomes
(beyond financial reporting
boundaries) that influence users’
assessments of LBF's future cash
flows, finance, or cost of capital over
the short, medium and long-term.

Focuses on the significance of
Company’s impact on the environment,
society, and the economy over short,
medium and long-term regardless

of whether those impacts affect the
company's financial performance.

OUR INTEGRATED ANNUAL REPORT BOUNDARY

Business Model
Pages 54 to 55

Strategy
Pages 81 to 95

Operational Performance
Pages 222 to 244

Material Matters
Pages 74 to 80

Operating Context Risk Management

Pages 56 to 61 Pages 311 to 346

SUSTAINABILITY

Governance
Pages 246 to 310

Environment Social

Pages 208 to 221 Pages 184 to 207

OUR FINANCIAL REPORTING BOUNDARY
(Defined by control and significant influence)

LB Finance PLC

LB Microfinance Myanmar Company Limited

Stakeholder Groups

Customers g@a
@ Shareholders @ Regulators

@ Business Partners/Suppliers

Society and Environment

Employees
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<IR1D>

\

INTEGRATED REPORTING PROCESS

Irjtegrlalted and ) Board Audit Committee Board of Directors
Sustainability Reporting

Validating
the Integrity
of the Report

< Financial Reporting > ( Board of Directors ) Clnterr;\aslsaunranciemm)

Process Followed

-G -G
C Impact Materiality ) <:i:> ( Double Materiality ) <:i:> ( Financial Materiality )

¢7 Dynamic Materiality % % Dynamic Materiality —+

S . . N

/ Environmental, Social and \ . : : :

\ | Governance Reporting >/ = < IR | Integrated Reporting ) <= < FR | Financial Reporting >
N\

The Board delegates the responsibility for preparing the Integrated Report to Executive Management, with support from Senior
Management, business and functional heads, and relevant subject matter experts across the group.

< Board of Directors >
C Senior Management ) <—> @usiness and Functional Heads) <—> ( Investor Relations >

‘ Chief Financial Officer ‘

¢

Preparation of the - Delegation of > Relevant Subject Matter > Approval of
Integrated Report Responsibility Experts Across the Group the Report

&g ii @

Compiling the

Approving

Report

the Report

J
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+ The International Integrated Reporting
Framework of the International
Integrated Reporting Council (IIRC)

+ ‘A Preparer’s Guide to Integrated
Reporting’ issued by the Institute of
Chartered Accountants of Sri Lanka (CA
Sri Lanka)

+ Global Reporting Initiative (GRI)
Standards - In Accordance with the
GRI Standards, issued by Global
Sustainability Standards Board

+ Guideline on Environmental, Social and
Governance (ESG) Reporting issued by
the Colombo Stock Exchange (CSE)

+ United Nations Sustainable
Development Goals (SDGs)

+ 10 Principles of United Nations Global
Compact

INTEGRATED REPORTING <IR>
The International <IR> Framework
@ www.ifrs.org

B3 FRS

International Financial Reporting
Standards (IFRS)

@ www.ifrs.org

Sustainability Accounting
Standards Board

6 www.sasb.ifrs.org

SECTION 4

\1/
M,

SECTION 5 SECTION 6

+ SLFRS Sustainability Disclosure

Standards S1 & S2

-+ Consumer Finance Standard issued by

the Sustainability Accounting Standards
Board (SASB)

+ Disclosure on Gender Parity Reporting

issued by CA Sri Lanka

+ 1SO 14064-1:2018 Organisation Level

for Quantification and Reporting of
Greenhouse Gas (GHG) Emissions and
Removals

+ Sri Lanka Accounting Standards

comprising Sri Lanka Financial
Reporting Standards (SLFRSs) and Sri
Lanka Accounting Standards (LKASS)
issued by CA Sri Lanka

+ Companies Act No. 07 of 2007

Global Reporting Initiative
(GRI) Standards

@ www.globalreporting.org

UN Sustainable

— Development Goals

"“‘~ @ www.sdgs.un.org/goals

Central Bank of Sri Lanka
@ www.cbsl.gov.lk

SECTION 7

<IR1A> { GRI:2:27

+ Finance Business Act No. 42 of 2011

+ Listing Rules of the Colombo Stock
Exchange (CSE)

- Listing Rules of the Colombo Stock
Exchange (CSE), including the revised
Section 9 which was issued in August
2023

+ Companies Act No. 07 of 2007 and
amendments thereto

+ Corporate Governance Direction No. 5
of 2021 issued by the Central Bank of
Sri Lanka

-+ Code of Best Practice for Corporate
Governance 2023 issued by CA Sri
Lanka

+ Directions issued under Finance
Business Act No. 42 of 2011

CA

THE INSTITUTE OF
CHARTERED ACCOUNTANTS OF SRI LANKA

The Institute of Chartered Accountants
of Sri Lanka

6 www.casrilanka.com

AL 4,

H y%  UN Global Compact

A, "‘; Network Sri Lanka
MNetwork @ WWW-Ung|Obalcompact,org
Sri Lanka

Colombo Stock
Exchange

6 www.cse.lk

‘COLOMBO STOCK EXCHANGE
Creating Wealth and Valoe

How We Ensure the Integrity of Our Report

The Board ensures the integrity of the Integrated Report through our integrated reporting process with various approvals
and sign-offs by the Board. It also relies on assurance frameworks, overseen by the Audit Committee to assess and assure
various aspects of our business operations and reporting. These assurances are provided by Management and the Board
through rigorous internal reporting governed by the risk management framework, internal audit and independent external

audit service providers.

LB Finance PLC Integrated Annual Report 2024/25
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{ GRI:2:3,2-4,2:5 |

OUR INTEGRATED REPORT 2024/25

Reporting Period

In accordance with LBF's
established procedure for
publishing annual Integrated
Reports that include
sustainability information, this
report covers the period from

01 April 2024 to 31 March 2025,
aligning with the Company's
financial reporting cycle.
Material events occurring after
31 March 2025, up to the date of
Board approval on 30 May 2025,
have also been incorporated.

Operating Business

We report on the primary activities of
the Company, our business clusters,
key support areas in Sri Lanka and
subsidiary information in Myanmar.

L+ 1 !

Restatements of Information

There are no financial or non-financial
information restatements that were
audited in the previous year.

Financial and Non-Financial Reporting

Our Integrated Report extends

beyond financial reporting and

includes non-financial performances,
risks, opportunities, and outcomes
attributable to or associated with our key
stakeholders and external entities, which
have a considerable influence on our
ability to create value sustainably, whil2
minimising value erosion.

The principle of materiality is
applied when assessing what
information should be included in
our Integrated Report. This report
focuses particularly on those
issues, risks and opportunities
that materially impact on our

6 capitals and our ability to be

a sustainable business that
consistently creates, protects, and
minimises the erosion of value for
all stakeholders over the medium
to long-term.

Governance and risk management
principles, practices and outcomes
are integrated throughout the report.
Specific Board committee reports are
included in relevant sections given the
integrated nature of governance.

To ensure the relevance of

this report, we undertook a
process to understand the key
priorities of our stakeholders,
including investors, customers,
employees, and regulatory
bodies. We identified material
issues through various feedback
mechanisms, including surveys
and meetings. This approach
ensures that the report addresses
the topics of greatest significance
to our stakeholders and the
organisation.

We report on our purpose-driven
sustainability initiatives and actions,
highlighting how they align with the

UN SDGs and key ESG matters. These
initiatives are embedded in our strategy
as part of our effort to create positive
impacts and unlock strategic value.

Strategy and Targets

We provide insight into the Group's strategy, as well as financial and non-
financial targets for the short, medium and long-term.

Combined Assurance

Our coordinated assurance integrates
and aligns risk, audit and compliance
functions and assurance activities. This
enables an effective internal control
environment across the Company
with assurance focused on critical risk
exposures supporting the integrity of
information used in internal decision-
making and reporting to external
stakeholders.

Our 2024/25 annual financial
statements and sustainability
information were assured by our
external auditors, KPMG and Deloitte
respectively. We have indicated the level
of assurance provided on pages 308 to
309 and 540.

LB Finance PLC Integrated Annual Report 2024/25
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<IR1G>

ASSURANCE

Management and Internal Control Measures

Systematically identify, monitor, and mitigate risks to help ensure
the accuracy, reliability, and integrity

Internal Audit

Independently evaluates the effectiveness of risk management,
control, and governance processes

External Audit, Regulator and Other External Assurance
KPMG Sri Lanka and Deloitte

Board and Board Sub Committees
Board Audit Committee, Board Integrated Risk Management Committee, Board Nomination and Governance
Committee, Board Human Resources and Remuneration Committee, Board Related Party Transactions Review
Committee, Board Information Security Committee, Board Sustainability Committee

PPPP

OUR ANNUAL INTEGRATED REPORTS AND OUR AUDIENCE

CRAFTING E
POSSIBILITIE

STANDING

The Board acknowledges its
responsibility of ensuring the
integrity of this Integrated
Report. In the Board's opinion,
this report addresses all the
matters that are material to
the Company’s ability to create
value and fairly presents the
integrated performance of LBF.
The Board is confident that the
report has been prepared in line

2020/21 2021/22 2022/23 2023/24

with the Integrated Reporting Target Audience SN
<IR> Framework. This 2024/25 This report informs 88% foteyel
Integrated Report was approved LBF's key stakeholders =
oy e Blozidl ancl signzdl i iz on §conom|c, . Customers Shareholders Employees
behalf by. environmental, social
performance and
&'\f governance, enabling 8Q8
/ them to assess how %
material issues are
gh'zil;{r:airasanna addressed and value Regulators Business Partners/  Society and
Suppliers Environment

is created over time.
&“"“} L@

J A'S S Adhihetty
Managing Director
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Digital and ESG Reporting

Our 2024/25 Integrated Reporting suite is crafted to deliver an enhanced
digital experience, catering to the evolving preferences of our stakeholders
who primarily access information via digital platforms. The landscape-
oriented design ensures optimal readability on desktops, mobile and tablets,
while the integrated digital navigation features make it easy to explore
various sections or topics. Navigation icons at the top of each page and
hover-activated pop-ups provide seamless transitions within the report.
Additionally, we've included links to videos that offer deeper insights, adding

a dynamic and engaging dimension to our Integrated Report.

Indicates interactive Refers readers to other Indicates video
content online information content

Qualitative Criteria in Our Annual Report
At LBF, we ensure our Annual Report adheres to key qualitative criteria to provide transparent, accurate, and meaningful insights.

Completeness Accuracy and Consistency Sy Balance
We cover all material impacts, Our information is verified We present a fair and
both direct and indirect, including through internal controls to comprehensive view of our
our CSR and sustainability ensure reliability. performance.
initiatives.

Clarity (@) Credibility and Reliability
Comparability We use both text and visuals Independent external assurance
We provide performance data to enhance readability and ensures the trustworthiness of
across periods, with industry understanding. our financial and sustainability
benchmarks for context. data.

These principles reflect our commitment to high-quality, transparent reporting that meets the needs of all stakeholders.

Our Capitals ]
Compliance Beyond

At LBF, we foster a culture of empowerment and accountability by effectively Reporting Criterion

utilising our resources and capitals. Our approach integrates ESG principles into a

standardised, scalable, and efficient way of conducting business. Detailed insights Refer to the Corporate Governance

into these capitals can be found in the capital reports. section (page 246) under
‘Governance Practices Exceeding

@ FC_ Financial Capital IEI MC  Manufactured Capital Legal Requirements’ and ‘Disclosures
Beyond Reporting Criteria’ for

HC Human Capital IC Intellectual Capital details on compliance measures

that go beyond standard reporting

éj’;g SRC Social and Relationship Capital @ NC Natural Capital FRE IR 7 LBl

@ Refer pages 124 to 221
\ J
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SECTION 2 SECTION 3 SECTION 4 SECTION 5 SECTION 6

This report contains certain forward-looking statements about LBF's financial
position, results, strategy, operations, and businesses. These statements and
forecasts involve risk and uncertainty, as they relate to events and depend on
circumstances that may occur in the future. There are several factors that could
cause actual results or developments to differ materially from those expressed
or implied by these forward looking statements. Consequently, forward-looking
statements have not been reviewed or reported on by the Company's external

auditors.

Forward-looking statements made by LBF on 30 May 2025 at the time of
releasing its 2024/25 results, were informed by the Company’s business plans
and economic forecasts in February 2025.

TRANSITION TO SLFRS S1 AND SLFRS S2

Regulators are increasingly
acknowledging that Sustainability-
related, climate-related physical and
transition risks pose both financial and
non-financial challenges to the financial
sector. These risks stem from the
geographic concentration of assets and
liabilities in climate vulnerable regions,
as well as from exposure to businesses
and investments operating in sectors
that are particularly sensitive to the
transition to a low-carbon economy.

SLFRS S1, focuses on general

sustainability-related disclosures

SLFRS S2, specifically addresses
climate-related disclosures

LB Finance PLC Integrated Annual Report 2024/25

Since the release of SLFRS S1 and
S2, several key initiatives have been
undertaken:

+ The LBF sustainability Team
conducted a thorough gap analysis
to assess the impact of risks on our
current business

+ Incorporated the sustainability and
climate related risks to the overall
integrated risks management process
of the Company. (Refer Page 337)

+ External subject matter experts were
consulted to gain insights on the
impact of the applicable standards
and obtained an assurance for the
adaptation of SLFRS S1 and S2(Refer
Page 540)

SECTION 7
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We would love to hear your thoughts
about this report. Your feedback helps
us to improve and make sure that our
reports meet your expectations. Let us
know what you think, so we can continue
to evolve and do better.

Send your comments to:

Chief Financial Officer or

Senior Manager - Corporate Strategy
and Sustainability,

LB Finance PLC,

Corporate Office,

No. 20, Dharmapala Mawatha,
Colombo 03.

Tel: 011 2155 504

Fax: 011 2575 096
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THE COMPANY

~e E,”_;_ N ﬁ E R M r". Emboldened by a Sri Lankan spirit, we rise to
W =7 b | (& | challenge new frontiers, leaving an impactful influence
on across our island and beyond

.l . T n P .
,‘ ! “ ;
~ The lion, a proud symbol of Sri Lanka, is celebrated globally for its

strength and bravery. At LB Finance, we carry that same pride in our

heritage as we expand our values across the island and beyond. Just
as a mosaic is made up of diverse elements, our offerings are a blend
of varied products and services, each contributing to a greater whole.
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WE ARE LB FINANCE
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OUR PROFILE

With a track record spanning 54 years in the Sri Lankan financial service sector, LB Finance PLC is rated among the top-tier Non-
Banking Financial Institutions (NBFIs). LBF was one of the financial institutions in Sri Lanka to retain its A-(Ika) rating by Fitch Ratings
Lanka Ltd, a fact that stands as a further testament to the strength and stability of the Company.

LBF has brought prosperity to people and businesses on every corner of the island for over half a century. Having earned the trust and
respect of millions, LBF today is positioned as the most respected financial services provider in Sri Lanka.

TOTAL ASSET BASE
Rs. 240.89 Bn

2023/24 Rs. 202.17 Bn
0/
199%

DEPOSITS
Rs. 138.49 Bn

2023/24 Rs. 122.80 Bn
5,000

: 0
2021 2022 2023 2024 2025 P 1 II 3 /()

EMPLOYEES \

( Market Capitalisation )
Rs.Mn 4' 40 7

Over 50 years' of providing

SOLID FINANCIAL SOLUTIONS
in Sri Lanka

C Net Interest Income )

Rs.Mn
30,000

25,000
20,000

15,000

10,000

50,000
2023/24 4,132
40,000
30,000 %
20,000
10,000 CUSTOMER BASE

e 850,000+

2021 2022 2023 2024 2025

COST TO INCOME RATIO OPERATIONS
32.58%

2023/24 31.12% 12th consecutive year
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and diversified Board governance track record
and a leadership team

A strong, experienced <Exce|ent risk management and>

Early Adoption of

40% Independent 2 SLERS S :
. and S2:

Non-Executive '\l. e .

Directors \ NBFisector

0) oo Y e
LB Finance ranked
« #16 among all top
} corporates in Sri Lanka

4
/
\
- Y 2 by Business Today

216  Accesstothe LARGEST

branches FINANCIAL SERVICES
island-wide NETWORKIn Sri Lanka

Reflects Strong Customer Satisfaction

{__**** } =

Industry
CONSISTENT VALUE FOR / best technology and
CUSTOMER SATISFACTION leading digital innovations
STRONG
CIM app downloads
BALANCE SHEET o’ e
. @ Refer page 73
to protect against
downside risks @ Maintaining a
47% : 53%
A Purpose-Led Approach Partnering with Global Female-Male Ratio
and Local (Public and Private) Entities to Deliver _ _
Positive ESG Impacts U’\ Dem\(/JVhsht.ratlggSender Parity
ithin the Company
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KEY ATTRIBUTES THAT GAVE LBF
ITS SUSTAINABLE COMPETITIVE ADVANTAGE IN 2025

A HIGHLY ENGAGED
AND MOTIVATED
WORKFORCE

y - : L :"—..*i
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STEADY AND
SUSTAINABLE REVENUE
EXPANSION

DRIVING STRATEGIC
GROWTH AND
INDUSTRY
EXCELLENCE

Total Assets

No. of Branches

Total Assets Growth % >

2021 2022 2023 2024 2025

Loans & Advances Growth % >

.)

At

2021 2022 2023 2024 2025

Customer Deposits Growth %

2021 2022 2023 2024 2025

No. of Branches Growth %

AN

@)
[
® ® / ®
®
2021 2022 2023 2024 2025

@ N\BFI Sector
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WE ARE LB FINANCE

With over half a century of experience, LB Finance PLC (LBF) remains at the forefront of
Sri Lanka'’s financial services, consistently providing reliable solutions that empower
individuals, businesses, and communities to thrive. Driven by innovation, a deep
understanding of our customers, and a dedication to sustainable practices, we have become
a trusted partner for millions across Sri Lanka.

Today, as a leading force in Sri Lanka’s Non-Banking Financial Institutions (NBFI) sector,
we embrace the future, spearheading digital innovation and promoting responsible

financial practices.

o S B [ 4
T E TS

i

= HILTON
Z HODUSE

In Sri Lanka, LBF operates through
an extensive network of 216
branches, offering a broad range
of financial services nationwide.
Its international operations are
carried out through its fully owned
subsidiary, LB Microfinance Myan-
mar, which manages 20 branches
across Myanmar, demonstrating
the Company’s commitment to
regional expansion and inclusive
financial solutions.

Ond &=

Founding and Growth

Founded in May 1971 as a private limited liability company, LBF has undergone significant
transformation to become a leading NBFI in Sri Lanka. The Company became a public
limited liability company in 1982 and was listed on the Colombo Stock Exchange in 1997.
Key ownership transitions include Vanik Incorporation Limited taking control in 1994 and
the acquisition by renowned Sri Lankan entrepreneur Mr. Dhammika Perera in 2003,
incorporating LBF into the Vallibel One PLC group, a prominent local conglomerate with
diverse interests. Following this, in June 2008, LBF was re-registered under the new
Companies Act No. 7 of 2007.

Over the last five decades, we have played a vital role in contributing to the prosperity
of individuals and businesses across the nation. With the trust and respect of many Sri
Lankans, we are widely recognised as a preferred financial services provider in the Country

30 Northern

09 North Central

06 Magway
North Western 12 27 Eastern
08 Bago
19 Central
01 Yangon
Ayeyarwa
Western 88 07 Uva

08 Sabaragamuwa

16 Southern
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SECTION 2

SECTION 3

SECTION 4

SECTION 5 SECTION 6

+ LBF places a strong emphasis on
transparency to foster stakeholder
trust and accountability, ensuring that
all disclosures are clear, consistent,
and accessible

+ The Company integrates financial and
sustainability reporting, providing a
unified and comprehensive view of
long-term strategy, performance, and
value creation

- Financial statements are prepared in
full compliance with Sri Lanka Financial

Mr. Sumith Adhihetty | Managing Director

Reporting Standards (SLFRS) and Sri
Lanka Accounting Standards (LKAS),
guaranteeing reliability and integrity

+ Independent audits by KPMG, Deloitte,

and Control Union offer external
assurance for both financial and
non-financial disclosures, reinforcing
stakeholder confidence

+ Implementation of SLFRS S1 and

S2 enhances the management and
reporting of sustainability-related and
climate-related risks and opportunities

SECTION 7

Transparency is the foundation of trust at LBF. We are committed to open communication with
all stakeholders, providing accurate and timely information about our financial performance,
operations, and corporate strategies. This commitment is demonstrated through our
comprehensive disclosures, audited financial statements, and regular updates, fostering
confidence and maintaining open dialogue with investors, customers, and employees.

+ ESG policies, performance indicators,

and sustainability initiatives are
disclosed openly, showcasing LBF's
commitment to responsible business
practices

- Interactive digital reporting platforms

provide intuitive, real-time access
to performance data, empowering
stakeholders with transparent insights

Accountability is central to how we operate at LBF. We hold ourselves responsible for our actions
and decisions, ensuring that we meet the expectations of our stakeholders and comply with all
regulatory requirements. Our Management team adheres to rigorous standards of accountability,
and we encourage a culture where every individual is responsible for their contributions, driving

the Company’s growth while maintaining the highest ethical standards.

Mr. Niroshan Udage | Deputy Managing Director

+ LBF cultivates a culture of
accountability, emphasising
responsible decision-making and
adherence to regulatory frameworks
at every level of the organisation

+ The Board of Directors holds ultimate
responsibility for strategic oversight,
ensuring that corporate objectives
align with regulatory and ethical
standards

+ Board Audit and Risk Management
Committees independently oversee
financial reporting, internal controls,

and risk governance to maintain
integrity and operational accountability

+ The Managing Director and Senior

Management team are directly
accountable for the execution of
business strategies and achieving
measurable outcomes aligned with
performance goals

+ Executive compensation is linked to

performance indicators and long-
term shareholder value, reinforcing
responsibility and outcome-driven
leadership

- A confidential Whistleblower Policy

encourages employees to report
unethical practices, ensuring
transparency and protecting corporate
integrity

+ The Company maintains full

compliance with directives issued by
the Central Bank of Sri Lanka (CBSL),
Securities and Exchange Commission
(SEC), and Colombo Stock Exchange
(CSE)

LB Finance PLC Integrated Annual Report 2024/25




+ LBF operates under a robust
governance framework that
upholds ethical conduct, regulatory
compliance, and effective risk
oversight across all business functions

+ A well-structured Board, comprising
both executive and independent
directors, provides balanced
leadership and represents diverse
stakeholder interests

* The Company adheres to both
mandatory and voluntary governance
frameworks, including the Code
of Best Practice on Corporate
Governance, to ensure organisational
resilience

Mr. B D A Perera | Executive Director

+ Comprehensive risk management

systems proactively identify, assess,
and mitigate a wide range of risks
including credit, market, operational,
liquidity, and reputational risks

+ Specialised committees under the

Board ensure in-depth focus and
strategic oversight across key areas
such as audit, risk, nomination, and
remuneration

+ Continuous professional development

and training of Board members
enhance their ability to make informed
decisions and navigate evolving
business environments

- Ethics and Corporate Social

+ Independent assurance mechanisms

Ond &=

Good governance is a pillar of our organisational framework. We are dedicated to upholding

the highest standards of corporate governance by implementing robust internal controls, risk
management frameworks, and by adhering to all legal and ethical standards. Our Board of Directors
ensures that we are guided by a clear vision, fostering an environment of integrity, fairness, and
accountability, while ensuring the Company’s long-term success and sustainability of LBF.

Responsibility (CSR) are integrated
into strategic planning, reinforcing
responsible governance and
sustainable growth

validate adherence to governance
standards, further building trust
among regulators, investors, and the
public

At LBF, sustainability is integral to our business strategy. We are committed to fostering an
environmentally and socially responsible approach in all our operations. By adopting sustainable
practices, such as eco-friendly initiatives, community engagement, and responsible financial
services, we aim to create lasting value not only for our business, but also for society and
environment. We recognise that our success is deeply linked to the well-being of the communities
we serve, and we continuously strive to make a positive impact for future generations.

Mr. Ravindra Yatawara | Executive Director

+ The Board Sustainability Committee
ensures ESG principles are aligned
with corporate objectives and
monitored effectively

+ As Sri Lanka's first carbon-neutral
finance company (achieved in
2015/16), LBF maintained carbon
neutrality until 2020 and has
transitioned to a carbon-conscious
model from 2021

- ESG integration drives responsible

lending practices, equitable social
impact, and good governance,
shaping the Company's approach to
sustainable finance

+ The Company actively promotes green

financial products, including loans
for electric and hybrid vehicles, solar
power systems, and other renewable
energy initiatives

+ LBF implements impactful CSR

programmes focusing on education,
healthcare, infrastructure, and rural

-+ Climate-related risks and emissions

+ Strategic investments in digital

development, contributing to inclusive
socioeconomic progress

are continuously monitored

and disclosed in alignment with
international frameworks such as
TCFD, reinforcing environmental
accountability

technology reduce paper usage

and operational waste, supporting
environmentally conscious business
practices and customer engagement

LB Finance PLC Integrated Annual Report 2024/25
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At LBF, we put people and purpose
at the forefront, integrating ESG
principles into our DNA.

We believe that embedding ESG
considerations into every aspect of
our business enhances our long-term
sustainability, promotes transparency,
and fosters accountability. ESG factors
are central to our strategic decisions
and operational plans, with our

Sustainable Growth

Prioritise sustainable investments and
financing solutions that support long-term
environmental and social goals. By aligning
with global ESG standards and integrating
sustainability into business practices, LBF
can contribute to national development
while appealing to eco-conscious investors.

. AK®

Customer Centricity

Customer centricity drives our mission to
deliver exceptional value to our customers.
We prioritise understanding their

evolving needs and continuously enhance
our products, services, and customer
experiences. This approach ensures strong,
long-lasting relationships and fosters trust
and loyalty in the markets we serve.

LB Finance PLC Integrated Annual Report 2024/25
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ESG Policy guiding the allocation of
capital towards projects with positive
environmental and social outcomes.
We are dedicated to expanding our
environmental and social objectives,
aligning our business strategy with the
UN Sustainable Development Goals
(SDGs) and the 10 Principles of the
UN Global Compact (UNGC) to create
lasting value for our stakeholders and
the communities we serve.

Digital Leadership

As digital transformation accelerates, LBF
is committed to embracing technology to
stay ahead. We leverage advanced tools
and data analytics to optimise operations,
enhance customer engagement, and drive
innovation. Our focus on digital leadership
enables us to offer cutting-edge solutions
and stay competitive in an increasingly
digital world.

Positive Impacts

At LBF, we are dedicated to creating positive
impacts for society and the environment.

This strategy emphasises our commitment

to Corporate Social Responsibility, ethical
practices, and supporting initiatives that foster
community development. Our actions are
aligned with making meaningful contributions
to global sustainability and social welfare.

SECTION 7

Empowering People

Empowering people is the core of LBF's
success. We invest in talent development,
fostering a culture of inclusivity, and
providing employees with the tools and
opportunities to thrive. By nurturing a
supportive environment, we enable our
teams to reach their full potential and
contribute to the Company’s overall growth
and success.

Risk and Governance

Effective risk management and governance
are fundamental to LBF's strategy. We
adopt a proactive approach to identify,
assess, and mitigate risks across our
operations, ensuring the protection of

our assets and stakeholders. Robust
governance structures guide our decision-
making processes, ensuring compliance,
transparency, and ethical business conduct.




7. OUR INVESTMENT CASE

-
We identify new b
opportunities to adapt
and evolve our business
models, deepening vertical
integration and expanding
into market segments and

new geographic markets to
grow our earnings base

)

u

We are committed

to delivering shared

value outcomes for our
stakeholders by consistently
generating strong returns for
shareholders and driving the
development of our industries,
all while creating net positive
socio-economic returns with
sustainable benefits

We leverage data, technology
and processing capabilities
to gain distinct competitive
advantages and we invest

in a diverse range of high-
potential digital businesses
strategically positioned in
defensive market sectors
with historically low levels of
stakeholder trust

OndG a=

We mobilise an optimal
balance of equity and
debt capital to fund the
growth of our business
platforms and their
underlying assets

U

We prioritise good governance practices and
risk management to enhance our reputation

as a trusted business and social partner and
support market formalisation

Our business models are
designed to adapt and evolve
as we identify opportunities to
accelerate growth

We build our business platforms to
develop unique value propositions,
resulting in diversified and resilient
revenue streams

8. OWNERSHIP STRUCTURE

> N/

Eternal elegance

26.07%

Vallibel ONE

51.75%

Other Shareholders

22.18%

& LB II=INANCE

!

LB MICROFINANCE MYANMAR

100%
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Strong Financial
Performance and Stability

We demonstrate strong financial health,

as evidenced by our consistent growth in
assets, profitability, and a robust balance
sheet. This solid financial foundation
enables us to effectively navigate economic
fluctuations while seizing opportunities for
future growth. As the 2nd largest financial
institution in the Non-Banking Financial
Institution (NBFI) sector in Sri Lanka, we lead
in assets, loans, and deposits. Additionally,
we are proud to be the highest taxpayer in
the NBFI sector, reflecting our commitment
to contributing to the nation’'s development
and economic stability.

Comprehensive and Diverse
Financial Products

We expand our market reach by offering a
comprehensive suite of financial services,
encompassing Leasing, Loans, Gold Loans,
and diverse Savings products designed

to meet the varied financial needs of our
customers.

Strong Brand Reputation and
Customer Trust

Our commitment to reliability and
trustworthiness has fostered strong
customer loyalty and a continually
expanding customer base, built on long-
term relationships. This dedication to
excellence has earned us recognition as the
best financial institution in the country by
LMD Brand Finance. These accolades are
a testament to the trust and confidence
our customers place in us, as we continue
to uphold our reputation for delivering
exceptional value and service.

LB Finance PLC Integrated Annual Report 2024/25

SECTION 4
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Innovative Digital Transformation

As a leader in digital innovation within the
NBFI sector, we are transforming customer
experiences and streamlining operations
by embracing cutting-edge technologies.
We are pioneering digital banking solutions
that offer advanced, user-friendly mobile
financial, digital financial services, and
Al-driven financial services, all designed to
meet the evolving needs of our customers.
Our commitment to delivering exceptional
digital experiences is reflected in the 4.4
star rating by users and the 3+ rating of our
LB CIM app, demonstrating the high level of
satisfaction and trust our customers have in
our digital offerings.

SECTION 7

Commitment to Sustainability and
Reporting Excellence

We are a leader in sustainability reporting,
utilising industry-specific SASB standards
and globally recognised sustainability
frameworks to ensure transparent and
responsible disclosure. This commitment
highlights our dedication to both financial
and environmental sustainability for the
long term. LBF became the first carbon
neutral finance company in Sri Lanka

in 2015/16 and maintained this status
until 2020/21. From 2021/22 onward,

the Company transitioned to operating

as a carbon conscious organisation,
reflecting its continued commitment to
environmental sustainability. Our dedicated
portfolio of green financing products and
initiatives supports renewable energy

and environmentally friendly projects,
contributing to a more sustainable future.
Beyond business operations, we were

the first financial institution to conduct a
climate awareness programme in schools,
promoting environmental consciousness
among the next generation. Additionally,
as a proud Sri Lankan company, we are
actively involved in Climate Resilience
through our ESG Policy, reinforcing our
commitment to sustainable practices and
the well-being of our communities.
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BUILDING SOCIO-ECONOMIC PROSPERITY

{ GRI: 203-2 |
REDEFINING GROWTH, EMPOWERING COMMUNITIES, TRANSFORMING LIVES

For over 54 years, LBF has been a driving force in Sri Lanka’s economic and social progress. We have fostered job creation,
broadened financial inclusion, spearheaded innovation, and empowered communities, reshaping the financial landscape for
individuals and businesses alike.

Looking at 2024/25, our commitment to inclusive financial growth remains steadfast. We will expand access through branch networks
and digital platforms, empower women entrepreneurs, and strengthen foreign exchange accessibility, continuing to contribute to Sri
Lanka’s evolving economy.

EXPANDING ECONOMIC HORIZONS e ~

A thriving economy is built on equal access to Financial Inclusiveness Through Branch Expansion
financial opportunities. At LBF, we have taken
significant steps to bridge financial gaps, by
providing crucial financial backing to rural
communities, small businesses, and emerging
entrepreneurs, enabling their growth and success.

Our commitment is to reach every Sri Lankan with essential financial
services. In 2024/25, we demonstrated this commitment by launching
10 new branches, including 03 strategically placed in North and East
areas, extending affordable and reliable access to those communities.

Provincial Distribution of Branches

( Provincial Distribution of Loans )

Northern W Central
Province i Eastern
B North Central
30 Eas.tern M North Western
Province Northern
27 @ Sabaragamuwa
M Southern
North Western North Central o
Province Province estem
12 09
Central
. Province
Western Province 19 ( Provincial Distribution of Deposits >
88
Uva 6% /2%
. 0,
Sabaragamuwa Province 1% 5o, W Central
Province 07 M Eastern
M North Central
08 M North Western
Southern Northern
Province
[ Sabaragamuwa
1 6 M Southern
Uva
M Western
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BUILDING SOCIO-ECONOMIC PROSPERITY

Digital Access: Breaking Barriers with Innovation ¢

From digital financing to Al-driven lending, we are at the forefront of next-generation digitalised financial services, ensuring
seamless, 24/7 access to financial transactions. Our digital platforms empower customers to manage their finances anytime,
anywhere, enhancing convenience and accessibility.

In 2019, we entered the mobile digital transaction space with the launch of the LB CIM app, introducing two dedicated platforms: one for
individual customers and another tailored for merchants, enabling secure and efficient digital transactions for a range of financial needs.

100,000+

Digitally on-boarded

LB CIM App Transaction Value
customers

Rs. Mn
120,000

100,000

8%

80,000
Increase in merchant co it

registrations for QR
40,000
payments
20,000 D
- =

C ' m 2021 2022 2023 2024882025

Cash In Mobile by @ LB FINANCE

Strengthening the Economy Through Responsible Contributions e

As a leader in the Non-Banking Financial Institution (NBFI) sector, we are proud
to be the highest taxpayer in the industry. Our contributions are vital to Sri
Lanka's economic growth, supporting essential public services and strengthening
financial stability.

A
Rs. 12,645 Mn
Total tax paid to the Government
during the year

J/

11111111/

C Tax Paid to the Government )

Rs. Mn
15,000

12,000

9,000

6,000
3,000 1
0

2021 2022 2023 2024 2025
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JOB CREATION ’ﬁ

We empower entrepreneurs to build
businesses and create jobs. Our
commitment to economic growth extends
far beyond our own Company, impacting
communities across Sri Lanka.

C New Employment Opportunities )

No.
2,500

2,000

1,500

1,000
500 1
0

2021 2022 2023 2024 2025 ®

o

EMPOWERING WOMEN

Financial independence is a key driver

of social progress, and we are leading

the charge in empowering women
entrepreneurs and professionals. Our
targeted programmes provide customised
financial support, mentorship, and
networking opportunities, empowering
women-owned businesses to thrive and
achieve significant growth.

Rs. 84 Bn

Gold Loans granted to
women entrepreneurs

2,090

Women
representation
in workforce

Rs. 374 Mn

LB CIM Business and
Personal Loans disbursed
to women entrepreneurs

10,289

Number of vehicle
financing facilities
granted to women
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ECONOMIC VALUE CREATION e N

At LBF, we measure success by more than profit. We measure it by the real
economic value we create.

Our Economic Value Added (EVA) and Market Value Added (MVA) reflect our
commitment to sustainable wealth creation for all stakeholders.

Our EVA and MVA demonstrate our commitment to generating wealth beyond
financial transactions, ensuring long-term prosperity for shareholders, employees,
and customers.

2024/25
Rs. million

2023/24
Rs. million

For the year ended 31st March

Invested Equity

Equity owner's funds 51,266.00 43,626.07
Add: Cumulative loan loss provision/provision for 7,112.63 7,309.25
impairment

58,378.63  50,935.32
Earnings
Profit attributable to shareholders 10,805.63 9,563.64
Add: Loan losses and provisions/impairment (256.24) 373.24
provision

10,549.40 9,936.87
Economic cost % (Average Treasury Bill rate plus 2% 11.51 16.80
risk premium)
Economic cost 6,291.02 8,140.42
Economic value added 4,258.38 1,796.45

2024/25
Rs. million

2023/24
Rs. million

For the year ended 31st March

Market capitalisation

Market value of equity 47,925.94  34,794.79
Less: Equity owners' funds

Total equity owners' funds 51,266.00 43,626.07
Market value added/(destroyed) (3,340.06)  (8,831.28)

By expanding financial access and providing crucial skills
development, we are empowering women to become economic
powerhouses, creating a ripple effect of job creation, stability, and
transformative economic change across communities.

LB Finance PLC Integrated Annual Report 2024/25
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‘\\ /\, FOREIGN CURRENCY EXCHANGE e

LBF leverages its position as a principal
agent for Western Union Money Transfer
systems, to increase the volume of foreign
currency inflows to the country.

‘E\

\,

\ | RURAL DEVELOPMENT e

SECTION 4 SECTION 5 SECTION 6

SECTION 7

(

Foreign Exchange Transactions

~

)

Western Union Transactions

Rs. Mn
150 O,

120
90

60

@)
30 Ps J
, W
2021 2022 2023

2024 2025

Bl Value of Transactions
=@ No. of Transactions

No. Rs. Mn
3,000 5,000
2500 4,000
2,000

3,000
1,500

2,000
1,000
500 1,000
0 0

2021 2022 2023 2024 2025

Bl Value of Transactions
=@ No. of Transactions

)

60,000

50000 &

40,000

LBF supports the development of
provincial economies via its island-wide
branch network. In line with efforts to
provide equal access to all Sri Lankans,
our most recent branch expansion
strategy has focused on reaching out
to customers in the North and East
regions of Sri Lanka.

77—\

\ | SUPPORTING COMMUNITIES e

=

Our commitment extends beyond financial contributions to uplifting communities through impactful social development programmes.
Our strategic CSR initiatives focus on education, healthcare, financial literacy, and environmental sustainability, ensuring our growth

ARG

benefits society as a whole.

C

No. of CSR Projects

No.
30

20

o |-
2021

2022 2023 2024 2025
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Investment in CSR Projects
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AWARDS AND ACCOLADES

1

NATIONAL ICT AWARDS
NBQSA 2024

Data Analytics Technology
of the Year - Winner

In-House (Non ICT Company)
Category - Merit

In-House (Non ICT Company)
Category - Merit

In-House (Non ICT Company)
Category - Merit

2

DIGITAL TRUST AWARDS 2024
Technology Resilient Company of
the Year 2024 - Merit

2
16508 Excalionce Awards - 2024
——

3

SAFA

Best Presented Annual Report
Awards Integrated Reporting
Awards and SAARC Anniversary
Awards for Corporate Governance
Disclosures

- Bronze Award

4

TAGS AWARDS 2024

Finance Companies, Leasing
Companies & Other Financial
Institutions - Gold

5

CMA EXCELLENCE IN INTEGRATED
REPORTING AWARDS 2024
Best Integrated Report - Winner

Five Excellent Integrated Reports

LANKAPAY TECHNNOVATION
AWARDS 2025
Most Popular Digital Payment
Product - Gold

7

LMD
Most Respected Entities in Sri Lanka

- Sector Winner

8

ICSDB EXCELLENCE AWARDS - 2024
In-House Implementations
- Merit Award

9

NATIONAL PROJECT MANAGEMENT
EXCELLENCE AWARDS 2024

Best Managed Project in Banking &
Financial Services Sector - Silver Award
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FINANCIAL HIGHLIGHTS

Company Group
Indicator 2024/25 2023/24 Change (%) 2024/25 2023/24 Change (%)

Operating Results

Income Rs. Million 46,730.95  49,230.09 (5.08) 47,156.26  49,635.77 (5.00)
Interest Income Rs. Million 41,815.46  45,729.85 (8.56) 42,201.90  46,102.50 (8.46)
Net Interest Income Rs. Million 25,128.08  24,350.35 3.19 25,418.19  24,641.87 3.15
Profit before Taxation (PBT) Rs. Million 16,341.67 15,180.21 7.65 16,412.68 15,334.43 7.03
Profit after Taxation (PAT) Rs. Million 10,805.63 9,563.64 12.99 10,861.93 9,707.01 11.90

Financial Position

Total Assets Rs. Million  240,890.24 202,176.51 19.15 241,984.41 203,147.89 19.12
Loans and Receivables Rs. Million  197,766.69 161,291.49 22.61 199,271.05 162,521.73 22.61
Due to Depositors Rs. Million  138,496.87 122,808.12 12.78 138,823.90 123,034.55 12.83
Borrowings Rs. Million 42,417.09  27,193.41 55.98 42,805.11  27,447.26 55.95
Equity Rs. Million 51,265.99  43,626.07 17.51 51,590.15  43,911.26 17.49
Investor Information
Market Price per Share Rs. 86.50 62.80 37.74 N/A N/A -
Market Capitalisation Rs. Million 4792594  34,794.79 37.74 N/A N/A -
Net Asset Value per Share Rs. 92.53 78.74 17.51 93.11 79.25 17.49
Earning per Share (EPS) Basic Rs. 19.50 17.26 12.97 19.60 17.53 11.79
Earning per Share (EPS) Diluted Rs. 19.50 17.26 12.97 19.60 17.53 11.79
Dividend per Share (DPS) Rs. 6.50 5.75 13.04 N/A N/A -
Dividend Yield % 7.51 9.16 (18.01) N/A N/A -
Dividend Payout Ratio % 33.33 33.31 0.06 N/A N/A -
Statutory Ratios
Core Capital to Risk Weighted Assets Ratio

(Tier ) (Minimum 10%) % 30.45 31.45 (3.18) 30.37 31.59 (3.86)
Total Capital to Risk Weighted Assets Ratio

(Tier 1 & 1) (Minimum 149%) % 31.31 32.19 (2.73) 31.38 32.33 (2.94)
Equity to Deposits (Minimum 10%) % 37.02 35.52 4.21 37.16 35.69 4.12
Liquidity Ratio % 20.01 21.02 (4.80) 19.98 21.21 (5.80)
Other Ratios
Return on Assets (ROA) % 4.88 497 (1.81) 4.88 5.03 (2.98)
Return on Equity (ROE) % 22.77 23.40 (2.69) 22.72 23.57 (3.61)
Net Interest Margin (NIM) % 12.22 13.72 (10.93) 12.16 13.68 (11.171)
Cost to Income % 32.58 31.13 4.66 33.05 31.74 413
Loan to Deposits Times 1.43 1.31 8.72 1.44 132 8.67
Gross Non-Performing Loans Ratio (Gross NPL) % 2.25 3.54 (36.44) 2.29 3.60 (36.39)
Net Non-Performing Loans Ratio (Net NPL) % (1.22) (0.79) 5443 (1.19) (0.74) 60.81
Provision Coverage Ratio % 154.02 122.42 25.81 151.84 119.79 26.75
Total Impairment as a Percentage of

Gross Loans and Receivables % 3.47 434 (20.05) 3.48 4.50 (22.67)
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NON-FINANCIAL HIGHLIGHTS =
<IR4F> { GRI:201-1,305-4 | ?le
Measurement 2024/25 2023/24 Related Capital
ECONOMIC
Economic value created Rs. Mn 4,258.38 1,796.45 FC
Economic value distributed to:
Depositors and lenders Rs. Mn 16,432.58 21,144.19 SRC
Employees Rs. Mn 5,124.55 4,353.25 HC
Government Rs. Mn 10,145.77 9,485.08 SRC
Shareholders Rs. Mn 3,601.37 3,185.83 SRC
ENVIRONMENTAL
Our footprint
Total carbon footprint tCO,e 36,934.07 3,982.90 NC
Scope 1 emissions tCO,e 2,711 278 NC
Scope 2 emissions tCO,e 2,241 2,168 NC
Scope 3 emissions tCO,e 31,981 1,506 NC
Total carbon footprint per Rs. Million of profit tCO,e 3.41 0.41 NC
Resource efficiency
Solarised branches Number 40 26 NC
Electricity saving through solar power generation kWh 122,472.00 79,606.80 NC
Paper recycled kg 52,604.00 20,109.00 NC
Trees saved from recycling Number 894.00 342.00 NC
Trees saved from digital operations Number 440 = NC
Water consumption m3 48,514 44,908 NC
Water consumption per Rs. Million of profit m? 4.49 4.69 NC
Energy consumption €] 55,714.08 16,852.95 NC
Energy per Rs. Million of profit GJ 5.16 1.76 NC
Green financing
Green financing portfolio Rs. Bn 7.35 5.05 NC
Green financing facilities facilitated during the year Number 2,716 1,597 NC
Environmental stewardship
Environment related projects Number 9 3 NC
Trees planted/ distributed Number 375 8,200 NC
SOCIAL
Employees
Total employees Number 4,407 4,132 HC
New recruits during the year Number 2,207 2,194 HC
Investments in training and development Rs. Mn 21.70 23.22 HC
Training programmes carried out Number 130 68
Total training hours Hours 53,845 43,677 HC
Average training hours per employee Hours 5.75 5.67 HC
Staff remuneration and benefits Rs. Mn 4,902.96 4,095.93 HC
Internal staff promotions Number 1,145 1,037 HC
Staff retention ratio % 56 58 HC
Gender diversity ratio (Male : Female) Ratio 1:0.90 1:0.85 HC
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Measurement 2024/25 2023/24 Related Capital
Customer
Total customer base Number 850,000+ 800,000+ SRC
Customer financial solutions Number 34.00 33.00 SRC
Total branches/ Total outlets Number 216 200 MC
CDM machines Number 24 24 MC
Branches outside Western province Number 128 117 MC
New outlets opened Number 10 8 MC
Brand ranking (Brand Finance) Number 20 28 IC
Credit rating (Fitch Rating) Rating A-(Ika) BBB+(Ika) IC
(Stable (Stable
Outlook) Outlook)
CIM app downloads Number 200,000+ 100,000+ IC
CIM app transaction volume growth % 124 82 IC
Community
Community development programmes Number 18 18 SRC
Staff volunteered hours Hours 7,552 7,132 SRC
Investment in CSR projects Rs. Mn 27.35 20.20 SRC
GOVERNANCE
Board composition & sub-committees
Total directors Number 12 10 HC
1. Female Number 3 3 HC
2. Male Number 9 7 HC
Independent Non-Executive directors Number 5 3 HC
Board sub-committees Number 7 7 HC
Skill development programmes
Board level trainings Number 9 1 HC
Leadership and motivational programmes Number 12 4 HC

S
% ’ )AJ c. .
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Our journey has been shaped by the unwavering support of our customers,
shareholders, employees, business partners, regulators, and the wider community.
Each has been an essential piece of the puzzle, forming the foundation of who we are
today one of the most recognized and largest financial institutions in the country.

Together, we have climbed mountains and reached remarkable milestones. Through
challenges and change, we stood as one family growing, learning, and persevering. As
we celebrated this golden milestone, we reflected on the countless lives we've touched
those who have given us purpose and inspired us to give back.

This year, we bring you stories that represent our Mosaic of Strength individual
experiences and shared triumphs that embody the spirit of resilience, unity, and
progress. These are not just achievements of the past, but inspirations lighting our
path forward.

1982 - 2001

Early Expansion

2002-2011
Maturity and Leadership

Mr. K D D Perera took over a stake of
58.74% to turn around the loss-making
Company into a profitable venture

Changed its status as a public company

Vanik Incorporation Limited’s shareholding
increased to 83.26%
Registered in terms of Section 2 of the
Finance Companies Act No. 78 of 1988

The Company re-registered under the new
Companies Act No. 07 of 2007

Developed a new website with online

Moved Head Office to Prof. Stanley payment and vehicle trade-in facility

Wijesundera Mawatha, Colombo 7

Introduced lottery-based deposit scheme
'Siya Savi'

SECTION 7

Moved to our new corporate office located at
Dharmapala Mawatha, Colombo 03

Introduced LB Savings, Pay Hub facility, and
VISA shopping card

Largest expansion drive within the industry
with 20 new outlets

Recorded the largest deposit base among
the NBFI sector

Global Banking and Finance Review UK
awarded us as the ‘Best Retail Finance in Sri
Lanka for 2013’

Opened first premier branch in Mount
Lavinia

Became the 1st finance company in Sri Lanka
to comply with ISO 27001:2013

Integration of the Interbank payment system
(SLIPS)

Opened the 100th branch in Jaffna

Became the first carbon neutral finance
institution in Sri Lanka

Ranked 26 among the top 100 brands in the
country by Brand Finance

North and East market presence for the
fir
Became a part of Vallibel One PLC

umbrella which is a diversified company

Upgraded the ratings from BBB+/P2 to A-/
P2 by RAM Ratings (Lanka) Limited

Company has emerged as the second
largest Licensed Finance Company (LFC) in
Sri Lanka

Introduced Global Reporting Initiative
(GRI) to the Annual Report
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2025

A Mosaic of Strength
Achieved highest ever profit after tax of Rs. 10.8 Billion

Enhanced LB CIM app with the ability to open savings accounts, FD flex option, withholding tax certificate request option,
biometric and security upgrades, and a refreshed user interface and user experience design

Voluntary adoption of SLFRS S1 and S2 standards

First NBFI in Sri Lanka to calculate financed emissions and obtain a verification opinion
Became a member of UN Global Compact Network Sri Lanka

Initiated the construction of the first green branch in Chilaw

LB Microfinance Myanmar commenced operations in the Yangon region

2016 - 2017 2020 - 2021

Sustainability Meets Technology Smarter, Faster, Automated

Successfully completed 45 years in the Chatbot was introduced to the

finance industry with a profit after tax corporate website and social media

growth of 70% (Rs. 3.7 Billion) platforms

Launched LB e-connect online platform to Automation of the credit verification

Savings customers process

Obtained MoneyGram agentship for Automation of the insurance renewal

international money transfer process

Integrated with Common Electronic Fund Fully automated risk assessment

Transfer Switch (CEFTS) scorecard for branches and Gold Loan
centres

Exceeded Rs. 100 Billion asset base

Launched LB Gift Store

First NBFI in Sri Lanka to launch an Annual
Report micro-site

Tied up with DRP to fast-track digital
financial services

Partnered with WEBXPAY to promote ‘CIM’ Introduced a cookie policy to LBF's newly
business loans to MSMEs updated corporate website

Installation data visualisation and modelling
software

Updated the corporate website with the

Further strengthened the ISO 27001 inclusion of Al-based digital imagery
........................................................ information security standard

........................................................ Tled up Wlth FIHCS'RT (Computer Securlty
Ranked among the top 20 brands in Sri Incident Response Team for Sri Lanka’s
Lanka by Interbrand financiafsector) "= = ¢ 5L geashess Toc
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A SNAPSHOT OF 2024/25

LBF's Glamorous
&80g OGN 3t OB 2024

ij gy

Boot Camp 2024

CIM app Relaunch Ceremony

Annual Promotion Ceremony LB Pinnacle Club and Silver
2024 Circle Awards

LB Microfinance Myanmar 7th
Anniversary

Graduation Ceremony of LCES
Tailoring School

Collaboration with MEPA

LB Got Sweetest Pongal Fiesta
2025

LB Finance PLC Integrated Annual Report 2024/25
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NLP Practitioner Certification
Ceremony

LB Finance e®eses s@esc 2024

LBF's Great Debater 2024 -
Northern and Eastern Regions

Opening of LB Finance
Premier Branch - Panadura

LB Got Talent Spotlight 2024

LB Northern Stars 2025

LB Finance Al Salamah Annual
Ifthar Gathering 2025

LankaPay Technnovation
Awards 2025
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STRATEGIC REPORT
| |- | '.;-*ln l u A Our communication amplifies our reach, enabling us to connect
P VE b 2 Y [\ P meaningfully and strategically position ourselves to achieve

success. This resonance drives our impact, enabling us to adapt to

2 N A f : . .
{ ‘L &‘ﬁ !Rif R E‘V ‘c h change with precision and foresight.

Lion’s roar can carry up to 8 kilometers, serving as a powerful tool for
communication within its pride. It provides clarity in uncertainty, enables strategic
positioning, and facilitates coordination. Similarly, mosaics have long been a form of
expression, communicating complex ideas, fostering education, and offering a visual
medium for storytelling contributing to a greater whole.
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CHAIRMAN'S REMARKS

A
"
<IR4G> (50

Robust governance is not merely a compliance exercise for

LBF; it is the bedrock of our operations and fundamental L/’

to creating sustainable value for all stakeholders. Our

commitment in this regard is comprehensive, spanning

both traditional risk management and proactive integration GARD Prasanna
of Environmental, Social, and Governance (ESG) principles. Chairman

. J

A YEAR OF UNPRECEDENTED ACHIEVEMENT AND STRATEGIC STRENGTH

Financial Year 2024/25 was a landmark year for LB Finance PLC (LBF), marked by a commanding performance that culminated in our
highest-ever profit after tax. This exceptional financial outcome was further complemented by significant expansion of our asset base
and sustained strength and quality of our portfolio. These results are the direct consequence of our disciplined strategic execution, the
prudent leveraging of a robust balance sheet to invest in key growth opportunities, and pivotal investments in technology, which have
enhanced customer experience. Fundamentally, this success is underpinned by the unwavering passion, dedication, and perseverance
of the LBF team.

CHAIRMAN'S REMARK - DIGITAL VERSIONS

A 9

Iﬂ))) English Sinhala Tamil
InEnglish  InSinhala  In Tamil

AUDIO 06 AUDIO 08
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For over 54 years, LBF has been a potent
force in Sri Lanka's economic and social
progress. We have consistently fostered
job creation, broadened financial inclusion,
spearheaded innovation, and empowered
communities, reshaping the financial
landscape for individuals and businesses.
This deep-rooted legacy provides the
foundation for our continued leadership
and impact.

NAVIGATING A DYNAMIC
OPERATING ENVIRONMENT

The financial year unfolded within

a complex yet increasingly stable
environment. While we welcomed the
trend towards a more predictable policy
landscape after March 2024, which
facilitated stable conditions for product

pricing. These positives were balanced by
heightened market competition, particularly
due to regulatory changes enabling
broader branch expansions across the
financial services sector. Furthermore,
macroeconomic pressures continued to
pose challenges, notably impacting staff
retention across the industry. While our
staff attrition remained manageable and
primarily linked to external factors, we
navigated these conditions with resilience,
ensuring our strategic agility remained
paramount.

DELIVERING RECORD
PERFORMANCE AND OPERATIONAL
EXCELLENCE

Our focus on execution translated directly
into tangible results. We exceeded our

financial performance budget in FY
2024/25, delivering the highest business
volumes and growth rate witnessed in the
Company's history. This culminated in the
record-breaking profit after tax of Rs. 10.80
billion, reflecting a 12.99% growth Yoy.

Our rigorous operational management
led to a significant reduction in our
Non-Performing Loan (NPL) ratio to a
historic low of 2.25% in the year under
review, underscoring the effectiveness

of our market recoveries and collection
mechanisms. Moreover, we maintained
healthy Key Performance Indicators (KPIs)
across all operational facets and preserved
margins despite the intense competitive
pressures.
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We undertook a comprehensive review and revitalisation of our ESG

SECTION 4

SECTION 5 SECTION 6

policy, including the development of a specific Climate Risk Policy,
to ensure alignment with evolving expectations and sectoral risks.
This proactive stance is further evidenced by the commencement of
integrating SLFRS S1 and S2 sustainability and climate-related risk
and opportunity management requirements

J

Our targeted growth strategies paid off,
with approximately 35% business volume
growth in specific areas, supported by
strong customer loyalty, evidenced by 40-
50% of new disbursements being directed
towards existing customers.

Customer deposits reached Rs. 138.49
billion by 31 March 2025, marking a
12.78% YoY increase largely driven by fixed
deposits. This outcome resulted from a
strategic emphasis on fixed deposits to
secure stable funding with favourable
costs and enhance the maturity profile,
capitalising on prevailing interest rates. High
deposit renewal ratio and new depositor
attraction highlighted strong customer
confidence.

Our commitment to strengthening the
Company and delivering value to our
shareholders is reflected in the growth of
our Equity. As of 31 March 2025, Equity
reached Rs. 51.26 billion, a substantial
increase of Rs. 7.63 billion, or 17.51% YoY.
This robust growth is primarily attributable
to the strong retained earnings generated
from the year's record profitability. Crucially,
this significant internal capital generation
was achieved while consistently adhering

to our dividend payout policy of 1/3 of
profit, underscoring our ability to reinvest
for future growth and provide attractive
returns to our shareholders. As a result, the
Board has proposed a final dividend of Rs.
4.25 per share, bringing the total dividend
for the year (including the interim dividend

LB Finance PLC Integrated Annual Report 2024/25

of Rs. 2.25 per share) to Rs. 6.50 per share.
This demonstrates our commitment to
rewarding our shareholders for their
ongoing trust and support. Consequently,
the Company's capital adequacy remains
comfortably above regulatory requirements,
providing a strong and sufficient capital
base to support our strategic expansion
plans.

STRATEGIC MILESTONES AND
FUTURE FOUNDATION

The financial year under review was

also marked by strategic execution that
strengthened our platform for future
growth. We enhanced our branding and
market reach through the addition of new
branches, cementing our position as the
financial institution with the largest branch
network. A pivotal corporate event was the
successful completion of the amalgamation
of Multi Finance PLC inJuly 2024. Acquired
under the guidance of the Central Bank of
Sri Lanka (CBSL), this strategic integration
resulted in the full absorption of Multi
Finance's assets and liabilities, which

are now fully reflected in our financial
statements.

Moreover, we continued to invest in our
strategic transformation, including the
recruitment of a Chief Transformation
Officer, tasked with leading enterprise-
wide change and fostering a culture of
innovation. While early Al-based lending
initiatives are underway, the full impact of
these innovations is anticipated to become
more evident in the coming year.

SECTION 7

H
e
GOVERNANCE, RISK MANAGEMENT,

AND SUSTAINABLE VALUE
CREATION

Robust governance is not merely a
compliance exercise for LBF; it is the
bedrock of our operations and fundamental
to creating sustainable value for all
stakeholders. Our commitment in this
regard is comprehensive, spanning both
traditional risk management and proactive
integration of Environmental, Social, and
Governance (ESG) principles.

This year, we significantly enhanced

our governance and risk management
framework. Key structural improvements
included strengthening of Chief Information
Security Officer (CISO) function to bolster
our cyber risk oversight and a formal
Operational Risk Management Committee
(ORMC) to strengthen operational risk
governance. We also introduced a Board-
approved Model Risk Management
Framework, ensuring robust oversight of
our statistical and Al models, and appointed
a dedicated employee to specifically
oversee personal data governance and
compliance.

Furthermore, our unwavering commitment
to sustainability was significantly formalised
and integrated into our risk approach.

We undertook a comprehensive review
and revitalisation of our ESG policy,
including the development of a specific
Climate Risk Policy, to ensure alignment
with evolving expectations and sectoral
risks. This proactive stance is further
evidenced by the commencement of
integrating SLFRS S1 and S2 sustainability
and climate-related risk and opportunity
management requirements into our
overall risk framework and the initiation

of clear, measurable sustainability-related
Key Performance Indicators (KPIs). Our
dedicated Board Sustainability Committee
ensures sustainability is deeply woven into
our corporate governance and strategic
planning.




Across all material risk categories including
Credit, Integrated, Operational, Information
Security, Sustainability, and Model Risk we
have implemented targeted enhancements,
refined policies, updated risk appetites,

and conducted rigorous stress testing and
assessments. A notable achievement was
the successful upgrade of our Information
Security Management System (ISMS)

to the ISO/IEC 27001:2022 standard,
positioning LBF as the first NBFI in Sri Lanka
to reach this benchmark, reinforcing our
commitment to international best practices.
We also initiated the implementation of

a Security Operations Centre (SOC) to
enhance real-time monitoring and response
capabilities.

These comprehensive initiatives fortify
our control environment, enhance

our resilience against an evolving risk
landscape, reinforce our adherence to
national and international standards, and
ultimately ensure we are well-equipped to
support our future growth trajectory while
upholding our culture of transparency and
ethical leadership.

FUTURE OUTLOOK

As we transition from a year of exceptional
performance, LBF is poised to build upon
this strong momentum. Our strategic
direction is unequivocally clear: to solidify
our standing as a leading technology-
driven financial service provider. We will
strategically leverage Fintech and Al across
every facet of our operations, not only to
enhance efficiency but critically, to elevate
customer experience. While credit income
will remain a vital revenue driver, our
operational framework will progressively
become more tech-centric.

Central to this forward-looking strategy
are several key expansionary initiatives.
We will significantly grow our Microfinance
and Small Business Loan portfolio,
develop bespoke financial products for
small business owners, and enhance

our Alternate Finance Solutions offering.
Focused regional expansion also remains
a critical objective. Concurrently, we are
committed to the pervasive integration of
Sustainability and ESG principles across the
organisation.

ACKNOWLEDGEMENTS

As | conclude this message, the exceptional
performance achieved in FY 2024/25 is a
clear validation of our disciplined strategic
execution, coupled with our deepening
commitment to robust governance

and sustainable value creation. We are
confident in our ability to build upon this
momentum, navigating future challenges
and opportunities with resilience and focus,
to ensure enduring prosperity for all who
place their trust in LBF.

To conclude, | wish to express my sincere
appreciation to the LBF team. Your
unwavering commitment, dedication, and
steadfast loyalty to LBF's vision, particularly
amidst challenging circumstances, have
been truly commendable and were
essential to our record achievements this
year. | am deeply grateful for the continuous
support, wise counsel, and encouragement
| consistently receive from my esteemed
fellow Board members. Finally, a special
thank you is due to the Governor of the
Central Bank of Sri Lanka and the dedicated
officials at the Department of Supervision
of Non-Bank Financial Institutions for

their invaluable guidance and oversight
throughout the year.

-

G ARD Prasanna
Chairman

30 May 2025
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MANAGING DIRECTOR'S REVIEW

A
"
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access to financial opportunities. At LBF, we have taken
significant steps to bridge financial gaps by providing
crucial financial backing to rural communities, small
businesses, and emerging entrepreneurs, facilitating
their growth and success.

We believe that a thriving economy is built on equal
%,.AQ\D

Sumith Adhihetty
Managing Director

. J

Financial Year 2024/25 was a period of landmark achievement for LB Finance PLC. Despite navigating a dynamic and intensely
competitive landscape, marked by significant economic shifts and industry-wide pressures, we delivered outstanding results. Our
strategic foresight, operational agility, and the exceptional resilience and unwavering commitment of our dedicated team were
key drivers in successfully meeting our performance budget and achieving the highest profit in the Company's history. This record
performance not only overcame significant headwinds but also solidifies a robust foundation for sustained future growth.

MANAGING DIRECTOR'S REVIEW - DIGITAL VERSIONS
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EXCEPTIONAL FINANCIAL
PERFORMANCE

Reflecting this outstanding performance
and continued positive momentum, our
Operating Profit Before Taxes for FY
2024/25 increased by 9.06% YoY, to Rs.
20.51 billion. This strong bottom-line
performance was fundamentally driven
by robust Pre-Tax Profit growth, resulting
from: proactive management of our net
interest margin through timely repricing
of interest-sensitive assets and liabilities;
disciplined control of operating expenses,
maintained at optimal levels via effective
cost optimisation programmes; and a
significantly reduced credit loss provisioning
impact, reflecting both stringent quality
credit granting and robust recovery
procedures.

2021 2022 2023 2024 2025

Our Net Interest Income grew by 3.19%
YoY to Rs. 25.12 billion in FY 2024/25. While
Interest Income decreased by 8.56% to

Rs. 41.81 billion, primarily driven by the
market interest rate cycle leading to

asset repricing and strategic portfolio
adjustments. Our effective management

of funding costs resulted in a substantial
21.95% reduction in Interest Expense, from
Rs. 21.37 billion to Rs. 16.68 billion.

STRENGTHENED ASSET QUALITY
AND BALANCE SHEET

A significant factor in our exceptional
results was the substantial improvement in
asset quality. We successfully transitioned
from an impairment charge of Rs. 373.23
million in FY 2023/24 to a net impairment
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reversal of Rs. 256.23 million in FY
2024/25. This pivotal shift, representing
an improvement of over 168%, is a direct
consequence of our proactive strategy

to enhance asset quality and our vigilant
management of credit risk throughout
the year. Furthermore, diligent credit
monitoring, coupled with efficient recovery
procedures, significantly lowered our level
of non-performing advances (NPA). This
focus is reflected in our NPL ratios: a low
gross NPL ratio of 2.25% and, notably, a
negative net NPL ratio of -1.22%.

Our balance sheet reflected this strong
performance and strategic focus on growth.
Total assets reached Rs. 240.89 billion as
of 31 March 2025, compared to Rs. 202.17
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billion as of 31 March 2024, representing

a YoY increase of 19.15%. This expansion
underscores the growth of our operations.
Crucially, interest-earning assets constituted
a substantial 93.35% of total assets (a

slight increase from 92.25%), highlighting
our strategic focus on deploying capital
effectively into income-generating activities.
Within this, Loans and Receivables recorded
exceptional growth, increasing by 22.61%
YoY, from Rs. 161.29 billion to Rs. 197.76
billion, driving asset expansion and future
income potential.

STRATEGIC RESPONSE AND
OPERATIONAL EXCELLENCE

Navigating the competitive and evolving
landscape required a proactive and
disciplined approach. We prioritised staff
recruitment and training, dedicating the
highest budget and focus to these areas,
which helped us recover from earlier
staffing challenges and significantly
benefited us in the latter half of the year.
We strategically leveraged our technology,
extensive network, and human resources
to maintain our competitive edge. Our
resilience is reliant on a sound credit policy
coupled with a sound pricing mechanism;
these two factors are central to our entire
business model, and healthy cash flows
subsequently improve our funding mix.
Having successfully navigated multiple
crises since 2019, the foundation we have
laid out is strong and proven.

We continued to invest heavily in IT
development and digitalisation. Our IT
department now comprises approximately
5% of our total staff, reflecting this
significant investment. We are proud of the
LB CIM app, recognised as the most popular
payment app among banks and financial
institutions, at the Technnovation awards
2024. We are well-set with our network,
people, reach, and technology to seize
future opportunities, including potential
growth stemming from the relaxation of
vehicle import restrictions, which could
significantly grow our main business line.
We continuously studied competitors and
targeted segments strategically.
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HUMAN CAPITAL DEVELOPMENT

Our people are our most valuable asset
and the engine of our success. We are
deeply committed to fostering a culture of
non-discrimination across race, religion,
and gender, ensuring performance is based
solely on merit. Moreover, we promote

and develop female staff, evidenced by
female branch managers and a dedicated
female credit team. We have intentionally
created new opportunities for female

staff, enabling them to earn more and
engage directly with customers in the

field. Furthermore, we maintain a robust
internal career progression path, giving
preference to internal staff for leadership
roles and transfers, ensuring that talent can
ascend the ladder based on merit. Good
performance is rewarded quarterly, with

a significant proportion of rewarded staff
consistently being female, demonstrating
their strong contribution. Currently, females
constitute 47% of our total staff. We remain
committed to upholding our culture and
social values across the network.

COMMUNITY AND SOCIAL IMPACT

We believe that a thriving economy is built
on equal access to financial opportunities.
At LBF, we have taken significant steps to
bridge financial gaps by providing crucial
financial backing to rural communities, small
businesses, and emerging entrepreneurs,
facilitating their growth and success. Our
commitment is to reach every Sri Lankan
with essential financial services. In 2024/25,
we demonstrated this commitment by
launching 10 new branches, including 3
strategically placed in North and East areas,
extending affordable and reliable access

to those population. Recognising the vital
link between community well-being and
our long-term success, we focused on
uplifting marginalised areas, with a specific
emphasis on rural communities. Extending
beyond financial inclusion, our community
development efforts support initiatives in
key areas including child health and well-
being, education, and entrepreneurship
empowerment. By championing youth and
women empowerment, literacy, and skills
development, we are paving the way for a
more sustainable and inclusive future for all.

SECTION 7

GOVERNANCE AND COMPLIANCE

We continue to uphold the highest
standards of corporate governance

and compliance, recognising them as
fundamental to long-term sustainability
and stakeholder trust. We continuously
strengthen our corporate governance and
risk management frameworks, upholding
high standards of transparency and
integrity. As the highest taxpayer in the
NBFI sector, we are proud of our significant
contribution to the national economy.

Our tax liability reached a substantial Rs.
12.65 billion in 2024/25, demonstrating
our commitment to fiscal responsibility.
Our proactive adoption of industry best
practices and voluntary compliance with
standards beyond regulatory requirements
underscore our dedication to ethical and
responsible operations. Moreover, we
nurture a resilient and reliable business
partner network through rigorous supplier
assessment, clear procurement guidelines,
and continuous engagement, building
transparent, long-term relationships aligned
with our governance and sustainability
standards. Ongoing monitoring and
collaboration ensure early identification
and prompt mitigation of emerging risks,
safeguarding operational continuity and
mutual trust.

ENVIRONMENTAL STEWARDSHIP
AND SUSTAINABILITY

Sustainability is a dynamic, driving force
an organisation-wide commitment that
transcends mere compliance or reporting;
it is intrinsically woven into how we
operate, innovate, and grow. This year, we
have intensified our focus on embedding
sustainable outcomes throughout every
level of the business from pioneering
responsible financial solutions and driving
digital innovation to fostering employee
development and deepening community
engagement. These achievements are a
testament to robust collaboration across
all departments and a shared conviction
that sustainability is fundamental to our
long-term success and resilience. To

drive sustainability, we have established a
specialised sustainability unit to strategically
oversee our comprehensive agenda,




formed a 'Green Team' to champion
initiatives, and reinforced our commitment
through dedicated Board and Management-
level sustainability committees. Moreover,
we have clearly defined sustainability
metrics and measurable targets, including a
net-zero emissions target for 2050, aligning
with national climate goals, with an interim
target of a 5% emissions reduction by
2030. We also conducted targeted training
sessions for Board members on critical
sustainability topics. We are proactively
committed to providing transparent and
decision-useful sustainability information

to all our stakeholders, embracing, and
adapting to the requirements of IFRS

S1 and S2, strategically aligning with our
broader ESG objectives. The relevant
disclosures can be found in the dedicated
section of this report.

RECOGNITIONS AND AWARDS

Our commitment to excellence, innovation,
and transparency continues to be
recognised both locally and internationally,
affirming our role as a leader in Sri Lanka's
financial services sector. In the past year,
LB Finance was honoured with several
prestigious accolades that underscore

our dedication to digital transformation,
corporate governance, and integrated
reporting. We were proud recipients of
three Merit Awards at the National ICT
Awards (NBQSA 2024) for our in-house
innovations: the Automated Gold Loan
Higher Advance Granting system, the
Eclipse RMV Solution, and the Eclipse
Deposit Management Solution. Our
resilience in technology was further
acknowledged with a Merit Award at the
Digital Trust Awards 2024 as the Technology
Resilient Company of the Year in the
Financial Sector.

In recognition of our transparency and
reporting excellence, we secured the Joint
Bronze Award at the SAFA Best Presented
Annual Report Awards and were also
celebrated at the CMA Excellence in
Integrated Reporting Awards 2024, winning
the Best Integrated Report in the Finance

& Leasing Sector and being listed among
the Five Excellent Integrated Reports.
Furthermore, we clinched Gold at the TAGS
Awards 2024 in NBFI sector, and at the
LankaPay Technnovation Awards 2025,

our digital initiatives were honoured with
Gold for the Most Popular Digital Payment
Product in our category. Reinforcing our
reputation in the industry, LB Finance

was named the Sector Winner - Finance

& Leasing Category in the LMD Most
Respected Entities in Sri Lanka 2024. These
accolades reflect our unwavering pursuit of
excellence and our ongoing efforts to lead
through innovation and integrity.

FUTURE OUTLOOK

Looking ahead, we are poised to build upon
the strong momentum of this year. Our
strategic direction is clear: to solidify our
position as a technology-driven financial
service provider, leveraging Fintech and Al
to enhance every facet of our operations
and elevate customer experience. While
interest income will remain a core revenue
driver, our operational framework will
become increasingly tech-centric. We

are targeting significant growth in key
areas, including expanding our Micro-
finance/Small Business Loan portfolio

and developing new verticals and

products tailored for individual small
business owners. We will also continue to
develop Alternate Finance Solutions after
restrengthening the relevant unit, targeting
a significant growth. Regional expansion
into untapped areas and products remains
a key objective. Furthermore, we will
continue integrating Sustainability/ESG
initiatives deeper into our operations.

We are ready to seize the opportunities
presented by a recovering economy

and evolving market needs, confident in
our established network, skilled people,
vast reach, and advanced technological
capabilities.

APPRECIATION

This year's remarkable success is a
collective achievement, made possible

by the dedication of many. My sincere
appreciation goes to the Chairman and
the Board of Directors for their invaluable
foresight and visionary leadership,
especially throughout this challenging yet
rewarding period. | extend my heartfelt
gratitude to our senior management team
and every single member of our dedicated
staff for their tireless efforts, unwavering
commitment, and loyalty. Their hard work
on the ground, day in and day out, directly
translated into these exceptional results.
Finally, my deepest appreciation is extended
to our valued customers, shareholders,
and all stakeholders. Your continued trust,
confidence, and partnership in LB Finance
PLC are our greatest motivators and the
fundamental force that drives us forward.

CONCLUSION

The past year has demonstrated our
exceptional ability to perform strongly even
in challenging conditions. We have delivered
record profits, significantly improved

asset quality, invested in technology and
our people, and advanced our strategic
goals, all while maintaining our core values
and commitment to stakeholders and
community. As we look to the future, we
are energised by the opportunities ahead
and confident in our strategy, our team,
and our ability to continue creating value
and contributing to Sri Lanka's economic
progress. We are not just adapting

to change; we are actively shaping it,
building a stronger, more sustainable,

and technologically advanced financial
institution for years to come.

=7

Sumith Adhihetty
Managing Director

30 May 2025
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LBF BUSINESS MODEL

For long-term sustainability, LBF business model magnets from
the six capitals and Scorecard delivers us with the framework
against which we reflect how we transform, increase or
decrease capitals in generating value creation outputs.

The diagram illustrates each of our core activities and how they
translate into products and services to meet the needs of our
stakeholders.

MACRO AND MICRO ENVIRONMENT
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OUR VALUE CREATING - BUSINESS MODEL 2
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Availability and Quality of Our Six Capital Inputs (2023/24) Enable us to deliver on our strategy Transformed into dynamic capabilities through strategic activities

. Risks Impacted, Material Themes and Strategies
@ e Deposits: Rs. 122.80 Bn

Our capital base, diversified sources of deposits, and Shareholders’ Equity: Rs. 43.62 Bn
funding from investors and customers are utilised to Return on Equity: 23.40%
support our operations. This includes providing credit,

facilitating payments and transactions, and rewarding

shareholders for the capital invested through dividends.

Influences from
Environment

Sustainable
Business Growth

Modern IT Systems
Our business structure and operational processes, Technology Platform Investment: Rs. 279 Mn
including our property and equipment, as well as Physical Presence: 200 branches and 24 CDMs
our digital assets such as products, channels, and
information technology (IT) systems, provide the
framework and mechanics for how we conduct
business and create value.

Branch Relocations: 02

Future Fit
Organisation

— + 4,052 Permanent Employees
25 — Salary and Benefits Paid: Rs. 4.09 Bn

Training and Skills Development Spent: Rs. 23.22 Mn|

Our employees, culture, and collective knowledge, Influences from Influences from

skills, and experience enable us to deliver innovative A Differeqtiated .Culture: customer- ar.1d people- v TiarrEl Competitor
and competitive solutions for our customers, centered, innovative, competitive, service-focused, Environment Behaviour
creating value for all stakeholders. and strong in compliance and governance : :
Strategic Expansion
Good Governance
and Risk
IC i Optimisation
Intellectual Capital P Impact on SRROs Impact on CRROs

¢SR01 ) «€SR02 ) €SR03) «SRO4) €CRO1 ) €CR0O2) €CRO3) €CRO4)

Qo\ — Total Customers: 800,000+

&JB o Purpose-led Sustainable Development
Stakeholder relationships, including those initiatives: Rs. 20.20 Mn aligned with UN SDGs
with customers, business partners, and the Responsible ESG Practices
communities we operate, are central to our business Business Partners: 10,000+

environment. We recognise the vital role we play Good Relationships with Stakeholders
in building a thriving society and a strong financial

ecosystem.

Supporting Social
Cohesion

Q — Market-leading ESG Policy Aligned with SDGs Competitive Advantage

o A Maturing Environmental Management System: MT5 - Strong brand reputation and customer trust
The direct use and impact we have on natural Evaluating the impact of our lending to Serving and SUSTAI NAB LE + Technology-driven risk management and
resources through our operations, including customers Meeting DEVELOPMENT analytics

- Strong governance and ethical practices

\ [/
s‘ "= - Innovative financial products
'44»\‘ + Long-term customer relationship

- Digital and physical touch points

Customer Needs

energy, water, waste, emissions and climate, Strong Track Record and Market-leading
as well as our influence through our business Capabilities: In renewable energy financing,
activities funding, and our operations

Carbon Footprint: 3,982 tCO,e
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Long-term value for
ULl TR £ ougr stakeholders

@ FC Financial Capital @

Revenue of Rs. 46.73 billion, an decrease of 5% @ Strong balance sheet with total assets
Dividend per share up by 13% increased by 19%

i ~) Share price increased by 38%
Return on Equity (ROE) decrease to 3% CJ year-oiyear y @ @ @ @ @ @
Net Asset Value per share (NAV) up by 18%

C Manufactured Capital

CIM app transactions: Increased by 33% Investment in PPE increased by 8%

03 Branches were relocated for 3 branches opened in Northern and

convenience service Eastern Province @ @ @ @ @ @/

Profit per branch Rs. 50 Mn

HC Human Capital

& 2207 new recruitments Internal promotions: 1,145

@ Salaries and benefits increased by 19.7% Investment in training decreased by 7% @ CXJ @ @ @ @
@ Maintained and managed the retention rate

&(j’_} SRC Social and Relationship Capital

@ Customers: Increased by 7% to 850,000+ Customers’ NPS recorded at 51% for
@ @SR Investment: Rs. 27.35 Mn brand loyalty and 41% for service quality

@ Customer Queries: 598 queries Direct and indirect tax contributions of

increased by 12% year-on-year Rs.12.6Bn
120 No. of Pre-schools developed

@ NC Natural Capital

@ Green finance portfolio Rs. 7.35 Bn Paper recycled: 52,640 kg

@ Number of Solar panel installation 375 sustainable trees planted
locations: 40 Tree planting conducted for branch v v O ¥ ¥ ©

CX/ 36,934 tCO e Greenhouse gas emitted to openings to offset the trees removed
the atmosphere at the branch installation locations

@ Value created @ Value preserved (> Value eroded
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OUR OPERATING ENVIRONMENT

1. GLOBAL ECONOMY

The global economic landscape has

been significantly altered following an
underwhelming 2024. Rapidly escalating
trade tensions, initiated by new US tariffs and
subsequent countermeasures by trading
partners, have led to near-universal tariffs,
pushing effective rates to century-high

levels and creating extremely high policy
uncertainty. This is now projected to impact
global activity significantly, slowing global
growth from an estimated 3.3% in 2024 to
2.8% in 2025, before a modest recovery to
3.0% in 2026. The short-term growth impact
varies across nations, influenced by factors
like trade relationships and policy responses,
with some (including China and the Euro
Area) expecting fiscal support to offset
negative effects partially.

Global headline inflation is forecast to
decrease to 4.3% in 2025 and 3.6% in 2026,
with advanced economies reaching the
target sooner (2.2% by 2026) than emerging
markets (4.6%). However, the outlook is
subject to considerable uncertainty and has
not fully reverted to pre-pandemic norms.

A primary factor is the potential inflationary
effect of recent tariffs, whose impact will vary
by country based on perceived duration,
business cost absorption, and invoicing
currency.

Source: IMF World Economic Outlook April 2025

2. MYANMAR ECONOMY

Myanmar's economic landscape continues
to face significant challenges stemming from
prolonged instability, high inflation, and trade
disruptions, which heavily impact growth.
Consequently, GDP growth is forecast to
contract by 0.7% in fiscal year 2024 (FY2024,
ending 31 March 2025), following a 0.8%
contraction in FY2023.

Rising prices for food and fuel, decreased
food production, exchange rate depreciation,
and constraints in supply chain and logistics
have led to double-digit inflation. In FY2024,
average annual inflation increased to 27.8%,
up from 27.5% in FY2023. Increased volatility
across the country has disrupted food
production and trade flows, heightening
inflationary pressures, particularly in conflict-
affected areas.

LB Finance PLC Integrated Annual Report 2024/25

United States

2.8%

1.8%
(2025
projection)

SECTION 7

H
<R2A4a> (0
S “
Russia
4.1%
Euro Area 1.5%
(2025
0.9% projection)
0.8%
(2025 .
projection) China
5.0%
4.0%
(2025
projection)

India

6.5%
’ 6.2%
(2025
projection)
\\‘
Emerging and Advanced World Output
Developing Asia Economies
3.7% 1.4% 2.8%
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Outlook

The economic outlook for Myanmar remains
weak due to the ongoing crisis, with GDP
growth projected at a modest 1.1% in
FY2025, improving slightly to 1.6% in FY2026.
This limited recovery assumes some sectoral
improvements and continued humanitarian
support but is heavily constrained by conflict,
macroeconomic instability, and worsening
socio-economic conditions. These factors
are expected to result in uneven sector
performance, with industry forecast to grow
by 1.5% and services by 1.2% in FY2025.
Agriculture faces significant uncertainty due
to reliance on weather, rural security, and
trade recovery, with growth expected at only
0.2%.

(2025 projection)

(2025 projection)

Inflationary pressures remain high, fuelled by
factors including rising input costs and supply
chain disruptions. Severe floods in September
2024, for instance, significantly impacted
agricultural output and rural productivity,
contributing to persistent food inflation and
keeping headline inflation in double digits. The
depreciation of the kyat, averaging 35% year-
on-year as of January 2025, further intensifies
inflationary pressure by increasing imported
input costs. Regarding external balances, the
current account deficit is projected at 2.0% of
GDP in FY2025, widening slightly thereafter in
FY2026.

Source: Asian Development Outlook April 2025:
Myanmar
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3. SRILANKAN ECONOMIC HIGHLIGHTS AND THEIR IMPACT
3.1 PESTEL Analysis

Political Related Material Theme [Nl [WT3 Related Strategies He - ~

Political stability, achieved after the 2024 elections, has significantly boosted investor confidence. This, in turn, has cultivated a more
predictable and secure business environment, stimulating increased domestic and foreign investment. The resulting capital inflows
have played a key role in improving market sentiment and enhancing economic growth prospects.

Moreover, the government has taken steps to gradually lift the ban on the import of vehicles. This will influence the exchange rate by
weakening the local currency.

Outlook
+ SriLanka is expected to maintain political stability over the medium term, following the turbulence of 2022.

+ The government's commitment to reforms under the IMF programme including fiscal consolidation, anti-corruption legislation, and
governance improvements will dominate the political agenda.

Risks Associated Market Risk | Liquidity Risk

Economic Related Material Theme [T [MT3]| [MT4 Related Strategies Hoee N

Sri Lanka's economy recorded a steady recovery in 2024, emerging from its deep downturn faster than many other debt-distressed
nations. Post-crisis reforms are yielding positive outcomes including improved activity and purchasing power, while reduced
uncertainty, eased election concerns, nearing debt restructuring completion, and exiting the restricted default rating have significantly
boosted confidence. Growth was broadly supported by key sectors, including a revival in Industry (manufacturing, construction),
sustained growth in Services (accommodation, transport), and a positive contribution from Agriculture.

Following an early-year surge, Sri Lanka experienced strong disinflation throughout 2024, resulting in deflation from September. Key
drivers included electricity tariff cuts, a strengthening rupee, and moderating global prices, alleviating high living costs. By year-end,
headline inflation (CCPI) was -1.7% (from 4.0% end-2023), with the annual average dropping to 1.2% (from 17.4% in 2023).

Continuing its accommodative stance from June 2023, monetary policy in 2024 further drove down market interest rates through
policy rate cuts. Approximately 125 bps of these cuts occurred in 2024, part of a total ~775 bps reduction. A key structural change in
late November was the move to a single Overnight Policy Rate (OPR), contributing ~50 bps to the reduction and ending the dual rate
system.

Outlook

The future outlook is subject to global economic headwinds, with potential US tariff policy changes posing a significant trade
vulnerability, threatening both direct exports (especially to the US) and performance via other trading partners. On the inflation front,
deflation is expected to persist into early 2025 before turning positive by mid-2025 and stabilising around the 5% medium-term target,
anchored by policy. The Central Bank will remain vigilant, aware that global factors, including US policies, could influence domestic
conditions and monetary policy decisions, while domestic interest rates are expected to remain low, with some scope for further cuts in
certain lending products.

Risks Associated Market Risk | Liquidly Risk | Credit Risk

LB Finance PLC Integrated Annual Report 2024/25




SECTION 1 ‘ SECTION 2 ‘ SECTION 3 ‘ SECTION 4

OUR OPERATING ENVIRONMENT

Sri Lankan Economy Highlights

Exchange Rate
(end year, Rs./USD) 363

293

200
183 182 186

2018 2020 2022 2024

$ Exchange Rate s./uso)
365 293

Week 2, May 2022 end year

Interest Rate
(end year, AWPR,%)

28.2

2018 2020 2022 2024
Interest Rate awer, %)
%
0 29.7 8.9
Week 4, Nov2022  gnd vear

Per Capita GDP
(USD)

4,372

4,082

2018 2020 2022 2024

Per Capita GDP (usp)
3464 4,516

Source: CBSL
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Overall Fiscal Balance
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Inflation
(CCPI, annual average, %)
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Social Related Material Theme [Nl W75 Related Strategies . ~

According to the 2024 Census of Population and Housing, Sri Lanka's population is 21,763,170, an increase of 1,403,731 since 2012.
While the average annual growth rate has slowed from 0.7% (2001-2012) to 0.5% (2012-2024), the population continues to grow.
Provincially, the Western Province has the highest population (28.1%), and the Northern Province has the lowest (5.3%).

The labour force participation rate in 2024 was 47.4%, with an economically active population of approximately 8.3 million, 66.4% of
whom were male. Data from this period indicated that female unemployment rates were consistently higher than male rates across all
age groups. Youth aged 15-24 also experienced higher unemployment rates compared to older demographics for both sexes.

Stemming partly from limited economic opportunities exacerbated by the post-crisis public sector hiring freeze, emigration from Sri
Lanka is increasing. Data from the Sri Lanka Bureau of Foreign Employment indicates a year-on-year rise in applications during the first
nine months of 2024. This trend carries potential adverse implications for the quality of public service delivery.

The poverty rate was 24.5% (at US$3.65 per person per day, PPP) in 2024. Although poverty declined marginally during the year, it
remains nearly double what it was in 2019 (11.3%).

Outlook

For 2025, Sri Lanka's total population is forecast at 23.23 million inhabitants, with the labour force projected at 8.78 million. This is
expected to result in an unemployment rate of 5.24%, or approximately 459.73 thousand people. Labour productivity is forecasted at
US$3.96.

Risks Associated Sustainability Risk | Operational Risk

Technological Related Material Theme |2l [WfS Related Strategies Ees) e ~

Technology is reshaping the financial services industry. Al applications are automating customer service via chatbots and advanced
virtual assistants, providing personalised Al financial advice, and enhancing security through Al fraud detection, which is essential given
the complexity of online transactions. The digital payment landscape is rapidly advancing with trends such as real-time and contactless
payments improving speed and convenience. Mobile banking provides accessible transaction services beneficial for both users and
institutions. Additionally, cryptocurrencies offer potential for decentralised transactions and greater financial inclusion.

Sri Lanka has strategically reframed its digital economy approach, viewing it as a national economic imperative for GDP growth,
improved services, and enhanced competitiveness, rather than just a tech challenge. This shift led to a dedicated Digital Economy
Ministry overseeing relevant institutions. Efforts include foundational projects including a blueprint, Al strategy, and digital identity,
alongside immediate wins such as the GovPay platform. The country has set a bold target to grow its digital economy from the current
USD 3-4 Billion to USD 15 Billion within five years.

Outlook

The global Digital Payments market is set for substantial growth, with total transactions projected to reach US$17.15 Billion by 2028
at a CAGR of 14.49%. Recognising this accelerating trend both globally and domestically, the Central Bank of Sri Lanka has launched a
comprehensive three-year plan to enhance the stability and efficiency of the national payment system. This multi-pronged approach
focuses on bolstering the legal framework (including revising the Payment and Settlement Systems Act and updating subsidiary rules
including mobile app guidelines by 2025, while reviewing access/licensing regimes), upgrading infrastructure (such as the new ISO
20022 compliant RTGS system launched in 2024 with plans for cross-border extension, expanding CEFTS, and operationalising the
GDPP in 2025), providing incentives (restoring the LANKAQR MDR to 1% from Jan 1, 2025), and strengthening public trust and security
through fraud monitoring, guidance, new regulations, and nationwide awareness programmes.

Risks Associated Reputation Risk | Cyber Security Risk
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Environmental  Related Material Theme [Miil VT4 Related Strategies o ~

Beyond direct and indirect economic impacts on sectors such as agriculture and energy, climate change poses a significant threat to
financial stability. This link occurs primarily through two mechanisms. Physical risks materialise as increased frequency and severity
of climate disasters, directly eroding asset and collateral values and impacting insurance sector liabilities. Simultaneously, transition
risks emerge from the process of moving towards a low-carbon economy; the uncertainties around policy shifts and technological
developments can disrupt markets and adversely affect the asset prices of carbon-intensive industries. Failing to undertake timely
mitigation exacerbates the potential for sudden, economically disruptive adjustments, further increasing financial instability risks.

Sri Lanka is highly vulnerable to climate change impacts, including rising temperatures, altered rainfall patterns, sea level rise, and
increased frequency of extreme weather events. These changes are already affecting various sectors, particularly agriculture, coastal
areas, and human health.

Outlook

Despite contributing minimally to global emissions, Sri Lanka is severely impacted by climate change, facing threats to its economy
and livelihoods from events including floods and droughts. While global developments such as the COP29 approval of standards for
carbon markets can help foster funded emission reduction projects, the United Nations is supporting Sri Lanka's climate adaptation
and mitigation efforts. This UN assistance includes initiatives in environmental management, climate-smart agriculture, e-mobility,
renewable energy, and disaster preparedness/recovery, with plans to continue helping update national climate goals (NDCs) and
mobilise partners.

Risks Associated Sustainability Risk | Operational Risk

Legal Related Material Theme [Wi3] [WT5 Related Strategies He) ° ~

The Central Bank significantly strengthened the Licensed Banks sector and contributed to financial system stability through multiple
initiatives. This included enhancing the legal and regulatory framework via the Banking (Amendment) Act and issuing comprehensive
Directions to licensed banks, covering critical areas such as large exposure limits, corporate governance standards, liquidity
requirements, related party transaction oversight, and rules for offshore banking business. Alongside regulatory updates, the Bank
developed the Bank Recapitalisation Strategy as a roadmap for restructuring and recapitalising nine large domestic banks, specifically
to ensure an adequately capitalised system. Furthermore, to enhance the efficiency and accuracy of the Sri Lanka Deposit Insurance
Scheme (SLDIS) compensation mechanism and better manage depositor information, a Depositor-wise Data Collection System was
initiated, covering all Licensed Banks and Licensed Finance Companies.

Outlook

The Central Bank remains dedicated to fortifying the non-bank financial institutions (NBFI) sector through its Masterplan for
Consolidation and enhanced regulation. The Masterplan, initiated in 2020 to build a strong, stable sector, completed eight
amalgamations in Phase I. A revised Phase Il, announced in December 2024 and effective March 2025 to March 2028, will now focus
on boosting the resilience of standalone finance companies, with their performance against benchmarks being monitored. To underpin
this stability, regulatory oversight and risk management will be improved by amending the Finance Business Act and Finance Leasing
Act, issuing new rules, leveraging automation for supervision, and enhancing public disclosures on finance company performance.

Risks Associated Reputation Risk | Operational Risk

4. LICENSED FINANCE COMPANIES SECTOR

The Licensed Finance Companies (LFC) sector recorded a significant expansion in 2024, whilst exhibiting resilience by maintaining capital
and liquidity well above the regulatory minimum levels. The sector comprised 32 FCs accounting for 5.4% of the total financial sector
assets at end 2024. The FCs sector grew in terms of loans and advances, deposits, and borrowings. Further, the asset quality of the sector
improved as reflected by the reduction in NPL denoted by Stage 3 loans. The asset base of the sector increased by Rs. 235.2 Billion in 2024
and reached Rs. 1,930.7 Billion, reflecting a growth of 13.9% at end 2024, compared to a 5.7% growth at end 2023. The sector’s Profit After
Tax (PAT) increased by 20.9% from Rs. 49.4 Billion in 2023 to Rs. 59.7 Billion in 2024, mainly driven by the increase in net interest income.
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5.

OUR COMPETITIVE LANDSCAPE (FIVE FORCES ANALYSIS)

Power of Customer Impact High

While large-ticket loan / deposit customers have historically been highly
price-sensitive and possessed greater bargaining power, MSMEs have
generally been less rate-sensitive and held less leverage in negotiations.
However, as Micro, Small and Medium Sized Enterprises (MSMEs) become
more financially sophisticated, they are likely to become increasingly price-
sensitive and demand more competitive terms.

Power of Business Partner Impact Low

As a financial institution, our primary suppliers are providers of support
services. Due to the nature of their services, which are essential but not
core to our business, the bargaining power of these business partners
is generally low.

Threat of New Entrants Impact Low

Sri Lanka's financial sector is comprised of 30 banks and 34 non-bank
financial institutions (NBFIs), creating a competitive landscape. The
likelihood of new entrants is also based on the decision by authorities
to grant new licenses.

Threat of Substitute Products  Impact High

While the threat of substitutes within the NBFI industry itself is low,
competition from banks and other financial institutions offering similar
loan and deposit products poses a significant challenge. In the medium
to long term, the threat of substitutes is substantial, highlighting the
need for NBFIs to innovate and create value-added solutions to meet
the evolving lending needs of businesses and individuals.

Competitive Rivalry Impact High

Traditionally, Sri Lankan customers have been reasonably loyal;
however, competitive tactics among entities have greatly reduced
loyalty levels, especially across high net-worth customer segments.

Ond &=

Focus on relationship building among existing customer
base and channel resources towards finding new
opportunities

@ Refer Social and Relationship Capital on page 184

Focus on a diversified pool of support service providers
to reduce risk of over-dependence on any specific group
of service providers

@ Refer Social and Relationship Capital on page 184

Build a strong and credible brand that stands out
among peers

Refer MD's Review on page 50 and Business
Review on page 222

Stay updated with industry best practices and new
opportunities offered through technology and incentives

Refer Social and Relationship Capital on page
184 and Business Review on page 222

Improve product mix, customer service and process
efficiency to attract and retain customers. Explore new ways
of delivering value and innovative means of utilising existing
resources to extend our range of offerings.

Refer MD's Review on page 50 and
Business Review on page 222
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INTEGRATED STAKEHOLDER ENGAGEMENT

Our purpose centres on people,
and we recognise that effective
stakeholder engagement is
fundamental to our success. Our
stakeholder-centric approach
creates value by understanding and
responding to stakeholder needs,
building long-term partnerships,
measuring relationship effectiveness,
and taking targeted action to drive
positive, long-term sustainable
impact.

A
<IR3C> } GRI: 2-23, 2-24, 2-29 | ,M

1. GOVERNANCE AND MANAGEMENT OF STAKEHOLDER RELATIONSHIPS

The ultimate responsibility for our stakeholder engagement rests with the Board, guided by
the Board Sustainability Committee (BSC) and the Sustainability Management Committee
(SMC). While engagement activities are decentralised and conducted by our operational
clusters and business areas, the Corporate Sustainability Department oversees day-to-

day relationship management. Furthermore, the Stakeholder Forum ensures consistent
application of our Stakeholder Engagement Policy across the entire Company.

Engagemen;
Objectiveg

+ Proactively unlock growth
+ Respond to stakeholder issues
- Demonstrate good governance

- Display leadership and foresight as a
good corporate citizen

Engagement Objectives

Six-Step
Approach to
Stakeholder
Engagement

Engagement
StrategieS

7

A\ /

L Stakeholder Identification

Our engagement objectives form the
foundation for building meaningful
relationships with stakeholders, fostering
transparency, and driving mutual
benefits.

+ To enhance stakeholder trust through
transparent communication

+ To align stakeholder expectations with
LBF's goals

+ To ensure active participation in
sustainability and business growth
initiatives

+ To address concerns and feedback
proactively for continuous improvement

+ To strengthen partnerships that
contribute to long-term value creation
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Identifying stakeholders ensure that all relevant groups are considered in decision-
making and project execution processes.

Customers @ Regulators

End-users of our financial products and Government and supervisory entities
services defining the framework within which we

operate responsibly and ethically
@ Shareholders

. . ) @ Business Partners/Suppliers
Our investors and equity partners seeking

sustainable financial returns and long-term  Valued entities integral to our supply chain
value creation, driven by our performance  and ability to deliver exceptional products
and governance and services

Employees Society/Communities

Our dedicated team whose expertise and  The local and broader societies where
commitment drive operational excellence we operate, impacted by our social and
and innovation environmental initiatives




Our approaches outline the
methodologies for effective
communication and interaction
with stakeholders.

For each selected
engagement, our strategies
provide a roadmap for
achieving meaningful and
impactful stakeholder
engagement.

Our engagement plan
outlines actionable steps and
timelines to implement the
strategies.

Ond &=

Outcomes define the
tangible and intangible
benefits achieved through
our engagement efforts.

Conducting surveys and focus groups
to gather stakeholder insights

Partnering with stakeholders in
planning and implementation

Using digital platforms, newsletters,
and our annual reports to
disseminate information

Inviting stakeholders to participate in
decision-making and governance

Establishing channels for receiving
and addressing concerns

For more information on

+ Develop tailored
engagement plans for each
stakeholder group

+ Leverage technology for
efficient communication and
data-driven decisions

+ Foster inclusivity by
prioritising marginalised and
underrepresented groups

+ Align engagement activities
with our sustainability goals

+ Monitor and evaluate
engagement effectiveness to
refine strategies

+ Basic Characteristics for Stakeholder Engagement

+ Checklist for Monitoring and Evaluation of Stakeholders

* Reporting Feedback to Stakeholders

+ Critical Success Factors for Meaningful Stakeholder Engagement
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Clear milestones for
engagement activities

Scheduled meetings, events,
and campaigns

Allocation of budgets, tools,
and personnel

Periodic reviews and updates
to the engagement plan

Transparent documentation
of progress and outcomes

- Strengthened stakeholder
relationships and trust

+ Improved alignment
between organisational
goals and stakeholder
expectations

+ Enhanced community
goodwill through our CSR
initiatives

+ Increased employee
satisfaction and retention.

+ Positive contributions to
sustainability and long-
term value creation

Visit the Stakeholder Management
Framework on the LBF sustainability site

(63 )



SECTION 1 ‘ M ‘ SECTION 3 ‘ SECTION 4 ‘ SECTION 5 SECTION 6 SECTION 7
INTEGRATED STAKEHOLDER ENGAGEMENT
{ GRI:413-1 |
2. ANALYSIS OF OUR STAKEHOLDERS e ~
TN Our stakeholder
@ Employees landscape evolves in
< @ Customers line with our strategic
T , direction. We group
@ Shareholders stakeholders by
their influence on
8 @ Regulators us and our impact
§ i
g3 stakeholder on them. Crucially,
£ 9 . we seek stakeholder
- & Universe . ; .
S5 input, integrating
o § their concerns into
% 5 @ Society/Communities our decision-making
< processes to drive
value creation
(@ Business Partners/ effectively within
z Suppliers a rapidly changing
- operational context.
\ O~
N/ "\ 4 Low Stakeholder Interest In LBF High P ) d

3. VALUE CREATION FOR STAKEHOLDERS

Stakeholder engagement is fundamental to our social and financial value creation, serving as a critical input to our strategy
and a valuable outcome. Our value-added statement clearly illustrates how we generate and distribute financial value to our

stakeholders through this approach.

Distributable

Interest Income

Rs. 41.81 Bn
(2023/24: Rs. 45.72 Bn)

We distributed 38.70% (2023/24: 47.35%)
of the value created to depositors and
lenders through the payment of interest
on deposits and debt

Employees =

We distributed 12.07% (2023/24:
9.75%) of the value created to
employees through remuneration
and benefits

Value Retained

Rs. 16.43 Bn

Distributable Fee and
Other Income

Rs.4.91 Bn
(2023/24: Rs. 3.50 Bn)

38.70%

Value

Distribution

16.78%

We retained 16.78% (2023/24:
14.48%) of the value created to
liquidity support and allocate capital
expenditure

Distributable

Operating Cost

Rs. 4.27 Bn
(2023/24: Rs. 4.57Bn)

Net Value Created

— Rs.42.45Bn
(2023/24: Rs. 44.65 Bn)

Capital Providers

We distributed 8.48% (2023/24:
7.13%) of the value created to

investors through the payment of
dividends

_— Government

We distributed 23.90%
(2023/24: 21.24%) of the
value created to government
through the payment of taxes

23.90%
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Community

We distributed 0.07% (2023/24:
0.05%) of the value created to
community through CSR projects




4.

CUSTOMERS

887,333

Individual

Customers Custome

STAKEHOLDER ENGAGEMENT CANVASS

1,104

Corporate

Ond &=

IFU GOAL: Customer at the Centre of the Business

Quality of Relationship

h, /4

rs

Level of Engagement: Involve

Related Capital Related Material Themes Related Strategy Affected UN SDGs
MC SR wrz s 000
Key Concerns N Our Response N Method of Engagement

S1.  Access to financial + Expanding inclusive financial accessibility Emaills @
services - Product portfolio (page 222)
Corporate website G
§2. Customer security and - Strengthening data protection measures .
privacy - Intellectual Capital (page 172) Propaganda vehicle G
S3. Operationalising - Implementing corporate governance Product and service brochures @
of guidelines and practices (pages 246 to 281) Product lalinches @
directives - Assisting businesses with sustainable plans Market surveys O
S4. Financial support for - Business Review (pages 222 to 240)
revival of business Call centre e
- Social and Relationship Capital (Page 184) D
S5. Customer satisfaction Qe S @
and grievance Social media platforms e
handling

Contribution to Value Creation

LBF has diverse customers, including

individuals, corporates and SME/MSME

in Sri Lanka and Myanmar. Delivering an

excellent customer value proposition to

all these customers serves as the basis

for the value generated by the Company

and shared with other stakeholders
.|

Enhancing digital financial access
via secure mobile banking solutions,
underpinned by robust customer
data protection and cyber security
measures.

@ As Required o Continuous

Risk Identification and Mitigation Opportunities Identified

+ Competitive pressure among
mainstream financial service providers

+ Awareness of data security and privacy

Ensuring regulatory compliance by
embedding new directives into digital
operations, while simultaneously
enhancing customer grievance
handling and service response times.

O Annually m Monthly

- Creating differentiation through
multiple product propositions
combined with an omnichannel
environment

- Data-driven solutions to enhance the
overall customer experience

Leveraging Al to develop innovative
financial services that enhance
accessibility while ensuring robust,
long-term customer security.

O Quarterly
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INTEGRATED STAKEHOLDER ENGAGEMENT

SHAREHOLDERS ﬂ:j GOAL: Sustained Growth and Wealth Maximisation

Quality of Relationship

W
5348 5314 34 (FeigSHoR performing (IMEGSITEND

Total Local Foreign
Shareholders Shareholders Shareholders Level of Engagement: Consult
Related Capital Related Material Themes Related Strategy Affected UN SDGs
FC SRC w1z 5B) 000
Key Concerns ) Our Response \ Method of Engagement \
S6. Sustainable ¢ Str.engthening .Iong-term business stability Annual reports and AGMs/EGMs O @
growth - Financial Capital (page 124)
o L . Financial results O Q
S7. Delivering + Offering incremental growth in shareholder
sustainable returns - Financial Capital (page 124) CSE announcements @
returns + Integrated Risk Management (pages 311 to 346) General correspondence @
5. E;Sr:gzzsmrzlesni - Implementing corporate governance practices Press releases @
o T g (pages 246 to 281) Corporate website G
. Transparencyan . : - -
accountability Adolptlng sustainability guidelines/framework for Feedback surveys @
business (page 98)
$10. Sustainability
adaptation

Risk Identification and Mitigation

Contribution to Value Creation Opportunities Identification

As the providers of capital, shareholder + Lack of investor confidence due to Ability to leverage our financial strength
funds support, the day-to-day operations market vulnerabilities in the NBFI sector to raise the necessary capital and funding

fuel th g i | . ) h ibl
and fuel the Company's business plans . Policies and demonstration of at the best possible rates

responsible business conduct
" — " — " ——

Long-Term
Enhance digital financial services Enhance operational efficiency and Foster sustainable growth and
and improve customer experience service delivery by integrating digital innovation through customised
through innovative platforms such as tools, simplifying processes, and hybrid financial models and strategic
the LB CIM app, ensuring business expanding fintech collaborations. fintech partnerships, all underpinned
stability and accessibility. by our commitment to responsible
corporate citizenship.

@ As Required G Continuous Q Annually @ Monthly Q Quarterly
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Ny
EMPLOYEES

4,407

Total ]

Employey

Related Capital

2,317
Male

Related Material Themes

ﬂ:j GOAL: Career Progress and Best Place to Work

Quality of Relationship

40

Senior l\

2,090

Female

QAR perorming I EXCEITEND)

Management /

Level of Engagement: Collaborate

Related Strategy

Affected UN SDGs

HC MC T Tz (s J1ol:c)
Key Concerns ) Our Response \ Method of Engagement
S11. Attractive benefit - Providing financial and non-financial benefit Staff meetings @
structure plans (page 158)
Performance appraisal O
S12. Training and + Nurturing customer-friendly and tech-savvy . .
skill, competency employees (page 162) Social media platforms e
development - Establishing the “Pinnacle Club” to recognise E-publications m
$13. Reward and high performers (pages 158) Neiifficzitions @
recognition - Contributing to gender parity (page 159) S @
S14. Diversity and equal -
opportunities ’ zj‘;;":%:)” employee engagement culture Training programmes and workshops @
$15. Employee engagement Post-training feedback @
One-on-one engagement G
Focus group sessions @

Contribution to Value Creation

Our employees provide the skills,
experience, diversity, and productivity
needed to operate our facilities efficiently
and safely

Risk Identification and Mitigation

+ Health and safety issues

+ Employee engagement, health and
wellness programmes

Opportunities Identification
- Digital-first organisation

+ Modernised work systems

Building workforce capabilities for
digital transformation through targeted,
hands-on training in fintech, regulatory
compliance, and cybersecurity,
ensuring our team aligns with the
evolving business model

Building an agile and inclusive work
culture through targeted employee
wellness programmes, performance-
based career progression, and
leadership development to enhance
adaptability to industry changes.

Long-Term

Developing a future-ready workforce
by integrating Al-driven HR tools,
creating/enhancing sustainability-
focused roles, and aligning workforce
strategies with global financial
industry trends.

@ As Required e Continuous

Q Annually

m Monthly

e Quarterly
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INTEGRATED STAKEHOLDER ENGAGEMENT

REGULATORS “m GOAL: Full Statutory Compliance

Quality of Relationship

\v
CentralBank _ >°curties - Department Other  ( FallngShorc  performing | Excling

: and Exchange of Inland Regulato
of Sri Lanka hang gulatory
Commission Revenue Bodies
Level of Engagement: Involve
Related Capital Related Material Themes Related Strategy Affected UN SDGs
FC SR w1 5B) 00O
Key Concerns ) Our Response \ Method of Engagement \
S16. Stability of the financial - Engaging in sustainable and ethical business Meetings @
system practices - Financial Capital (page 124)
Directives and circulars @
S$17. Compliance with + Compliance with compulsory and voluntary . .
applicable laws and guidelines, laws, and regulations - Corporate Telephone discussions @
regulations Governance (page 246) On-site and off-site examinations @
$18. Migration to cashless + Increasing digital transactions through the Periodic or thematic assessments @
payment platforms LB CIM app - Intellectual Capital (page 172)
Participation in forums @

Contribution to Value Creation Risk Identification and Mitigation Opportunities Identification

Government and regulators provide + Increasingly strict rules and Regulations Active participation and contribution to
the regulatory and policy framework governing the NBFI sector industry and regulatory working groups
that is critical to value creation. Through
legislation and policy, they inform us what
we can do, how we can do it, and where
we can operate
L/ L/ ./

- Awareness generation on the mandates
by the Government of Sri Lanka

Long-Term
Enhance regulatory compliance Ensure ongoing alignment with Foster a sustainable financial
through real-time reporting, evolving financial regulations by ecosystem by collaborating on green
transparent financial disclosures, and proactively adapting operations, finance initiatives, championing/
robust Anti-Money Laundering (AML) integrating new directives, and adopting ESG-aligned regulations,
protocols, directly supporting national improving data-driven regulatory and contributing to policy reforms
financial stability goals. reporting. that enhance financial resilience.

@ As Required e Continuous Q Annually m Monthly Q Quarterly
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@ BUSINESS PARTNERS

19,000+
Business
Partners/
Suppliers

P GOAL: Foster Mutual Success and Long-term Collaboration

Quality of Relationship

y/

Level of Engagement: Involve

Related Capital Related Material Themes Related Strategy Affected UN SDGs

SRC HC T Tz 00
Key Concerns ) Our Response \ Method of Engagement \
$19. Continued business - Making timely payments upon delivery Eielle] viisfiis @
opportunities .
-+ Continuous engagement Service agreements @
§20. Timely settlement s -
- Clear communication of policies and Supplier appraisal @
S21. Collaboration for new procedures @
i e Meetings
technolog!cal and d|g|t§| - Business Partner Capital (Page 199)
advances in the financial sector

Contribution to Value Creation

Risk Identification and Mitigation Opportunities Identification

Ensuring positive business partner
relationships, based on mutual respect,
enables us to deliver our customer value
proposition efficiently and effectively

- Lack of supplier diversity may lead to a
breakdown in the supply chain

Promote local suppliers

+ Ensure timely payment for services

Long-Term

Enhancing ethical procurement
standards by ensuring suppliers
comply with regulatory guidelines,
digital integration, and transparent
sourcing practices to build responsible
partnerships.

Strengthening supplier collaboration
through technology-driven
partnerships, fostering supply chain
resilience, and promoting ESG-
aligned vendor selection to support
sustainable business growth.

Building a future-proof, sustainable
supply ecosystem by integrating
green supply chain policies, digital
financial solutions for vendors, and
long-term strategic alliances that
drive mutual success.

m Monthly

Q Quarterly
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SECTION 6

INTEGRATED STAKEHOLDER ENGAGEMENT

SECTION 7

‘ @E‘ SOCIETY AND ENVIRONMENT

18

Community
Based

Projects

9

Initiatives

Related Capital

Environmental

Related Material Themes

W
(gl

RC NC

ﬂ::] GOAL: Empowering Community and Nurture the Nature

Quality of Relationship

FallngShort  Performing | Excelling

Y/

Level of Engagement: Involve

Related Strategy

Affected UN SDGs

0000060

\

Key Concerns

S22,
§23.

Responsible financing

Community
engagements

S24. Environmental

stewardship

Our Response

- Financial inclusion and empowering society
and communities (page 33, 36)

- Launching CSR and sustainability projects
with strategic partnerships (page 202)

- Reducing the adverse impact on the
environment and introducing climate targets
(page 221)

~

Method of Engagement

Individual engagements @

Press publication @
Corporate website O

Social media e
Public events @

Contribution to Value Creation Risk Identification and Mitigation Opportunities Identification

These stakeholders play a key role

in holding us accountable to our

commitment to positively impacting the

environment and people’s lives. Through

these relationships, we can identify

areas of need and focus our efforts on

supporting the communities we work with
.|

- Climate change, health, and safety of
communities

+ Holistic rural development programmes
and climate resilience actions

+ Job creation
+ Local economic growth

+ Reduction of emissions

Increasing community access to
financial solutions and knowledge
through expanded literacy and
inclusion programmes, while
demonstrating environmental
responsibility by initiating carbon
footprint reduction in our daily
operations.

Investing in green finance and
community-driven initiatives, such
as sustainable lending practices,
renewable energy financing, and
CSR projects that address social and
environmental challenges.

Long-Term

Leading the sustainable finance
transition by embedding ESG
principles across all financial services,
championing climate-conscious
financing, and building long-term
environmental resilience.

@ As Required e Continuous

O Annually
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m Monthly

Q Quarterly




5. VALUE CREATION STAKEHOLDER SCORECARD - SIX CAPITAL VIEW e

Capitals

I

Financial
Capital

A

Manufactured
Capital

Human
Capital

Intellectual
Capital

3
Social and

Relationship
Capital

Natural
Capital

Stakeholders

- Shareholders
+ Lenders

- Employees

-+ Shareholders

+ Employees

+ Employees

+ Customers

+ Employees
+ Regulators

+ Society/
Communities

+ Society/
Communities

- Employees

OR® &:

Key Indicators of Capital Management Unit Outcome on the Capital
2024/25 2023/24
+ Income growth % -5 15
- Profit after tax growth % 13 13
+ Assets growth % 19 11
+ Market price per share* Rs. 86.50 62.80
- Dividend yield % 7.51 9.16
+ Market capitalisation Rs. Mn 47,926 34,795
- Dividend per share Rs. 6.50 5.75
- Branches Number 216 200
- Profit per outlet Rs. Mn 50.02 47.81
+ Income per outlet Rs. Mn 216.34 246.15
- Freehold land and building addition Rs. Mn 261.01 88.33
+ Investment in training and development Rs. Mn 21.70 23.22
- No. of promotions 1,145 1,037
-+ Remuneration and benefits paid Rs. Mn 4,902.96 4,095.93
- Investment in software development Rs. Mn 58.87 6.48
+ Re-certification of 27001:2022 Done Done
+ Investmentin IT Rs. Mn 273.44 279.25
+ Projects to uplift the communities well-being ~ Number 27 21
+ Taxes paid to government Rs. Bn 12.65 11.41
- Corporate social investment Rs. Mn 27.35 20.00
+ Economic value distributed Rs. Mn 46,730 49,230
+ No. of trees planted at present (50 to
50,000 tree planting programme) Number 375 8,200
+ Paper recycled kg 52,604 20,109
+ Energy consumption G 55,714.08 16,852.95
+ Carbon footprint tCO,e 36,934.07 3,982.90

*Price per share represents the share price after the share sub-division.
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6. VALUE CREATION SCORECARD - STAKEHOLDER VIEW

The table below demonstrates how LBF's integrated strategy is generating positive outcomes for the Company through its holistic
efforts to create stakeholder value.

Value for the ) Value for the ) Indicator
Stakeholder Company
+ Innovative, efficient, cost-effective financial + More satisfied customers + Growth in customer base (%)
solutions that meet customers' needs .
- + Enhances LBF's reputation as a trusted
. i 0,
g - Improved access to markets and financial financial services institution Complaints solved (%)
o services including access to information and - No. of financial solutions
5 i + Increased customer loyalty
3 advice offered
+ Higher revenue from existing and new .
- Asafe and trustworthy financial services & & LB CIM app downloads
, customers
provider
- Arobust and challenging work environment + Highly motivated and engaged workforce | + Employee voluntarism (hours)
where all employees can achieve their full as a key competitive advantage + Total headcount broken down by:
ntial . ' i
o potentia - A dynamic and experienced talent pool - Fulltime
<:5 + Culture that rewards for high performances equipped to meet current and future - Contract
o-
. needs of the Compan .
= - Self-led development and opportunities for pany Female
career progression + Male
+ Investment in training (Rs. Mn)
+ Support for economic growth + Access to new markets - Total energy used (G))
- Increased access to, and funding for, education - Confirms LBF's status quo as a » Carbon emissions (tCO,)
= opportunities responsible corporate steward - No. of CSR projects
§ - Lower environmental footprint * Investment in CSR (Rs. Mn)

+ No. of trees planted at
present (50 to 50,000 tree
planting programme)

{ + Sustainable return on investment through - Strong capital base to fuel growth + Return on equity (%)
a sttractive dividends + Public trust in the brand * Return on assets (%)
= - Increased earning potential due to the upward + Debt to equity (Times)
§ movements in the share price - Cost-to-income ratio (%)
&
.
+ Fair and ethical engagement when dealing with - Sound corporate values, high ethical - Employees completing no. of

o ‘é’ the Company standards, market integrity and good trainings on compliance
2 racti e .
¢ & - Contribution towards the overall stability of the conduct practices Fine or chaArge against
g s country’s financial system + Sustainable operations non-compliance
1
22
o 2D

o
L—< o [}
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Outcomes

2025/24

6.8

89
34

200,000+

7,552

4,391
16
2090
2317
21.70

55,714.08
36,934.07
27

27.35

375

22.77
4.88
3.53

32.58

None

2024/23

6.4

95
33

100,000+

7,132

4,052
80
1895
2237
23.22

16,852.95
3,982.90
21

20.00
8,200

23.40
4.97
3.44

31.13

None

Managing the Outcomes

- Ongoing work to stem customer losses; redefine the customer profile
and gain trust and confidence

+ Driving innovation and articulation of a digital strategy to reshape
the Company

+ Culture reset
- Delivering a target culture and new corporate values
- Implementation of multiple engagement forums

- Focus on employee turnover

+ Ongoing stakeholder engagements informed by a revised Company
policy and engagement framework

-+ Continuous improvement of corporate governance, compliance and risk
management practices

- Establishment of a Company-wide sustainability programme

+ New strategy and medium-term performance targets alongside a
focused separation programme

+ Amended remuneration approach to address shareholder concerns

-+ Continued engagement with regulators across Sri Lanka and Myanmar
with a focus on the separation

+ Ongoing engagement/contribution to legislative developments

LB Finance PLC Integrated Annual Report 2024/25



SECTION 1 ‘ SECTION 2 ‘ SECTION 3 SECTION 4

MATERIALITY

1. INTEGRATED DYNAMIC AND DOUBLE MATERIALITY

1.1 Materiality Determination Process

/ 9 \\
\( :\:/) J

Understand the Identify

Organisation’s Context Potential
Impacts

+ Understand the operational - ldentify the

environmental, organisational potential

purpose, and expected strategic risks and

outcomes opportunities
and their

+ Engage stakeholders through
in-person and virtual
channels to understand their
expectations

impacts across
various capitals

- ldentify the
impact of value
creation and
value depletion
on our business
model

-+ Understand sustainability-related
risks and opportunities (SRROs),
and climate-related risks and
opportunities (CRROs)

SECTION 5

SECTION 6

Assess the
Significance
of Impacts

- Evaluate based

on their strategic
impact on
organisational
objectives and
alignment with
stakeholder
priorities

+ Determine

which issues
are material to
the business
and should be
prioritised for
reporting

SECTION 7

A
<IR3D,4H> ¢ GRI:3-1 |

Our process for determining Material Matters adheres to a double materiality approach, examining issues from an internal and
external perspective. This means we consider the impact of a matter on both our ability to create value (inward focus) and its
broader impact on the environment and society (outward focus). In conducting this assessment, we consider significant events
from the past year and, importantly, the views of our stakeholders. Material Matters, as identified through this rigorous process
and aligned with <IR>, GRI, and SLFRS requirements, have the potential to significantly influence the delivery of our business
strategy and affect our ability to create and preserve value over time.

Prioritise
Impacts for
Reporting

+ Prioritise

impacts that
are critical to
the Company’s
performance
and aligned with
stakeholder
interests

- Establish

performance
targets and KPIs
aligned with the
strategies

+ Report material

matters subject
to annual
evaluation

1.2 We Recognise a Matter as Double Material If :

We assess double

Our material matters:

materiality through:

+ Aspects material to
investors or other
financial capital
providers (financial
materiality)

- Matters affecting the
environment, society,

and the economy
(impact materiality)
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We prioritise initiatives that enhance long-term shareholder value,
carefully considering internal and external factors. Our decision-
making process incorporates capital allocation trade-offs and is
guided by the following principles:

+ Analysing our business environment, operating context, resource
dependencies, and stakeholder feedback to identify key influences

+ Evaluating matters with business environment, operating context,
resource dependencies, and stakeholder feedback to identify key
influences

- Leveraging the insights gained from these analyses to prioritise material
matters that drive sustained value creation for our shareholders

- Visualisation of SRROs and CRROs

+ Serve as key drivers of

value that shape our
strategic decision-making

- Impact the evaluation of

our capacity to generate
enduring enterprise value
by our financial capital
providers

+ Underline our

commitment to generate
sustained shared value for
all stakeholders




Changing Materiality

Ond &=

{ GRI:3-2 |

In 2024/25, macroeconomic and microeconomic shifts significantly influenced our materiality assessment. A more thorough double
materiality assessment revealed interdependence between certain issues. Consequently, we combined related material matters based

on their strategic importance, which resulted in a shift in materiality levels compared to 2023/24.

1.3 Materiality Drivers and Mapping

12
() Sl (B4 ) & 2%
n L 15
]
1 Sustainable revenue growth 201-1, 207 %
2 Risk and capital management 2-23,201-2 () ¢ ® L
5 "Te ®oge
3 Brand trust 2-24,2-25,2-26 & B @
4 Operational resilience 2-12,2-14,2-22 ° g ®:
[9v]
5 Process excellence 2-23,2-24,2-26 o E
o =2
6 Digital transformation 418-1 o E 8
7 Financed emissions reduction 305 o
8 Internal control and risk 2-12,2-13, 2-14, o Low High
management 2-15,2-16 Importance to LBF ——
9 Ethical and transparent practices 2-23,2-24,2-25, [ ]
2-26,2-27,205-2 -
0 @
10 Regulatory compliance 2-24 [ ] T
11 Information security and data 418-1 o e
privacy ®
12 Corporate citizenship and social 413-1 § PS 2
license to operate = ® 12
ko) 14 @ 13
13 Employee engagement 2-23,401-2 g 7 ® @
6
14 Training and development 404 a ®
15 Health and safety 403-1 S
16 Selling practices NA* o g
17 Lending practices NA* [ ] Medium High
18 Customer experience 418-1 Inward impact
19 Financial inclusion 203-2 [ )
o Economic @ Environmental Social @ Governance *SASB Consumer Finance Standard applicable

2. MATERIAL THEMES

We identify material themes as essential factors for achieving shared value outcomes. The following themes have been identified for the
financial year 2024/25 as material themes.

MT 1 Sustainable and Climate Inclusive Business Growth MT 2 Future-fit Organisation
MT 3  Good Governance and Risk Optimisation MT 4  Supporting Social Cohesion
MT 5 Serving and Meeting Customer Needs
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SECTION 1 SECTION 2 SECTION 3 SECTION 4 SECTION 5 SECTION 6

2.1 Behaviour of Material Themes

SECTION 7

MT 1 Sustainable and Climate Inclusive Business Growth

Sustainable and Climate Inclusive Business
Growth delivers consistent financial
performance while creating long-term value

V7 N
< Material Matters >
\\\‘77 - 4//

for stakeholders and society. For LBF, this
means striking the right balance between J
profitability and purpose by embedding [01] [02]

sustainability into our growth strategy. We
focus on generating appropriate business
outcomes that not only drive shareholder
value, but also strengthen stakeholder trust,
enhance the stability of the financial system,
and build resilience against future shocks.

Sustainable Risk and Capital

Management

Revenue Growth

Help Hinder

+ Market saturation in urban
areas

- Strong brand reputation

- Diversified portfolio

- Experienced leadership and management » Talent retention challenges

+ Liquidity and capital reserves * Evolving digital risks

- Technology and digital transformation * Market volatility

Sustainable and Climate Inclusive Business Growth is a material theme for LBF
because it allows the Company to balance financial performance with long-term
value creation for both stakeholders and society. This approach is key to align
profitability with purpose, ensuring that growth strategies contribute to shareholder
value while also fostering stakeholder trust. By embedding sustainability into its
business model, LBF strengthens the resilience of the financial system, enhances

its ability to withstand future shocks, and builds a solid foundation for long-term
success. Recognising this theme ensures the Company can meet the evolving needs
of its stakeholders and position itself as a responsible leader in the industry.

Associated Opportunities

+ Customer-centric innovations

Market risk
Operational risk - Cost optimisation through technology

Credit risk + Stronger customer loyalty
- Diversification of revenue streams

+ Building partnerships and strategic alliances

Materiality Themes

For more information on
+ Interrelationship Between Material Issues

LB Finance PLC Integrated Annual Report 2024/25

|

[03] [04]

Operational

Brand Trust o
Resilience

Strategic Alighment

Sustainable Growth

Positive Impacts
El6) Risk and Governance

Capitals Impacted
O [m e

{ GRI:3-1,3-2 |

Actions

We mitigate risk during economic
downturns through a combination of
strategies: offering diverse financial
products, conducting rigorous credit
assessments, focusing lending on
creditworthy customers and low-risk
sectors, and proactively engaging with
regulators to ensure compliance and
adapt to policy changes.

Visit the Material matters on the
LBF sustainability site




Ond &=

MT 2  Future-fit Organisation

Future-fit Organisation proactively adapts

to evolving market conditions, embraces
technological advancements, and responds to

a N
( VEREIRVEIES >
NS <

societal shifts to ensure long-term sustainability.
For LBF, this means embedding sustainable J
practices across all operations, strategically

leveraging digital technologies such as digital [05] [06]

[07]

financing and Al, enhancing organisational agility,

strengthening risk management frameworks, and ( Process Excellence ) @gital TransformatioD (Financed Emissions ReductioD

prioritising customer-centric financial solutions
that meet their evolving needs.

Help Hinder

- Sustainable financial model + High initial costs

+ Technology adoption * Skill gaps

. + Resistance to change
- Customer-centric approach &

+ Cybersecurity and data

- Sustainability initiatives privacy concerns

Future-fit Organisation is a material theme for LBF because it ensures long-term
sustainability, competitiveness, and adaptability in a changing market. By focusing
on digital transformation, process improvement, and customer experience,

LBF remains responsive to market dynamics and technological advancements.
Additionally, managing financed emissions highlights the Company’s commitment
to environmental stewardship. This approach positions LBF to maintain resilience,
drive future growth, and strengthen its strategic advantage.

Associated Opportunities

+ Enhance customer experience and
operations with advanced technologies

Cybersecurity Risk
Operational Risk - o )
- Position LBF as a leader in digital financial

IT Risk services and sustainable finance

- Offer innovative digital solutions and
personalised services

- Leverage growing demand for sustainable
financial products to boost brand and
market share

Strategic Alignment

E1) Sustainable Growth
Customer Centricity
Digital Leadership

{ GRI:3-1,32 |

Actions

To build long-term resilience and
security, we invested in robust
cybersecurity infrastructure, prioritise
phased technology implementation, and
diversify our investments. Moreover,
recognising the critical role of human
capital, we focus on enhancing employee
skills through comprehensive training
programmes, strategic partnerships
with educational institutions, and the
recruitment of specialised talent.
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SECTION 1 SECTION 2 SECTION 3 SECTION 4 SECTION 5 SECTION 6

SECTION 7

MT 3 Good Governance and Risk Optimisation

7 N
Good Governance and Risk Optimisation at < Material Matters >
N 7

LBF is the foundation for creating long-term

value for our stakeholders. It encompasses

ethical leadership, unwavering regulatory

compliance, and the cultivation of stakeholder [08]
confidence. Complementing this, our
approach to risk optimisation involves Internal Control
proactively identifying, thoroughly assessing, and Risk
and strategically mitigating financial and
operational risks to strengthen our resilience
and enable sustainable growth.

Management

Help Hinder
+ Strong reputation

+ Experienced management

+ Sound risk management framework

+ Integrated compliance monitoring

Ethical and

Transparent

- Complexity of risk factors
- Regulatory uncertainty
- Cybersecurity threats

|

[10] [11]

Information
Security and
Data Privacy

Regulatory

Compliance

Strategic Alignment

Sustainable Growth
E6) Risk and Governance

Good Governance and Risk Optimisation is a material theme for LBF because it

directly impacts the Company’s operational integrity, financial resilience, and long-

term sustainability. By focusing on effective corporate governance and proactive
risk management, LBF ensures regulatory compliance, minimises potential financial
and operational risks, and fosters stakeholder confidence. This approach helps

(e =

the Company to mitigate market fluctuations, economic downturns, and other

uncertainties, safeguarding its long-term value and ensuring business continuity.

Prioritising risk and capital management enhances LBF's ability to adapt to
challenges, maintain stability, and protect stakeholder interests, making it a critical

theme for sustaining growth and achieving strategic objectives.

Market Risk + Clearer communication and

transparency with stakeholders

Operational Risk

+ Clearer compliance with international

IT Risk regulatory standards

Reputational Risk
proactive risk mitigation

+ Increased operational efficiency

through automation

+ Improved cybersecurity measures to

protect customer data

+ Leveraged Al and data analytics for

{ GRI:3-1,3-2 |

Actions
PR (ol Agility in our business is achieved

through regular practices. This requires
a process of regular auditing and
structured training for our staff to ensure
we act in accordance with regulatory
practice and are fully compliant.
Maintaining transparency in financial
reporting and an agile approach to our
risk management framework ensures
any market conditions are responded
to in an appropriate way with mitigation
activity actioned quickly.
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MT 4 Supporting Social Cohesion

Supporting Social Cohesion involves
building a sense of belonging, unity, A\ 7
and mutual support within our : )
organisation and the wider society. This J J
requires ensuring equal opportunities
for all individuals and groups,

while also encouraging their active

participation in contributing to the
collective well-being and prosperity.

[12] [13] [14] [15]

Corporate
Citizenship and Social
License to Operate

Employee Training and Health and

Engagement Development Safety

Help Hinder Strategic Alignment

- Inclusive financial products * Public mistrust in non- Positive Impacts

- Diversity and inclusive initiatives banking financial institutions

Empowering People

+ One-size fits all engagement
strategies

- Ongoing learning opportunities
-+ Workplace stress and mental health

management + Limited stakeholder dialogue

+ Community partnerships

Supporting Social Cohesion is a material theme for LBF because it underscores the O

importance of fostering strong relationships both within the Company and with

external stakeholders. By focusing on employee engagement, health and safety,
and training and development, LBF not only creates a positive and productive work

environment, but also strengthens its relationship with the broader community and @ FC &(j’:g SRC @ NC
customers. This commitment to social cohesion builds trust, enhances corporate
citizenship, and ensures long-term success by retaining top talent, reducing turnover
costs, and promoting a stable, motivated workforce. Ultimately, it contributes to a
sustainable business model that benefits both employees and the communities in
which LBF operates.

) | ssociated Opporcuniies [N
L R Ol 2 To ensure impactful and sustainable community

{ GRI:3-1,32 |

Operational risk « Introducing innovative engagement and effective employee development, LBF
community outreach adopts a strategic and balanced approach. This includes
Reputation Risk programmes carefully selecting community projects that align with our

mission and values to maintain consistency and integrity,

prioritising projects that offer both social and business

benefits to maximise return on investment and balancing

the frequency and type of training provided to employees

to avoid overwhelming them while focusing on practical,

* Introducing cross departmental hands-on development that enhances their skills and
training programmes contributes to organisational success.

Sustainability Risk + Partnerships with public
organisations

+ Employee volunteering
opportunities
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SECTION 1 SECTION 2

SECTION 3

SECTION 4 SECTION 5

SECTION 6

SECTION 7

% GRI: 2-16

MT 5

Serving and Meeting Customer Needs

Serving and Meeting Customer Needs requires
a deep understanding of their individual
expectations and the delivery of tailored financial

solutions that offer tangible value,

ease of

accessibility, and unparalleled convenience. For

LBF, this commitment translates into fostering
long-term relationships built on personalised
support, exceptional service, and proactive
engagement to anticipate and fulfil their evolving

financial requirements.

Help

+ Personalised financial solutions

+ Technological advancements
- Strong customer support
+ Customer feedback channels

[16]

Selling

Practices

Hinder

research

- Inadequate product knowledge

+ Accessibility barriers

C Material Matters )
\ V)

- Limited initiatives on market

~

| |

171 [18] [19]

Financial
Inclusion

Customer
Experience

Lending
Practices

Strategic Alignment

Sustainable Growth
5 2) Customer Centricity
Digital Leadership

5 5) Empowering People
He

Risk Management and
Governance

Serving and Meeting Customer Needs is a material theme for LBF because it is
crucial to the Company’s long-term success and competitiveness. By focusing on

ethical selling, responsible lending practices, and prioritising customer experience,
LBF fosters trust and strengthens customer loyalty, which are key drivers of
sustainable revenue growth. Ensuring financial inclusion and meeting the diverse
needs of customers, especially underserved populations, expands the Company’s

market reach and creates significant value for both customers and the organisation.

This approach not only enhances customer satisfaction, but also ensures long-term
financial stability, positioning LBF as a trusted and responsible player in the market.

: Associated Opportunities

- Use customer insights to offer

Operational risk
Reputation Risk

Sustainability Risk

targeted financial advice and
solutions, enhancing relevance and
value

+ Implement Al-driven solutions to

streamline processes like loan
approval, providing faster and more
efficient services

+ Anticipate customer needs and

provide proactive solutions,
preventing issues before they arise

} GRI:3-1,32 |

Actions

To uphold our commitment to responsible and ethical
business practices, we implement a multi-faceted
approach focused on training our sales teams to

use ethical, customer-first selling techniques and
ensuring strict compliance with all relevant regulations.
Additionally, we ensure that our lending policies are
consistently non-discriminatory, transparent, and fully
compliant with all regulatory standards. To continuously
improve the overall customer journey and address any
concerns promptly and effectively, we have implemented
robust feedback systems that allow us to listen to and
respond to customer needs in a timely manner.

Communication of Critical Concerns

If there is/are critical concern/s, management will communicate the same to the Board of Directors for their discussion and Board will
provide narrations and direction to solve or mitigate the concern/s.
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DESIGNING STRATEGIES FOR LONG-TERM SUSTAINABILITY =
{ GRI:2-23,2-24 |

<IR 3A, 3E, 4E>
1.  'ELEVATE 2030' PATH TO PEAK PERFORMANCE N
To navigate this path and build a future-ready organisation, we are guided by six
“Path to Peak Performance” is more strategic priorities for the short to medium-term and four strategic value drivers
than a strategy. We pledge to lead defining our long-term aspirations. Recognising the lasting ecosystem impact of our
with integrity, innovate passionately, long-term financial framework, integrating Economic, Environmental, Social, and
and grow purposefully, setting new Governance (EESG) principles into all operations and collaborations is fundamental to
standards for industry excellence. this journey, ensuring sustainable growth and operational resilience are embedded in
our pursuit of peak performance.
J

[
< Approach to Strategy >

Background Navigating Tech Stakeholder Expansion Sustainability Managing
Analysis Disruption Centric and Social Regulatory
Approach Response Changes
- Vision/mission + Embrace - Personalisation * Localand - Green business + Rules and
T fintech regional i
+ Situation . Feedback mirkets . Community regulations
anlaysis - Digital mechanism development - Risk
) latforms - Partnershi
- Setting P . Diverse P . Ethical management
o . ) and merges )
objectives + Cyber security offerings operation + Corporate
+ Regulato
- Formulate gulatory governance
compliance
strategy
DELIVERING OUR STRATEGY )
L J

Strategic Value Drivers

< Gro.wth > < Staality ) < Digitaﬁsation ) < Shaping the Future of'Riskand Governance )

T Strategic Value Unlocks y

Sustainable Customer Digital Positive Empowering Risk and
Growth Centricity Leadership Impacts People 5D Governance
2. STRATEGIC FOCUS AND RESOURCE ALLOCATION OF LBF
This section provides a detailed analysis At LBF, the Board of Directors has Shif.ting Our
of our resource allocation strategies and traditionally provided strategic direction Business Model
their impact on capital and our business and served as the guardian of corporate Following our overview of the operating
model. Management Discussion and governance. They act as enablers, environment (page 56), this section
Analysis (MD&A) on pages 46 to 244 for empowering the Management team to focuses on how specific challenges
specific financial performance metrics. drive the Company’s vision forward. LBF's influence our business model and
Contextual analysis, including the operating progress is outlined through a series of necessitate adaptation. For our
environment and our strategic responses, three-year strategies, highlighting how the stakeholders, we will clarify the required
is summarised in the Managing Director’s management has taken timely initiatives to changes to our business model needed
Remarks (page 50), while the Chairman’s foster sustainable growth, and continues to to navigate these fundamental forces,
Remarks (page 46) offers a broader do so to maintain this growth trajectory. mitigate key risks (page 311), and
perspective. strategically pursue opportunities
arising from market shifts.
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SECTION 1

SECTION 2

SECTION 3 SECTION 4

SECTION 5 SECTION 6

SECTION 7

7 \
C Resource Allocation Process )
A\ 4

profitability.

Strategy (Our Purpose)

We focus on creating long-term
value for stakeholders while
ensuring sustainable growth and

Capacity)

opportunities.

Capability (Our Risk Appetite and

Tested against LBF's risk appetite
and capacity. It is essential to
ensure we have the resources and
capability to realise the identified

M FILTERS

B FILTERS

+ Does the opportunity add value to our stakeholders, evidenced by measurable value
and growth metrics?

+ Is the opportunity aligned with LBF's purpose and long-term goals?
+ Can we scale this opportunity across the financial market efficiently?

+ s the opportunity within risk appetite?

- Do we have the required resources, both financial and human capital, to execute the
opportunity effectively?

@ v

v

Allocation Testing

LBF regularly reviews and adjusts its risk appetite across various segments and markets to ensure that capital is allocated to
areas with the highest return potential while mitigating associated risks.

sustainability

Scenario Thinking and Planning

v =

LBF adopts a robust scenario planning approach to challenge current assumptions and test how proposed initiatives will
perform under various market conditions. This enables the Company to make informed decisions that balance long-term

2.

Resource Allocation Principles

1
(Jﬂ\\
Alignment with
Strategic Objectives

Allocate resources
towards initiatives

that directly support
the organisation'’s
strategic objectives
and long-term vision,
ensuring efficient use
of resources to achieve
core goals.
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Risk-return
Optimisation

Allocate resources to
maximise risk-adjusted
returns. This requires
carefully assessing risks
to ensure they align

with the organisation’s
overall risk appetite.

Capital Efficiency

Maximise the
productivity of
deployed capital
(financial and human),
optimising utilisation
to achieve the highest
possible return on
investment while
minimising waste and
inefficiency.

Regulatory
Compliance

Ensure all resource
allocation strictly
adheres to legal and
regulatory mandates by
embedding compliance
requirements into
investment decisions
and funding necessary
systems and processes
to mitigate risk.

Sustainable Growth
and Innovation

Allocate resources

to foster sustainable
long-term growth

and drive innovation,
building an adaptable
business model that
creates enduring value
while integrating EESG
considerations.
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3. ADDRESS SUSTAINABILITY-RELATED AND CLIMATE-RELATED RISKS AND OPPORTUNITIES

(SRROs AND CRROs)

Strategy

This section outlines LBF's strategy formulation and execution framework, with a specific focus on how we address SRROs and
CRROs. Our strategic approach begins with the identification, assessment, and management of these emerging factors, which are
then integrated into our corporate planning and decision-making processes across short, medium, and long-term horizons.

We adopt a materiality-driven lens to ensure critical Environmental, Social, and Governance (ESG) concerns are embedded in our
strategic priorities, resource allocation, and business model evolution. This section explains how we incorporate sustainability
and climate considerations into our enterprise strategy and the initiatives we have implemented to drive sustainable growth,
operational resilience, and long-term stakeholder value.

3.1 Impact on Business Model

Ongoing changes in SRROs and CRROs are
expected to significantly influence LBF's
business model in the medium to long-
term. In response, we recognise the need
to further diversify our product portfolio
(page 222) to better address emerging
environmental and social dynamics, such as
climate-induced financial vulnerability and
evolving consumer expectations.

As part of our forward-looking strategy, we
plan to strategically realign our investment
portfolio, integrating ESG and climate risk
considerations into resource allocation
decisions. This approach ensures that our
financial resources are directed towards
sectors and instruments that align with
long-term sustainability.

These transformations reflect our
commitment to building a resilient, future-
ready business model that adapts to both
market opportunities and systemic climate
threats. The anticipated impacts on our
business model and broader value chain
under various climate scenarios.

3.2 Value Chain Impact

The impact of SRROs and CRROs is
increasingly being felt across LBF's value
chain, necessitating transformation in both
our upstream and downstream operations
to ensure long-term sustainability and
resilience.

In the upstream segment, key functions
such as product development, credit
assessment, and business partner

engagement undergo significant adaptation.

With rising environmental volatility and
evolving risk profiles, our financial products,
particularly the lending portfolio, must

now reflect considerations like climate
vulnerability and regional exposure.

To address this, we are enhancing our data
and analytics capabilities to incorporate
geospatial risk mapping, localised climate
patterns, and socio-economic vulnerability
indicators into our credit and product
design processes.

Additionally, our funding and investment
decisions are being increasingly influenced
by climate-related financial disclosures,
interest rate risk, credit exposure, and
geopolitical instability, requiring a robust
approach to investment risk assessment
and portfolio rebalancing over the medium
to long-term.

The downstream operations comprising
customer interaction, service delivery, and
collection strategies are facing a highly
dynamic and disruptive environment.
Health and safety risks for our field staff,
particularly due to air pollution, extreme
temperatures, and unpredictable weather
events, are increasingly evident. These risks
have prompted us to invest in digital service

models that reduce physical dependency
and enhance customer convenience.

Simultaneously, changing customer
expectations driven by digital familiarity
and climate awareness demand more
personalised, responsive, and sustainable
financial solutions. To meet this need, we
are redesigning engagement strategies to
leverage mobile channels, self-service tools,
and environmentally conscious branding.

As LBF evolves to meet future challenges,
we remain committed to strengthening our
entire value chain from product innovation
to customer delivery with resilience,
sustainability, and long-term impact at the
core.

3.3 Addressing Climate-Related
Risks and Opportunities in
Strategy and Decision-Making

At LBF, our strategic planning and financial
forecasting have been increasingly shaped
by the evolving landscape of SRROs and
CRROs. As a licensed finance company
operating within a highly dynamic economic
and environmental context, we understand
the urgency of embedding climate resilience
into our core business strategy.

Within our three year strategic plan,
management conducted a thorough
evaluation of material SRROs and CRROs.
These assessments informed of a
realignment of our strategic pillars to better
the Company in responding to climate and
sustainability challenges while leveraging
emerging opportunities.
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{ GRI:2-22
STRATEGY 01
Sustainable Growth - Long-term Value Creation N

Why Does it Matter?

‘Sustainable Growth' drives
long-term stakeholder value by
integrating financial objectives

with social and environmental
responsibility. This approach

defines success beyond short-term
profits, measuring contributions to

a sustainable future and fostering
resilience against market and
environmental shifts. Furthermore, it
ensures business thrives responsibly,
creating a positive legacy for future
generations, society, and the planet.

Material Theme

MT 1 MT 2 MT 3 MT 5

Related Stakeholders

(9= [§= c [ HC

SDGs Impacted

SRROs and CRROs Impacted

Trade-off

Balancing short-term financial
performance with long-term sustainability
goals requires investing in sustainable
technologies and practices. While this
may impact immediate profits, such
investments are crucial for building long-
term resilience and creating lasting value.

Business Model Shift

Integrating sustainability transforms

the core business model by expanding
its focus beyond profit alone to include
environmental and social value. This
requires fundamentally re-evaluating
operations, products, and partnerships
to ensure growth benefits people and the
planet long-term.
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- Net interest income recorded a growth of 3.19% Year on Year (YoY) to Rs. 25.12

+ Profit after Tax for 2024/25 increased to Rs. 10.80 Billion, surpassing the previous

+ Total assets reached Rs. 240.89 Billion as of 31 March 2025, recording a 19.15%

- We distributed 8.06% (2023/24: 7.13%) of the value created to investors through the

+ LBF achieved significant growth in FY 2024/25, recording a 38% growth in market

- LBF successfully expanded its branch network by 10, bringing the total number

- The adoption of new systems, system upgrades, and digitalisation has improved our

Billion in Financial Year (FY) 2024/25 (page 132)

year's Rs. 9.56 Billion by 12.99% YoY (page 133)

increase YoY (Rs. 202.17 Billion in 2023/24)

payment of dividends (page 480)

capitalisation (14% in 2023/24) and a Rs. 19.50 Earnings Per Share (EPS) compared to
the previous year (Rs. 17.26 in 2023/24)

of branches to 216. Among the new openings, 03 branches were established in
the North and East, further strengthening our market presence and supporting
sustainable growth (page 142)

efficiency, enhanced productivity, and strengthened customer experience. Leveraging
technology provides a competitive advantage, enabling us to stay ahead in the market
and ensure long-term sustainability (page 172) ®

Resource Allocation

Strategic allocation of intellectual and human capital, fuelled by investment in employee
development and innovation, drives efficient, sustainable growth. Our commitment

to sustainability ensures this progress also meets environmental and social
responsibilities. This balanced approach directly translates to stronger operations,
enhanced resilience, and a sustained competitive advantage.

Profit After Tax > ( Return on Assets ) < Return on Equity )

Rs.Bn % %
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10 5 25
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Environmental L Governance
Digitalisation and system upgrades, Strategic expansion allows us to By strengthening governance to ensure
incorporating eco-friendly technologies drive inclusive growth - creating jobs, transparency, ethics, and accountability,
including digital transactions and supporting community development, and adhering to relevant frameworks,
paperless processes, enhance resource promoting social responsibility, which in we foster sustainable revenue growth.
efficiency, minimise waste, and foster turn underpins long-term stability and This nurtures a stable, resilient business
environmental sustainability and equitable stakeholder value. model designed to create enduring value
business growth. for all stakeholders.

Expand market presence and diversify Achieved stable business growth, increased market share, and expanded revenue streams
offerings
Focus on innovation and technology Created competitive advantages, supported sustainable revenue growth, and expanded
adoption business opportunities
Strategically deploy capital into Improved cash flow quality via targeted investments in high-potential sectors to support
growth sectors while optimising asset higher valuations and drive sustained growth
performance

STRATEGY 02

Customer Centricity - Market-leading Customer Experience ~

Why Does it Matter? - We made significant strides in creating great customer experiences during 2024/25,
‘Customer Centricity’ focuses demonstrated by:

on understanding needs and
delivering personalised solutions,
nurtures trust, loyalty, and lasting
relationships. This engagement - A4.4out of 5 rating for our LB CIM app (page 32)
directly drives satisfaction, sparks
innovation, and fuels sustainable
business growth.

- Net promoter score reaching 41%

- Increase in customer queries

-+ As of 31 March 2025, customer deposits totalled Rs. 138.49 Billion, an increase of
Rs. 15.68 Billion from the previous financial year (page 224)

+ Accelerated digitalisation by deploying agile solutions, enhancing the simplicity, speed,
and efficiency of our operational processes and service delivery (page 181)
Material Theme

- Empowered local enterprises by expanding our rural branch network and offering
MINE EMIS tailored business financing solutions, enabling them to upgrade infrastructure and
scale their operations (page 142)

Related Stakeholders

o -+ Gold Loan granted for women empowerment through 'Vanitha Ran Saviya' Rs. 84,374

Million which offered customised financial solutions designed to foster their business
growth and personal development (page 231)

®

- + In partnership with NEDA, we promoted financial literacy by launching district-wise
@ FC IC HC SME workshops, reaching over 160 participants with expert-led sessions aimed at

enhancing SME capabilities and growth (page 204)

SDGs Impacted ) , . , . .
- Empowered customers to identify and avoid illegitimate financial transactions by

explaining the dangers and highlighting the security benefits of legitimate financial

services (page 180)
SRROs and CRROs Impacted

.

LB Finance PLC Integrated Annual Report 2024/25




SECTION 1 SECTION 2 SECTION 3

Trade-off

Prioritising long-term relationships and
customer privacy over short-term gains
is fundamental, rooted in our belief that
customer-centric pricing ultimately builds
sustainable long-term value.

Business Model Shift

Embracing customer centricity is a
strategic choice to elevate long-term
relationships and trust over short-

term financial targets. Our pricing and
engagement strategies reflect this, built
on the belief that they foster loyalty
and yield sustainable returns, ultimately
establishing customer relationships as
the primary driver of our success.

L Environmental

Minimising environmental impact by
leveraging digital solutions, offering
eco-friendly products, and promoting
sustainable customer interactions.

SECTION 4 SECTION 5 SECTION 6

SECTION 7

Resource Allocation

By investing financial and human capital in customer-focused initiatives, increasingly
delivered via digital channels for personalisation and accessibility, we build loyalty,
satisfaction, and trust. This ongoing engagement strengthens relationships and drives
retention, enhancing the overall customer experience and our brand reputation.

< Financial Solutions ) < Brand Ranking ) CCustomerComplaint)
N

Solution
o. Rank %
35 30 100
30
25 80
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20 60
15
1 40
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20
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0 0 0
2021 2022 2023 2024 2025 2021 2022 2023 2024 2025 2021 2022 2023 2024 2025
L Governance

Fostering inclusivity, trust, and loyalty by
prioritising customer well-being, ensuring
accessibility, and engaging positively with
communities.

Upholding transparency, ethical decision-
making, and robust data protection to
build customer trust and enhance service
quality.

Simplify customer journeys

Reduced escalations and pain points, driving enhanced customer experience and

satisfaction

Strengthen end-to-end security controls

Enhanced customer safety through reduced fraud/scam incidents, building trust and

strengthening brand reputation

Customer journeys with predictive
analytics, generative Al

Improved customer experience via personalised, proactive engagement, leading to
increased retention and deeper customer connection
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STRATEGY 03

S Digital Leadership - Innovative Digital Transformation ~N

Why Does it Matter?

‘Digital Leadership’ drives our
competitive edge through
streamlined operations, enhanced
customer experiences, and greater
efficiency, while fostering agility,
data-driven insights, innovation,
and new revenue streams essential
for long-term growth and industry
leadership.

Material Theme

MT 2 MT 5

Related Stakeholders

(§x= [F=

SDGs Impacted

{2 10

SRROs and CRROs Impacted
«SR01 ) € SR03 ) € CRO4)

IC z

Trade-off

Digital leadership involves balancing

the allocation of resources between
immediate operational needs and long-
term digital innovation. By managing
these trade-offs, we ensure business
continuity and competitive growth, driving
resilience and adaptability for future
success.

Business Model Shift

Our customers are increasingly moving
online for products, services, and
support. To meet them where they are,
we are strategically shifting our resources
to accelerate digital growth. We are
managing this change thoughtfully,
considering employee morale and
ensuring we maintain vital face-to-face
connections with clients in specific local
markets.

- LB CIM app customer base grew by 73% YoY, demonstrating increasing adoption of

+ Continued to enhance digital servicing capabilities by automating numerous

+ Digital transaction value in the LB CIM app surged 124% YoY, with number of

- Our digital transformation accelerated in 2024/25, with significant transactions

+ Significant investment in our data capabilities enables us to leverage big data and Al

+ Strategic collaborations with technology and security partners, coupled with insights

Ond &=

our digital channels (page 181)

processes previously requiring branch visits or direct human interaction, offering
greater convenience (page 190)

transactions rising 33% YoY (up 19% in 2023/24)

moving online. Over 180% of Fixed Deposits opened, 114% of Gold Loan top-ups, and
46% of loan and lease payments were processed digitally, showcasing a clear shift
towards convenient, paperless financing (page 222)

through skilled analytics teams, driving insights and pursuing data commercialisation
opportunities (page 179)

from industry events and expert threat intelligence, fuel our digital innovation
pipeline. This external engagement allows us to rapidly assess and adopt emerging
technologies, anticipate future threats and opportunities, and continuously refine our
digital transformation strategy for sustained leadership ®

Resource Allocation

Driving digital leadership requires strategic investment of financial capital in advanced
technology, digital platforms, and data analytics, alongside cultivating human capital

to foster a skilled, innovative workforce. These synergistic investments streamline
operations, embed a data-driven culture, and unlock efficiency gains. Ultimately, this
digital leadership enhances adaptability, sharpens customer focus, secures sustainable
growth, and bolsters profitability and operational resilience.

< Investment on IT ) Digital Transactions ( CIM App Downloads >
Growth
%

Rs.Mn No.
300 35 250,000
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SECTION 4 SECTION 5 SECTION 6 SECTION 7

Environmental LGovernance
Adopting digital solutions Promoting digital inclusivity and Reinforcing organisational integrity through
to drive resource reduction, enhanced accessibility to serve all increased transparency, adherence to ethical
improve energy efficiency, and customers effectively, while cultivating principles, and stringent data security measures,
advance sustainability initiatives, innovation for diverse community ensuring digital solutions comply with governance
significantly lower our operational benefit and maintaining strict data frameworks to build stakeholder trust and
environmental impact. responsibility. increase accountability.

Leverage data-driven insights

Leverage advanced analytics for data-driven insights, enabling faster decision-making,
proactive customer assistance, greater operational efficiency, and highly targeted offerings

Implement cutting-edge technology

Deploy innovative technologies to enhance user convenience and overall experience,
ensuring a competitive edge and attracting a wider customer base

Strengthen customer trust with data
protection

Strengthen customer confidence and foster loyalty through robust data security protocols
and consistently transparent practices

Foster digital inclusivity

Increase market reach and engagement by offering accessible digital solutions tailored to
diverse customer needs, reinforcing our brand’s commitment to social responsibility

STRATEGY 04

S Positive Impacts - Thriving Business with Sustainable Impact

Why Does it Matter?

To create sustainable socio-economic
development and long-term value,
we strategically align our purpose
with action. Adhering to UN SDGs
and ESG guidelines ensures our
operations deliver ‘Positive Impact’
for all stakeholders and contribute to
progress for future generations.

Material Theme

MT 4 MT 5

Related Stakeholders

(0 HE =
SDGs Impacted
070000

SRROs and CRROs Impacted
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Purpose-driven programme of work

+ Investing in solar energy - Expanded our solar energy programme to 40 branches,
increasing to 162 kW capacity. This significantly boosts energy efficiency and reduces
our reliance on fossil fuels (page 106)

- Reviving marine ecosystems - Partnered with NARA Sri Lanka to launch the “Colour
Fish Project” and support vital coral ecosystem restoration in Devinuwara. We also
extended our coastal care through the “Beach Caretaker” programme at Crow Island
and Wadduwa in collaboration with MEPA (page 217)

Reducing our carbon impact (do less harm)

+ Community-driven reforestation - Collaborated with the Forestry Department of
the University of Sri Jayawardenepura on key reforestation and mangrove planting
projects. Additionally, integrated tree planting into 5 branch openings, directly
contributing to emission reduction and ecological health (pages 215 - 216)

- Sustainable development finance : Launched dedicated solar power loans, granting
13 loans in FY 2024/25 to support renewable energy adoption. Encouraged
sustainable transport options by growing our electric and hybrid vehicle leasing
portfolio to Rs. 7,351 Million. (page 116)




We recognise the inherent trade-

off between driving socio-economic
progress and preserving environmental
integrity. While we invest in uplifting
communities and accelerating economic
development, we are equally mindful

of the environmental costs that may
arise. Our sustainability strategy is built
around managing this delicate balance
maximising social impact and economic
opportunities, while actively mitigating
environmental risks.

Business Model Shift

This represents a fundamental shift in
how we operate, moving to intentionally
integrate socioeconomic development
with environmental sustainability.

Unlike traditional models that often-
prioritised profit, sometimes overlooking
environmental or social costs, our
approach now strategically balances
economic progress, community well-
being, and environmental responsibility.
The objective is to ensure our core
business activities create positive, lasting
impacts across all three dimensions.

Environmental

Mitigating our environmental
impact by reducing carbon
emissions, optimising
resource use, and
championing eco-friendly
initiatives to promote long-
term ecological health.

We are dedicated to advancing social progress
by empowering communities, embracing
diversity, and advocating for fairness. Our
efforts focus on creating inclusive opportunities,
ensuring fair access to our services, and
launching programmes that uplift well-being and
bridge social disparities.

Ond &=

Resource Allocation

We strategically invest Financial, Natural Capital and Human Capital to drive initiatives
that create integrated social, environmental, and economic value. By focusing on
sustainability, community engagement, and innovation, we address climate change,
champion social justice, and strengthen governance. This purposeful allocation delivers
measurable positive impacts, builds stronger stakeholder relationships, and secures
long-term value for both our business and society, empowering our teams to achieve
our sustainability and social responsibility commitments.

< CSR Projects ) < GHG Emission > < Green Financing )
No. tCOe Rs.Mn
30 35,000 8,000
25 30,000
6,000
25,000 '
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10,000 2,000
5 5,000
2021 2022 2023 2024 2025 Scope 1 Scope?2  Scope 3 2021 2022 2023 2024 2025

LGovernance

Ensuring robust governance by upholding
the highest ethical standards, maintaining
transparency in decision-making, and driving
accountability across the organisation.

This builds stakeholder trust and fosters
sustainable, positive outcomes for business
and society.

Collaborate with key stakeholders

Building stronger partnerships to achieve shared sustainability targets and deliver lasting
socio-economic benefits

Prepare for Climate Risk Stress Test
(CRST)

Advanced climate risk management framework for improved stress test preparation and
enhanced long-term resilience

Enable sustainable development finance

Continuing to invest in sustainable finance solutions to empower customers' transition
journeys and generate positive impact through targeted funding

Execute ESG tech initiatives

Integrating advanced technology to drive ESG progress, speed the adoption of sustainable
practices, and improve operational efficiency
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STRATEGY 05

S Empowering People - Empowering Creativity and Driving Innovation

Why Does it Matter?

Our people-centric culture is a key
strategic advantage. We nurture
diversity, equity, and inclusion (DEI)
to fuel innovation and create a
dynamic, future-ready workplace.
Moreover, we recruit and develop
individuals with the expertise and
interpersonal skills essential for
our relationship-driven business,
while remaining deeply committed
to employee health and well-
being, especially amid current
socioeconomic challenges.

Material Theme

MT 2 MT 4

Related Stakeholders

o @

BE

SDGs Impacted

ZE:

(-]
©
(5]

SRROs and CRROs Impacted
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SECTION 4

SECTION 5 SECTION 6

SECTION 7

- Invested Rs. 21.70 Million in comprehensive training and development, significantly
upskilling our workforce through targeted leadership, skills, and learning programmes

(page 158)

- Atotal of 53,845 training hours were dedicated to developing employees' skills and

nurturing future leaders (page 158)

+ Equipped employees with critical skills in Al and cybersecurity through targeted
training, building a future-ready, digitally adept workforce (pages 179 - 181)

- Delivered 05 targeted training sessions, sharpening employees' product knowledge to
ensure exceptional customer service delivery (page 224)

+ Hosted 17 events focused on employee engagement, fostering a more connected,
motivated, and collaborative workforce (pages 163 - 167)

Resource Allocation

our intellectual capital.

Strategically investing financial and human capital in digitally enabled employee
training and engagement directly enhances productivity, deepens engagement, and
strengthens our brand reputation. This commitment to continuous development
nurtures an innovative culture, promotes diversity of thought, and significantly builds

Trade-off

Digitisation and automation are
streamlining operations, reducing the
need for traditional administrative
staff (human capital). To thrive digitally,
we are investing heavily in reskilling
and acquiring new expertise (human
and intellectual capital), driven by

our adoption of digital innovation
(manufactured and intellectual capital).
Consequently, we face heightened cost
pressures due to the market scarcity and
higher expense associated with these
essential digital skills.

Business Model Shift

Digitisation and automation are
fundamentally changing our operational
needs, reducing reliance on traditional
roles while demanding a digitally
proficient workforce. This transformation
requires strategic investment in training
and development to nurture scarce,
high-value digital skills, positioning us
for sustained success in an increasingly
digital world despite the associated cost
pressures.




( Total Workforce >
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Environmental

Implementing sustainable
work practices, including
waste reduction and energy
efficiency, to create a greener,
more resource-conscious
workplace.

< Training Hours )
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Building an inclusive and diverse workforce
on a foundation of equal opportunity for
advancement and leadership, coupled with
strong support for employee well-being and
healthy work-life integration.

Ond &=

Investment in
Remuneration and Benefit
Rs.Mn
5,000
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L Governance

Ensuring fair labour standards, ethical
leadership, and transparent development
processes to foster trust and boost employee
engagement.

Build future-ready skills by investing in
continuous learning and development.

Develop scarce skills internally to reduce external talent dependency

collaboration.

Nurture an inclusive and diverse high-
performing team to drive innovation and

Drive business growth and secure a competitive advantage by fostering creativity and
enabling innovation across the organisation

to ensure alignment with evolving

Review and optimise people structures

business goals and strategic priorities.

Build a diverse, adaptable workforce aligned for efficient execution of strategic goals
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STRATEGY 06

g

Why Does it Matter?

Robust ‘Risk Management and
Governance' are critical to protecting
our long-term success, reputation,
and stakeholder trust. We embed
these practices enterprise-wide to
ensure compliance, mitigate risks
effectively, and maintain operational
resilience. This focus guarantees
ethical operations, proactive risk
handling, regulatory alignment, and
supports sustainable, responsible
business growth.

Material Theme
MT3

Related Stakeholders

288
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Trade-off

Effective risk management and robust
governance frameworks are critical to
ensuring business resilience and long-
term sustainability. However, developing
and maintaining these systems requires
significant investment in time, expertise,
and resources. The challenge lies in
striking an optimal balance, implementing
controls that are sufficiently resilient

to address evolving risks such as
cybersecurity threats and climate-related
disruptions, while maintaining operational
agility and cost-efficiency.
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Risk Management and Governance - Building Resilience and Ensuring Integrity

SECTION 4 SECTION 5 SECTION 6 SECTION 7

- Reinforced governance frameworks by integrating enhanced risk management
processes aligned with industry’s best practices (page 250)

+ Implemented rigorous controls to guarantee adherence across the full spectrum of
current and emerging regulations

+ Enhanced proactive risk management by expanding monitoring to cover key
emerging risks such as cybersecurity threats and climate impacts (page 339 - 344)

- Empowered employees through targeted training sessions on risk management and
governance, strengthening their ability to effectively identify and mitigate risks

Resource Allocation

Intellectual and human resources allow us to integrate robust risk management and
governance throughout our operations. We invest specifically in assessment tools,
compliance initiatives, governance structures, and employee training to proactively
manage risks, maintain high ethical standards, safeguard our business, and ensure
adherence to best practices at every level.

)
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Key Business Model Shift

Increasing complexity necessitates a
strategic shift, embedding robust risk
management and governance into

the fabric of our organisation. This
involves fostering a pervasive culture

of compliance, proactively identifying
and managing risks early, and aligning
governance frameworks with top
international standards. Leveraging
technology streamlines risk assessment
and reporting, fundamentally improving
transparency, and driving more effective
decision-making Company wide.




Environmental

Embedding environmental risks,
including climate change and
resource scarcity, into our risk
governance framework and business
operations to ensure organisation-
wide sustainable practices.

Upholding social responsibility by
embedding fair labour practices, diversity,
and inclusion into risk and governance
frameworks, and adopting transparent
governance to boost employee
engagement and well-being.

Ond &=

LGovernance

Building stakeholder trust and long-term
value by grounding our governance in
ethical leadership, transparent decision-
making, and accountability, alongside
proactive risk management aligned with
corporate best practices.

Invest in advanced technologies for risk
assessment and reporting

Enhanced risk visibility directly leads to sharper decision-making and improved

operational agility

Enhance employee awareness and training
in risk management and governance

Empowered workforce with heightened risk awareness, better equipped to proactively

identify and mitigate risks at all levels

and ethical decision-making

Foster a culture of governance, transparency,

compliance

Increased stakeholder trust grounded in proven business integrity and regulatory

4. OUR CLIMATE STRATEGY

We have an opportunity and responsibility
to plan for and respond to impacts that
climate-related risks and opportunities will
have on us and our communities in the
short, medium and long-term. With climate
elevated as a priority in our sustainability
strategy, our intent is clearly defined, and
our journey is underway.

We have clarified and articulated our
purpose and values, defined strategic pillars
and set up our organisation to ensure
dedicated efforts to sustainability. Our 2050
net zero commitment is one of the key
Strategy Promoting Sustainability
Decarbonisation Efforts

strategic milestones for climate change and
we have developed medium-term targets
related to our own emissions and our
financed emissions.

A finite global carbon budget underscores
the urgent need for prompt action to
mitigate climate change, highlighting

the need for immediate and significant
measures to avoid more drastic
interventions later. To limit global warming
to well below 2°C, aiming for 1.5°C above
pre-industrial levels, we must achieve net
zero emissions. This requires peaking global
emissions by 2030 and achieving rapid

Lead the Transition to
Green Solutions

Enhance Climate Risk and
Governance Processes

reductions towards net zero by 2050, in
line with the Paris Agreement's goals. Such
efforts demand unprecedented global
collaboration, innovative energy solutions,
and a collective shift toward sustainable
practices and policies.

We continually assess the impact of climate-
related risks and opportunities on our
businesses, strategy, and financial planning.
We evaluate how we can future-proof our
company as well as our customer and
communities to be resilient in the short,
medium and long-term.

Engage Our Stakeholders

Intention Balancing environmental Empower our customersto  Actively manage current Engage with stakeholders on
care, social equity, economic  finance green solutionsand  and emerging climate- climate related topics with
growth and reducing adopt sustainable practices  related risks through our a systemic and integrated
emissions Enterprise Risk Management approach to improve

Framework, and improve awareness and overall
Board skill set and oversight  relationships
Objectives ~ Commitment to reduce Determined to leverage our  Aim to be an active force Provide financing solutions

emissions for our lending
portfolio in the fossil fuels
sectors requires us to
support our large, medium
and small corporate
customer to align with our
net zero intent

strategic position to support
the transition to a low-
carbon economy

for good in everything we
do, with an explicit focus on
managing climate change,
biodiversity risks and
opportunities

that promote the adoption of
digital approach by making
more accessible and flexible
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Strategy Promoting Sustainability

Decarbonisation Efforts

SECTION 4 SECTION 5 SECTION 6 SECTION 7

Lead the Transition to
Green Solutions

Enhance Climate Risk and
Governance Processes

Engage Our Stakeholders

Actions + Promoting customers to
go for electric and hybrid
vehicles

+ Introduced and encourage

solar loan facilities

-+ We digitised the back-end
and front-end system
to low carbon business
operation

+ Promoted LB CIM app for
green financing solutions

- Following GHG protocols
to calculated scope 3
finance emission

- Follow the
recommendations of the
TCFD and continue to

- Developed innovative
products that empower
LBF digital loan customers
to leverage the equity in
their business to finance
sustainable solutions.

- Constructing green branch

. , enhance our reporting on
for the business operation P &

@ Refer pages 116 - 117 climate-related risks and
@ Refer pages 115, 116 opportunities

@ Refer pages 83, 110

@ Refer pages 190

Future Sustainability-linked finance,  Alignment with the SDGs Accelerate progress towards — Assessing sustainability
green deposits, financing of ~ across the various green setting science-based risks of the customer’s
climate-related products for  and social bond and loan emissions reduction targets  sustainability strategy and
individual client base categories targets

5. SUPPORTING OUR CUSTOMERS’ TRANSITION

Involving clients in the LBF's sustainability facilitate the transition, decarbonisation digital lending, investing, and payment
journey is key in achieving our net-zero empowers LBF to create and provide solutions through a single mobile platform.
goal. Engagement with clients on their sustainable lending and investment These solutions empower LBF customers
decarbonisation journeys helps to deepen solutions. As part of our commitment to seamlessly manage their financial needs
relationships with our clients as we better to supporting Sri Lankan customers in and transition towards green, sustainable
understand their businesses. In addition navigating the country’s digital adaptation solutions.

to the conventional lending channels that priorities, we have developed innovative

6. HOW WE ENGAGE WITH OUR STAKEHOLDERS CLIMATE CHANGE ADAPTATION AND MITIGATION
Our stakeholder engagement on climate-related matters is an integral part of our climate management strategy and we are committed
to positive environmental and social impact on the Sri Lanka through the actions we have taken in this regard. We realise that we can

play a significant part in the fight against climate change through our influence as a financial solutions provider by engaging with relevant
stakeholders on climate issues.

Customers J @ Shareholders J Employees J

- We communicated our goals and - Sustainability Message provide through - We conducted Company -wide
initiatives around climate change and the social media channels and website environmental, social and governance
offered customers sustainable finance addressing stakeholders including climate training with a focus on different aspects

opportunities adaptation and mitigation

+ We launched solar loan products
supporting climate change mitigation and
adaptation

@ Regulators J Society and Environment

of climate change

+ We engaged via sessions, Newsflash and

videos in social media, and sustainability
discussions.

)

+ We followed CBSL guidelines on + We engaged in various climate-focused conferences and forums, including a significant
sustainability and climate related risk discussion with the government and private agencies. Here, we addressed climate
adaptation, mitigation and sustainable finance trends, challenges, and solutions relevant

to world and Sri Lanka
@l Refer page 315
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7. CLIMATE CHANGE MITIGATION: BEYOND BUSINESS OPERATIONS

In an effort to raise awareness about climate change and its impact on local communities, we conducted a comprehensive climate
mitigation programme for schools in areas most affected by climate change. This initiative, carried out under the guidance

and supervision of the Western Provincial Council, aimed to educate students about the pressing issue of climate change and
empower them with knowledge on how to mitigate and adapt to its effects.

The programme focused on two schools
in the Kalutara District, one of the most
climate-vulnerable regions in the Western
Province. Yatagampitiya Kanishta Vidyala
and Vivekananda Primary School, with a
combined total of 150 students, were the
primary participants. During the sessions,
we covered critical topics such as climate
change awareness, survival strategies

in the face of extreme weather events,
and practical actions to take during
floods and landslides, which are common
occurrences in these areas.

In collaboration with the Red Cross and
relevant local officials, we delivered two
educational sessions, engaging students
with practical knowledge on how to act
during emergencies. These sessions
were well-received, and the students
were encouraged to apply what they
learned to protect themselves and their
communities.

Building on this effort, we are committed
to taking further steps to improve the
preparedness of these schools for future
climate-related challenges.

At Yatagampitiya Kanishta Vidyala, we are
planning to develop sanitation facilities
that will be crucial during emergencies,
ensuring that students and staff have
access to proper hygiene. Additionally, at
Vivekananda Primary School, we aim to
install direction boards that will guide the
community on how to act in emergency
situations, helping them navigate floods
and other crises effectively.

Through these initiatives, we are not only
raising awareness about climate change,
but also implementing tangible solutions
that can help mitigate its effects and
prepare future generations to face the
challenges of a changing climate.

(»] vibEO 14

Scan QR code to watch
Paris Agreement

(»] viDEO 15

Scan QR code to
understand Greenhouse
Gas Emission
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BEYOND 2025

=
<IR 3A, 4G> "

NN
STEPPING INTO THE FUTURE
LB Finance (LBF) is aligned with Sri Lanka's projected 5% economic growth for 2025. Our strategy focuses on digital transformation,
sustainability, and customer-centric innovation to build long-term value and support national progress.
Short Term
Launch upgraded mobile Integrate AlI/ML into Establish a fully digital
Foster Digital app with instant |qans, b,'” customer support and risk ecosystem offering end-to-
Innovation payments, and Al financial assessment end services
advice
R LR R R R ESG Impact: Reduces paper, lowers energy use, promotes inclusion, and enhances trust
. Introduce a digital or flexible Launch sustainable finance Offer blockchain payments
U_nve'l _NeW loan product for youth and subscription-based tools and Al investment advisory
Financial
Solutions
LR R R ESG Impact: Promotes green projects, digital inclusion, affordability, and transparency
Target Conduct a sustainability Source 40% of energy Lead in sustainable finance
Sustainable audit from renewables and go with green bonds and
Business paperless funds
Practices
R LR e R ESG Impact: Drives eco-efficiency, responsible investing, and ethical leadership
Conduct research on digital Launch trend-aligned Establish continuous
Understand : , , . .
d Ad trends and behaviours products (e.g., sustainable innovation using data
and Adapt to finance) analytics
Market Trends
e ESG Impact: Enables sustainable, inclusive solutions and transparent growth
Offer 24/7 chatbot and live Use Al for personalised, Build a seamless
Revamp support proactive services omnichannel model
Customer
Experience
""""""""""""""""" ESG Impact: Enables sustainable, inclusive solutions and transparent growth
Study new regions for Enter one new market Scale into multiple regions
Expand expansion or international markets
Geographically

------------------------------ ESG Impact: Supports local economies, ensures responsible growth, and broadens inclusion
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SUSTAINABILITY REPORT

i - ( N ED B We are committed to creating a lasting,
F \
T R *ﬂ \w a ( ‘ ﬁ 2%}‘ . > | positive impact, driving transformation
within our sphere of influence.

- P -
THE SNYVIRUNMNENT
o t d ~ Lions, as keystone species, play a vital role in

shaping their environment and maintaining
ecosystem balance. Mosaics, too, have left

a profound mark on art, architecture, and
culture, continuing to inspire many of us today.
Symbolising diversity and inclusion, mosaics unite
distinct elements to create a unified whole, much
like our approach to progress.

l.i
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INTEGRATED SUSTAINABILITY REPORT @

1 THE WEB OF LIFE: WEAVING SUSTAINABILITY

Global Perspective of Sustainability

Sustainability has transitioned from a niche concern to a core element of global business strategy and public policy. In this
context, energy transition and decarbonisation are now top priorities for businesses worldwide. Decarbonisation requires a
comprehensive approach, with strategic investments in renewable energy and operational efficiency serving as key pathways.
Success is increasingly defined by measurable reductions in emissions. Additionally, sustainability reporting has become a critical
component of corporate accountability. The integration of technology to automate reporting and align sustainability disclosures
across business functions is essential to demonstrate a genuine commitment to progress.

1.2. The Role of Sri Lankan Banking and Finance Companies in Promoting Sustainability

KSri Lanka's banking and finance sector is demonstrating proactive leadership in sustainability, fundamentally incorporating ESG
principles into its operational and financing decisions. In direct response to pressing global and local climate challenges, these
institutions are channelling capital towards sustainable projects, expanding green loan portfolios, and promoting innovative eco-
conscious products like green bonds and dedicated sustainability funds.

There is a clear and growing commitment to funding renewable energy and energy-efficient infrastructure, critically supporting Sri

Lanka's shift towards a low-carbon economy. Digital innovation is further amplifying their impact, reducing their operational carbon

footprint via paperless solutions and enhancing financial accessibility. As investor appetite for sustainable opportunities intensifies, Sri

Lankan financial institutions are well-equipped to spearhead significant environmental and social advancements with forward-thinking
kﬂnancial mechanisms.

~

%

+ Emphasis on solar, wind, and hydro energy

Shift to
Renewable + Move away from fossil fuels
Energy

+ Charting a course towards net-zero emissions
by mid-century

- Product reuse, recycling, and waste reduction
+ Sustainable production and consumption models

ESG Reporting and + Standardised ESG frameworks
Transparency - Increased corporate accountability

Sustainable : . .
Finance + Mainstreaming of sustainable funds

Digital

. - Use of Al, data, and digital tools
Transformation for

Growth of + Surge in green bonds and eco-friendly investments

Sustainability - Improved resource efficiency and emission reduction
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2. LEADING THE CHANGE, SHAPING TOMORROW

2.1 Message from the Chairperson - Board Sustainability Committee

OR® &:

Ms. Yanika Amarasekera
Chairperson - Board Sustainability Committee

As Chairperson of the Board
Sustainability Committee, | am pleased
to report on the significant progress
LBF has made in integrating responsible

This year, we have made substantial
improvements to our ESG framework,
beginning with a comprehensive review
and revitalisation of our ESG Policy.

N

and forward-thinking business practices.

This update ensures alignment with
evolving stakeholder expectations, global
best practices, and critical sectoral risks.

A key milestone was the development

of our Climate Policy, which outlines our
strategic approach to identifying, managing,
and mitigating climate-related risks while
seizing opportunities for sustainable
innovation. In addition, we have started
establishing clear sustainability-related
Key Performance Indicators (KPIs) to
effectively measure our progress and
foster accountability for sustainability
performance across all levels of the
organisation.

Our Committee remains committed to
embedding sustainability into the core of
our corporate governance and strategic
planning. We have made tangible progress
in strengthening our compliance with both

national and international regulatory
standards, reinforcing our culture of
transparency and ethical leadership.

At the same time, we have launched
impactful sustainability projects that
support community development,
promote gender equity, and reduce our
environmental footprint. These initiatives
reflect our broader goal of going beyond
compliance and leading by example.

Looking ahead, the Board Sustainability
Committee will continue to provide
rigorous oversight, ensure strategic
alignment, and drive long-term value
creation. We are committed to reinforcing
LBF's position as a purpose-driven
organisation dedicated to building a more
sustainable and inclusive future.

/

2.2 Message from the Chairman - Sustainability Management Committee

Mr. Niroshan Udage

Chairman - Sustainability Management
Committee

At LBF, sustainability is a core driving

force embedded in our operations,
innovation, and growth. As Chairman of the
Sustainability Management Committee, |
am proud to lead a dedicated team focused
on integrating sustainable outcomes at
every level of the business. This year,

we strengthened our ESG governance,
including early adoption of SLFRS S1

and S2, and became the first NBFI in Sri
Lanka to calculate and verify our finance
emissions under our carbon footprint, with
Control Union Sri Lanka.

Our strategy is guided by key pillars such
as customer centricity, sustainable growth,
digital leadership, and risk governance,

~

while safeguarding the six capitals
essential for our success: financial,
manufactured, human, intellectual,
social, and natural. We also formed
strategic partnerships with organisations
like MEPA, NARA, SMEConnect, and
universities, advancing our sustainability
journey.

As we scale our initiatives, our goal is to
deliver value for shareholders and the
broader ecosystem. We are committed
to continuous innovation, inclusivity, and
integrity, positioning LBF as a leader in
sustainability within the financial services
sector.

/
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3. SUSTAINABILITY STRATEGY

Sustainability is a core strategic focus at LB Finance, underpinning our vision to create long-term value for all stakeholders. Our approach
is centered on integrating responsible business practices with financial performance, environmental stewardship, and social impact. The
following strategies reflect our commitment to embedding sustainability across our operations, driving growth that is resilient, inclusive, and

future-ready.

Strengthening Long-Term

Financial Resilience

As a leading financial institution, LB Finance is
committed to sound financial governance and
risk management. By embedding resilience into
our business model, we ensure sustainable value
creation for stakeholders while navigating evolving
market dynamics with stability and foresight. Our
disciplined approach to financial stewardship
underpins our ability to support the economy and
remain agile in the face of uncertainty.

Fostering Equitable and
Inclusive Economic Progress

We believe sustainable development must be
inclusive and far-reaching. Through expanded
access to financial services, support for SMEs, and
targeted regional outreach, LB Finance empowers
individuals and communities to participate in
economic progress. Our inclusive approach helps
reduce inequalities and fosters shared prosperity
across all segments of society.

100 LB Finance PLC Integrated Annual Report 2024/25

Minimising Environmental Footprint

through Sustainable Practices

Environmental responsibility is a key pillar of our
sustainability strategy. We continue to reduce our
operational impact through energy-efficient practices,
resource conservation, and investment in green
financing solutions. Our alignment with global climate
commitments reflects our dedication to protecting the
planet and contributing to a low-carbon, sustainable
future.
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Cultivating an Empowering and —
Inclusive Work Culture

We place our people at the core of all our endeavours.
We are committed to creating a safe, inclusive, and
inspiring work environment where employees are
valued, respected, and given opportunities to grow.

By prioritising diversity, continuous learning, and
well-being, we foster a high-performing culture that
supports both employee satisfaction and organisational
excellence.

\&
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k Input Capitals J

Solidifying Financial Stability

Driving sustainable long-term profitability
grounded in ethical practices, continuous
innovation, and significant contributions to
national economic advancement

@ Refer page 126

Reducing Environmental Impact

Minimising our environmental footprint
by promoting green financial solutions
and championing pioneering eco-friendly
initiatives in energy efficiency and waste
reduction

[]1| Refer page 119

\_
e

| -
%

o

Championing open and consistent
stakeholder communication to build
enduring trust and transparently report
on measurable sustainability progress
and impact

[]1[ Refer pages 8 -9

ESG

Transparency

Sustainability Value Creating Model
7
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kOutput and Outcome of Capitals)

Driving Inclusive Growth

Advancing financial inclusion and
empowering communities through financial
literacy programmes and widely accessible,
tailored financial services

[]1| Refer page 200

Governance and Accountability

Upholding the highest standards of
governance through transparent, ethical,
and accountable operations, aligned with
leading global ESG frameworks

[ Refer page 104

Core activities to integrate sustainability

C

D
Responsible

Financing

) ¢

Sustainability Product
Innovation

)

Climate Risk Embedded to
Business Operations

Financial

Inclusion

[Q[ Our commitment to sustainability is reflected in our ESG scorecard. Refer page 103

3.1

Integration of Sustainability
into the Company’s Vision,
Mission and Core Values

At LBF, sustainability is the core driver of
our vision to elevate the quality of life for
our depositors, customers, employees, and

the

broader community. Our commitment

to inclusive economic growth and social

wel

I-being is deeply embedded in our

mission: to mobilise public funds through
innovative financial solutions, empower

ent

repreneurs with prudent lending, and

cultivate enduring stakeholder relationships

built on caring, personalised service.

Our unwavering emphasis on employee
empowerment, through continuous
training and development, underscores
our dedication to nurturing human capital
and creating sustainable, long-term value.
The foundational pillars of our operations,
ethics, transparency, innovation, quality,
professionalism, and teamwork guide our
pursuit of responsible and resilient growth,
meticulously aligned with the interests of all
our stakeholders.
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3.2 Embedding sustainability in every decision

SECTION 5 SECTION 6 SECTION 7

At LBF, embedding sustainability into the heart of our decision-making is a strategic imperative. We are dedicated to ensuring that
Environmental, Social, and Governance (ESG) principles are systematically integrated and rigorously upheld throughout all departments,

branches, and across every tier of our operations

Explanation

Align purpose and sustainability strategic pillars
Foster cross-functional collaboration to embed
sustainability initiatives directly into core business
strategies, transcending standalone projects.

Established a specialised sustainability unit to strategically oversee and drive the
Company's comprehensive sustainability agenda. (See more on page 104)

Activate ‘Purpose Ambassadors’ across the organisation

to promote and embed sustainability consciousness.

Formed a ‘Green Team’ comprising 59 dedicated members to champion
sustainability initiatives across the organisation.

Establish a dedicated committee to provide oversight
and ensure commitment to our sustainability agenda.

Reinforced our commitment through the establishment of a dedicated Board
Sustainability Subcommittee and a Management-level Sustainability Committee.
(See more on page 104)

Develop actions and outcomes

Identify key sustainability metrics and set ambitious,
measurable targets that are intrinsically linked to core
business objectives.

Our clearly defined sustainability metrics and measurable targets, detailed

on page 119, guide our performance in key areas including energy, water,
waste management, and emissions reduction. The target is not validated by an
external third party, however we are in the process of engaging a verifier in the
upcoming financial period.

Announce our net-zero ambition and establish
clear targets to progressively reduce climate-related
exposures.

Our net-zero emissions target for 2050, aligning with national climate goals,
includes an interim target of a 5% emissions reduction by 2030. (See more on
page 221)

Integrate sustainability into our operations

Ensure sustainability is foundational to all operations,
integrated into every business unit and process.

Enhanced operational efficiency and promoted sustainable resource
consumption by automating over 24 business processes, alongside expanding
our green finance portfolio with the introduction of a dedicated solar loan
product. (See more on pages 116 - 117)

Introduced the Solar Loan scheme to the product portfolio.

Introduced the green building concept and initiating the first green branch
development in Chilaw.

Launched the first Al-powered business loan to support digital transformation.

Drive skills development and awareness on sustainability

Launch a company-wide learning and development
platform dedicated to enhancing sustainability
knowledge and skills.

Conducted 9 targeted training sessions for Board members on critical
sustainability topics and evolving best practices.

Equip and empower all employees with the knowledge

and tools to champion sustainable practices within their

respective roles and beyond.

Dedicated to comprehensive sustainability engagement activities with key
stakeholders, fostering dialogue and shared understanding.

Digital Transformation

Digital transformation to reduce environmental impact,
enhance operational efficiency, and deliver eco-friendly
financial solutions to our customers

Achieved 39% growth in number of digital transactions through the LB CIM app,
including the implementation of paperless concepts.

Hybrid Energy Adoption

Transitioning to hybrid energy solutions and solarising
branches to minimise carbon emissions

Commenced 40 hybrid solar-powered branches, reducing energy consumption
and increasing operational sustainability. (See more on page 106)
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3.3 Our ESG Strategy at LBF

Ond &=

At LBF, our ESG focus is fundamentally anchored in the United Nations’ 2030 Sustainable Development Goals (SDGs), reflecting our
commitment to building a sustainable and inclusive future. We believe that true value creation transcends mere financial performance;

it demands a holistic commitment to Environmental, Social, and Governance (ESG) excellence. Through the identification and strategic
management of Sustainability-related Risks and Opportunities (SRROs) and Climate-Related Risks and Opportunities (CRROs), we ensure our
strategy is resilient, forward-looking, and inherently responsible.

This comprehensive approach, continuously informed by stakeholder engagement, empowers us to create enduring value for all our
stakeholders—customers, employees, communities, regulators, and investors while championing long-term sustainable growth. Stakeholder
dialogue is not just a process, but a cornerstone shaping strategies that are both responsible and future-proof.

We uphold robust governance
frameworks and policies to ensure
effective oversight of climate-related
risks. Refer page 278

Our strategic focus includes climate
adaptation and resilience, with proactive
identification of climate-related risks
and opportunities that may impact our
operations, disclosures, and long-term
outlook. Refer page 93

We are committed to monitoring,
managing, and reporting on relevant
climate risks while enhancing the
resilience of our operations. Refer page
320

We are implementing key projects to
reduce emissions within our operations.
Refer page 109

Short to Medium-Term: Our focus is

on reducing our operational footprint
per employee. This includes targeted
initiatives to enhance sustainability
across our supply chain and embed eco-
efficient business practices.

Long-Term: We are committed to
achieving net-zero emissions across our
operations by 2050. Refer page 221

Social

7%

Governance

Our People

We are committed to cultivating an
exceptional workplace, prioritising job
creation, employee wellness, diversity,
inclusion, and equitable employment
practices. Our strategy encompasses
fair remuneration, continuous employee
development, robust succession
planning, and talent retention, solidifying
our position as a trusted and sought-
after employer.

Our Supply Chain

We strive to be an exemplary partner
by promoting enterprise development
within our supply chain, championing
fair treatment for all suppliers, and
embedding inclusive procurement
practices. Refer page 199

Our Communities, Customers,
Products, and Services

We provide accessible, affordable
insurance solutions complemented by
expert advice and exceptional service
experiences. Building and maintaining
consumer trust is paramount, achieved
through the protection of privacy and
adherence to responsible marketing
practices. Our commitment extends into
the community, where we contribute
through targeted initiatives and impactful
programmes. Refer pages 200 - 204

Governance, Oversight, and
Accountability

We champion highly effective
governance structures designed to
ensure robust oversight and the
execution of our corporate strategies.
Our framework emphasises clear
accountability mechanisms, strict

role independence, and meticulous
succession planning across the Board,
Senior Management, and all critical
control functions.

Risk Management, Control, Reporting,
and Transparency

Our comprehensive risk management
framework is foundational to
maintaining resilient operations. We
cultivate an effective internal control
environment that guarantees strict
regulatory compliance, ensures
transparent reporting, and supports
fair remuneration practices, all precisely
aligned with our corporate strategy,
prevailing regulations, and the evolving
expectations of our stakeholders. Refer
page 319

Ethics

A culture of ethics and robust risk
awareness is intrinsically woven into
the fabric of our operations, guiding
responsible corporate conduct rooted
in our core values. We manage potential
conflicts of interest and maintain an
absolute zero-tolerance policy towards
financial crimes, fraud, bribery, and
corruption. Refer pages 278 - 279
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INTEGRATED SUSTAINABILITY REPORT

Our ESG Policy

The ESG Policy of LBF articulates our strategic imperative to champion responsible
and sustainable business practices across all operational domains. Acknowledging
the critical and growing significance of ESG factors, we have instituted a robust

and integrated governance framework. This framework empowers us to diligently
identify, measure, monitor, and manage our multifaceted impacts on the economy,
environment, and society, all while adhering to governance standards. Designed to
foster integrated thinking and optimise resource allocation, the policy underpins
our pursuit of financial resilience and long-term sustainable growth. Furthermore, it
ensures alignment with pivotal regulatory standards such as SLFRS ST and SLFRS S2,
governing comprehensive sustainability disclosures and climate-related reporting.

;. Scan QR code to view
our ESG Policy

4. SUSTAINABILITY GOVERNANCE

7 N
( Board Sustainability Committee >
\ y)

Oversight and Strategic Direction Ensuring Skills & Competencies Setting and Monitoring of Sustainability Targets
+ Board evaluates trade-offs + Guides management to ensure + Quarterly reviews of climate- related targets and
in climate-related risks and staff have or develop relevant risks.
opportunities. sustainability-related expertise. - Oversees annual GHG reduction goals and project
+ Provides ultimate oversight + Supports capacity-building and onboarding.
and strategic direction for the upskilling efforts aligned with - Monitors SDGs targets for priority sectors aligned
company’'s sustainability agenda, strategic ESG goals with sustainable practices

ensuring alignment with corporate
objectives and stakeholder
expectations.

+ Links sustainability progress with business unit
performance metrics.

7 S
< Sustainability Management Committee >
A\ )

Chaired by the Deputy Managing Director, this committee is responsible for developing and driving the ESG strategy, conducting
materiality assessments, proactively managing sustainability-related risks and opportunities, and monitoring progress against
established sustainability goals.

”//7 77‘\\
< Sustainability Department >
A\ 4

Leads the coordination and integration of sustainability efforts company-wide, ensuring robust and accurate reporting, and overseeing
the effective implementation and impact of sustainability initiatives.

7 N
< Sustainability Champions >
\ )

A network of designated individuals embedded within various departments, responsible for supporting and championing sustainability
efforts, and driving the grassroots execution of initiatives within their respective areas.
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5. SUSTAINABILITY PLEDGES inclusivity, drive impactful community exemplary corporate governance principles.
We have articulated unwavering pledges development, and are dedicated to This structured, principle-driven framework
across each ESG domain. Environmentally, tangibly improving the quality of life for underpins our vision of proactive corporate
we are resolutely committed to minimising all stakeholders. In governance, our citizenship and the creation of enduring,
our ecological footprint through sustainable pledge is to uphold the highest standards long-term value.

of transparency, maintain impeccable
ethical conduct, and ensure adherence to

operational practices and a pursuit of
resource efficiency. Socially, we champion

ENVIRONMENT PLEDGE GOVERNANGE PLEDGE

Fowow us EBGEEN . rouowus DEEOEE0 rolowus HEBEEO0
0112 200 200 | www.Ibfinance.com G LB FINANCE 0112 200 200 | www.lbfinance.com @ LB FINANCE 0112 200 200 | www.lbfinance.com G LB FINANCE

6. RESPONSIBLE OPERATIONS

As a leading financial institution in Sri Lanka, we are committed to combating climate change and environmental degradation. We have
adopted a strategic approach to minimise our environmental impact, addressing the most material concerns arising from our daily
operations. Our Environment Policy prioritises the efficient and responsible use of resources, following the principles (Reduce, Reuse, Recycle,
and Refuse) where necessary. We promote employee engagement and awareness to ensure consistent adherence to these practices.

’\g Our Environmental Management System >\
=~/

G :

o o o

-G : D
C Energy > C Waste > Emissions

We manage our energy consumption We monitor water We minimise waste by We manage our carbon
across all branches by implementing consumption within promoting best practices and footprint by measuring and
efficiency measures and leveraging branches to enhance maximising recycling efforts reducing emissions across the
new technologies to monitor electricity efficiency and reduce throughout our operations. Company. Through energy-
usage. Regular energy audits identify unnecessary usage. This ensures responsible efficient infrastructure and
opportunities for optimisation and waste disposal and remote working policies, we
enable the integration of renewable contributes to environmental minimise our environmental
energy solutions where feasible. sustainability. impact and contribute to a

low-carbon economy.

6.1 Energy Management and Footprint

Recognising the significant impact of energy consumption on our carbon footprint, we have prioritised energy management and
established baseline standards within our EMS to measure and monitor energy use.

L @ Energy Footprint

O Per employee F=9 Per working day =0 Per outlet
55171 4 GJ 12.64 G) Iﬂ 232.14 GJ @ 257.94 GJ

.................................. . o) T o)
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\”& Reduce
g consumption

- Employing high-tech, energy-efficient
equipment across all operations

+ Installing solar water heating systems to
reduce electricity consumption

- Utilising energy-efficient lighting for all
signage and interior spaces

- Optimising HVAC (Heating, Ventilation,
and Air Conditioning) systems using
proven energy reduction methodologies

+ Implementing electronic data collection
and analysis tools to track energy
consumption and identify areas for
improvement

-+ Conducting energy audits and periodic
assessments to ensure continuous
improvement

Energy Audit

To better understand our energy
footprint, we partnered with

U Tech Company this year to
conduct a thorough energy audit
encompassing energy consumption,
power quality, and environmental
conditions within our building.

The audit identified our chiller
system as the primary energy
consumer, followed by lighting,
office operations, and kitchen
activities. Notably, temperature
and humidity levels exceeded
optimal ranges on weekends when
the chiller system was inactive.

We are now implementing U
Tech’'s recommended strategies,
targeting a 10% reduction in energy
consumption to achieve a more
sustainable and energy-efficient
operation.

LB Finance PLC Integrated Annual Report 2024/25
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- Maximising the use of natural light in all 828 Employee engagement policies
facilities @ and procedures

+ Promoting green building concepts in
new construction and renovations

+ Transitioning branch operations to solar * Implementing energy reduction methods
energy where feasible in the office and encouraging their

adoption at home

27 Awareness . Securlmg gmployee commitment to Qur
= Sustainability Pledge and Energy Policy

+ Regulating equipment operating times to

: o minimise energy consumption
+ Promoting energy-saving tips through

engaging displays
+ Launching e-mail and social media @) Refuse

campaigns to highlight the benefits of
energy conservation

+ Avoiding unnecessary power usage

As part of our commitment to sustainability and reducing our carbon footprint, our solar
powered branches programme remains a key initiative in our journey towards achieving
net-zero carbon operations. We have invested in rooftop solar panel installations across our
branches, demonstrating our commitment to renewable energy integration. This year, we
equipped 14 additional branches with solar PV systems, bringing the total to 40 branches
now operating with rooftop solar technology.

No. of branches Northern Province
@ with rooftop solar AR10 % 34.8
- Total energy
i@: generation (kVA) Eastern Province
FR07 @ 26.6
Western Province North Central Province
413 -%)-58.1 TR0 @03
Central Province Uva Province
- vy [—— | 7002 o7 72
03 134 P—— o2 .
U Southern Province
FR04 5 19.6
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6.2 Water Management and Footprint

As a financial services institution, our water footprint is relatively small, primarily limited to utility and sanitary needs across our branch
network, responsible water management remains a key priority. Our Company-wide water management plan provides clear guidelines for
reducing daily water usage and promoting efficient consumption practices, guided by our comprehensive Environmental Policy.

E a O]
| Awareness Water Efficiency Interventions
= s

- Signage providing water-saving tips - Leak detection tools

@@ Reduce
gj consumption

+ Installing pressure-reducing valves to

maintain consistent water pressure + Automatic shutdown valves

=
- Equipping taps with spray attachments to Gﬁ@/@ Reuse _

regulate water flow effectively K | Policies and procedures

- Utilising high-intensity pressure pumps

for efficient vehicle washing + Using drain water for air conditioning

cooling - Engaging employees through a

Sustainability Pledge and enforcing
our Water Policy, both integral to our
Environmental Policy.

L@ Water Footprint

3 ) Peremployee “9 Per working day =©O Per outlet
48'51 4 m ~=) 11.01 m? ﬂ 202.14 m3 @ 224.60 m3
44,908 m* 2023/24 10,87 m* 2023/24 186,34 m? 2023/24 22454 m? 2023/24

6.3 Waste Management and Footprint

We have integrated the 4R principles into our daily operations. Our Sustainability Department educates employees on these practices
to promote responsible resource consumption. Furthermore, we partner with Neptune (Pvt) Ltd, a registered recycling company, for the
responsible disposal of paper waste. As part of our long-term strategy to reduce paper use by 10% within five years, we established the
Digital Financial Service unit in 2019 and the LB Centre for Innovation and Technology in 2020.

@ Refuse

W'Q Reduce

=
((‘g‘)) Reuse

- Digitising document storage and
archiving processes to create a paperless
environment

+ Implementing a centralised web portal to
facilitate a paperless work environment

- Transitioning to e-business cards to
reduce paper consumption

- Reducing paper waste by reusing paper

and envelopes for appropriate purposes

+ Minimising plastic waste by providing

reusable glass water bottles for all Board
meetings

+ Monitoring and controlling inventory
consumption through the inventory
management system
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Y
Recycle

- Designating specific collection areas in
each office for paper items to be sent for
recycling

+ Recycling all paper waste through our
partnership with Neptune (Pvt) Ltd

+ Partnering with an authorised e-waste
recycling provider to ensure the
responsible recycling of all electronic

SECTION 4

SECTION 5 SECTION 6 SECTION 7

=
W| Awareness

- Distributing regular email notifications

to enhance employee awareness of
sustainability initiatives

+ Conducting awareness campaigns to

promote effective waste management
practices among employees

+ Educating employees on our Waste Policy

to encourage responsible environmental

waste behaviour
{ '@J Waste Footprint
Saved
894 éé 92,320 Litres 210,416 kWh
Total paper recycled 342 (2023/24) 35,291 Litres (2023/24) 80,436 KWh (2023/24)
52 604 kg No. of fully- of oil of electricity
b grown trees
20,109 kg (2023/24)
o g" ® 158 m?
639,064 Litres (2023/24) 60 M2 (2023/24)
of water of landfill
‘SIHINA'

Discards to Dreams 2025

Turning Waste into Opportunities for
Children’s Dreams

Through Sihina, we believe that every bit of waste
holds the potential to shape a child’s brighter
future. In our commitment to sustainability and
social responsibility, we challenge our branches
and departments to collect and dispose of waste
responsibly over 80 days.

The funds generated from recycling waste
through Sihina directly support children facing
financial hardship in their pursuit of education. By
transforming waste into a valuable resource, we
not only contribute to environmental conservation
but also empower the next generation with

the gift of education. This initiative embodies

our commitment to creating a sustainable and
inclusive future, where business success is
inextricably linked to positive social impact.
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6.4 Emissions Management and Footprint

Ond &=

{ GRI: 3054 |

At LBF, we understand the urgency of addressing climate change and are fully committed to minimising our environmental impact. Recognising
our responsibility to reduce greenhouse gas emissions, we are focused on reducing emissions across all our operations. Although our direct
(Scope 1) emissions are limited, we are actively managing Scope 2 and 3 emissions through a combination of energy efficiency initiatives,
increased renewable energy adoption, and the implementation of sustainable workplace practices. These strategies include reducing reliance
on grid electricity, incentivising sustainable commuting choices, and exploring flexible work arrangements. As a responsible financial institution
we have initiated the calculation of finance emissions under indirect emissions. Our long-term vision includes achieving consistent year-on-year
reductions in our overall carbon footprint, contributing to a more sustainable future.

X
@ Reduce consumption

o

+ Transitioning to energy-saving equipment

to replace high-energy intensive
alternatives

+ Promoting the use of public
transportation and carpooling to reduce
reliance on private vehicles

+ Regulating energy usage during peak
demand periods

+ Providing integrated transportation
solutions for business-related travel

+ Encouraging green building construction
practices

+ Transitioning to electronic business cards

to minimise paper consumption

{ @ Emission Footprint

@ Awareness

+ Implementing e-mail campaigns to
educate employees on energy and water-
saving mechanisms

+ Encouraging customers, corporate
partners, and the public to adopt low-
emission practices

+ Providing sustainability training and
orientation to all new employees

3
((‘V://@ Inspire

+ Championing carbon neutrality by
adopting a carbon footprint calculation
process and encouraging peers to do the
same

g Policies and procedures

+ Gaining employee commitment to
environmental stewardship

+ Emissions Policy (as part of our
Environmental Policy)

36,934 tCO,

O Per employee F9 Per working day = Per outlet
o = oo
—=) 8.38tCO, El 153.89 tCO, @ 170.99 tCO,

Carbon Journey

Driven by our commitment to a low-carbon
future, we have been certified as a Carbon
Conscious Company since 2013/14. We
also became the first in the industry to
achieve carbon neutral status three times,
a testament to our ongoing efforts to
refine our policies and procedures and
continuously improve our products and
services through technological innovation.

Our carbon reduction journey is guided
by the Greenhouse Gas (GHG) Protocol,
the ISO 14064-1:2018 Standard for
carbon footprint verification, and national
sustainability frameworks that drive
corporate climate action. To further
enhance our commitment, we will pursue
the Science-Based Targets initiative (SBTi)
ensuring our emissions reduction goals
align with the Paris Agreement's ambition to
limit global warming to well below 2°C.

Furthermore, we recognise the importance
of addressing Scope 3 emissions and are
committed to engaging our supply chain to
reduce financed emissions, aligning with the
UN Sustainable Development Goals (SDGs),
particularly Goal 13 on Climate Action.

Refer page 08 for more information
on our carbon journey
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SECTION 1 SECTION 2 SECTION 3

SECTION 4

SECTION 5 SECTION 6

SECTION 7

% GRI: 305-1, 305-2, 305-3

Scope 1 v ! /_ Scope 2*

Ej Direct emissions #}:‘ @

2,711tCO,e

......................... .

Scope 3

Indirect emissions #}:‘ ﬁ Other indirect emissions
2,241 tCOZe 31,981 tCOze

o o Total carbon
CO,)> footprint
° 36,934 tCOe

[E—

*Scope 2 emissions are location-based.

Eﬂ Scope 1

+ Reduce GHG emissions in workplace
arrangements, construction, and
maintenance of office premises

- Implemented sensor-based, energy-
efficient lighting where feasible

- Enhanced employee awareness of LBF's
Sustainability Pledge and Environmental
Policy

-+ Promoted the use of online platforms for
business meetings

+ Conducted energy audits

As a financial institution, we have a direct
impact on the environment through
energy consumption, waste generation,
and water use, all contributing to resource
depletion and carbon emissions. We are
committed to continuously reducing our
direct environmental impact by minimising
resource use and preventing pollution.
These commitments are detailed in our
environmental action plan, which sets
medium to long-term targets for our
environmental footprint.

As a financial institution, our primary
impact on the economy and society arises
from mainly Auto Finance we provide. To
understand our climate impact, it is crucial
to quantify the emissions associated with
the activities we finance.

LB Finance PLC Integrated Annual Report 2024/25

+ Installed solar panels across 40 branches
to generate 122,472 kWh/year
of renewable energy

+ Educated employees on electricity
conservation best practices through
email campaigns and workshops

While climate emissions represent a
significant part of the overall environmental
impact, they do not encompass it entirely.
To accurately assess and report our
financed emissions, we have adopted the
methodology developed by the Partnership
for Carbon Accounting Financials (PCAF).
This approach aligns with the Greenhouse
Gas (GHG) Protocol and standardises the
reporting of Scope 3 Category 15 emissions,
commonly referred to as financed
emissions. Although LB Finance is not yet
an official PCAF member, this methodology
enables us to deliver transparent,
consistent, and comparable measurements
of financed emissions across the NBFI
sector.

According to PCAF, the financed emissions
from Auto Finance can be calculated in
several ways depending on the availability

*\%’ Scope 3

+ Reduced financed emissions through
strategic initiatives and promote electric
vehicle leasing options for employees

+ Encouraged the use of public
transportation

+ Awareness on prominent water
conservation tips

+ Promoted recycling and circular economy
practices

of data to derive the financed vehicle's
emissions. Overall, PCAF distinguishes three
options to calculate the financed emissions
from Auto Finance depending on the data
used, these are actual vehicle-specific
emissions, estimated vehicle specific
emissions and estimated vehicle-unspecific
emissions.

As a basic attribution principle, the financial
institution accounts for a portion of the
borrower's annual vehicle emissions as
determined by the ratio between the
outstanding amount and the value of

the vehicle at loan origination as the
denominator. This ratio is called the
attribution factor. The financed emissions
from a Auto Finance are calculated by
multiplying the attribution factor by the
emissions factor of the vehicle.

GHG emissions inventory - tCO_e
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Scope Source 2024/25
tCO,e
Scope 1 On-site generators 33.96
Refrigerant leakage 411.63
Company - owned vehicles 163.57
Employee commuting - Fuel paid by the Company 2,101.83
CO, fire extinguishers 0.03
Scope 1 total 2,711.02
Scope 2 Grid electricity consumption 2,241.45
Scope 2 total 2,241.45
Scope 3 Purchased goods & services 1,226.78
Water consumption 7.27
Capital goods 380.11
Upstream emission for purchased fuel 591.22
Upstream emission for purchased electricity 465.79
Electricity transmission and distribution losses 229.83
Waste generation 413
Business air travel 5.80
Employee commuting 1,806.67
Teleworking 18.88
Financed emission - Motor vehicle loans 27,24512
Scope 3 total 31,981.60
Total emissions 36,934.07
Source tCOe tCOo, tCH, tN,O tHFCs

Scope 1 On-site generators 33.96 33.83 0.05 0.08
Refrigerant leakage 411.63 411.63

Company - owned vehicles 163.57 160.56 0.76 2.25

Employee commuting - Fuel paid by the Company 2,101.83  2,046.98 29.05 25.80

CO, fire extinguishers 0.03 0.03

Scope 1 total 2,711.02  2,241.40 29.86 28.13 411.63

Carbon Footprint Verification

Our carbon footprint calculations are independently verified according to the
ISO 14064-1:2006 standard, ensuring the accuracy and credibility of our reported
emissions data.

Scan QR code for more
information on the carbon
footprint report

This carbon footprint assessment provides valuable insights that guide our
emission reduction strategies and initiatives.
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SECTION 1 SECTION 2 SECTION 3 SECTION 4 SECTION 5 SECTION 6 SECTION 7

GREENHOUSE GAS VERIFICATION OPINION

Certificate Code: CU904734CU-GHG-01.2025

GHG statement in the reporting year 2024/2025 of
LB Finance PLC
No 275/75, Prof. Stanley Wijesundara Mawatha, Colombo 07, Sri Lanka
has been verified in accordance with ISO 14064-3:2019 as meeting the requirements of
1SO 14064-1:2018

Control Union Certifications has inspected and verified the unit(s) of the above-mentioned
client, in accordance with the standards mentioned and declares that

01 Direct emissions 2,711.02 tonnes of COe
02 Indirect emissions from imported energy 2,241.45 tonnes of COze
03 Other indirect emissions 31,981.60 tonnes of COze

Total Verified Greenhouse Gas Emissions: 36,934.07 tonnes of COze

GHG statement covers the operations of twelve (12) months
from April 01, 2024, to March 31, 2025

Date of Verification e.\ ROL . Declared by
folRy.2025 :.? On behalf of the Managing Director
Place and Date of Issue: [ :
Colombo 07, 16 May 2025
P g
R1EN
1ISO14064-1
Umesh Hettiarachchi
Reviewer
Control Union Inspections (Pvt) Ltd
E: CONTROLUNION 2nd Floor, BAM Musee Tower,
ENVIRONMENTAL SERVICES 52 Sir Marcus Fernando Mawatha,

Colombo 07, Sri Lanka
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Methodology and Scope

Control Union Inspections (Pvt) Ltd. (Control Union) completed the review in accordance with
ISO 14064-3:2019 - Specification with guidance for the verification and validation of
greenhouse gas statements. As such, Control Union planned and performed work in order to
provide reasonable level assurance with respect to the GHG Statement.

Period covered in GHG verification: April 01, 2024, to March 31, 2025

GHG Sources/sinks included: Direct and indirect emission sources as presented in the GHG
statement for the financial year 2024/2025 provided by LB Finance PLC.

Types of GHGs included: CO,, CHs4, N2O, HFCs
Directed Actions: None reported.

Intended user of the verification statement: To be shared with the intended users as required
by LB Finance PLC

Objectives and Criteria:

The purpose of this verification exercise is, by reviewing objective evidence to independently
review the GHG emissions are as described by the organization’s GHG emissions, and the
reported data are accurate, complete, transparent and free of material error or omission.
Criteria against which the verification evaluation is undertaken are the requirements specified
in ISO 14064-1:2018.

Materiality
Materiality was set at 5% in accordance with the requirements of the intended users

Location/Boundary of the activities

Name of Facility Location Process/ Activities

Head Office, No. 275/75, Prof. Stanley Deposits, Loans &

LB Finance PLC Wijesundara Mawatha, Receivables, Value added
Colombo 07, Sri Lanka services

Corporate Office, No. 20, Srimath Anagarika Deposits, Loans &

LB Finance PLC Dharmapala Mawatha, Receivables, Value added
Colombo 03, Sri Lanka services

Branches, Island-wide presence Deposits, Loans &

LB Finance PLC Receivables, Value added

services

LB Finance PLC Integrated Annual Report 2024/25 113
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SECTION 2 SECTION 3 SECTION 4 SECTION 5 SECTION 6 SECTION 7

Conclusion

Based on our review, nothing has come to our attention which causes us to believe that the
GHG Statement is not presented fairly in accordance with the relevant criteria. The emission
estimates were calculated in accurate, consistent and transparent manner and were found to
be a fair and accurate representation of LB Finance PLC’s actual emissions and were free from
material misstatement. Control Union identified several minor, immaterial discrepancies in LB
Finance PLC’s greenhouse gas inventory which were corrected by LB Finance PLC during the
course of the verification.

The organization provided the GHG statement based on the requirements of
ISO 14064-1:2018 for the period to disclose emissions of 36,934.07 tonnes of CO; equivalent
are verified by Control Union to a reasonable level assurance, consistent with the agreed
verification scope, objectives and criteria.

Control Union concludes with reasonable level assurance that the presented GHG statement
is materially correct and is a fair representation of LB Finance PLC’s data and information and
is prepared following the requirements of ISO 14064-1:2018.

This opinion shall be interpreted with the GHG Statement of 2024/2025 GHG report of LB
Finance PLC. as a whole.

Date of Verification Authenticated by
16 May 2025
Place and Date of Issue: On behalf of the Managing Director

Colombo 07, 16 May 2025 ;

Umesh Hettiarachchi
Reviewer

114
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7  GREEN BUILDING PRACTICES

LBF Pioneers Sustainability with Green Branch in Chilaw

Demonstrating our commitment to environmental responsibility, we have planned a green branch in Chilaw, designed to meet
GREENSL® rating system standards. Certified by the Green Building Council of Sri Lanka (GBCSL), this initiative integrates sustainable
practices into our operations and sets a new benchmark for green construction in the financial services sector.

~—Architectural Design ~— Energy Efficiency ~—— Material Usage

Maximising natural light with large
windows and open spaces significantly
reduces the need for artificial lighting.
The energy-efficient layout and smart
building technologies further optimise
energy use and enhance customer

Integration of energy-efficient lighting,
on-site solar power generation, and
advanced HVAC systems, resulting

in a significant reduction in energy
consumption. Employing real-time
energy monitoring systems to track

Utilising locally sourced, sustainable
materials - such as recycled concrete,
bamboo, and certified timber - reduces
the carbon footprint. Energy-efficient
glass minimises heat gain and cooling
demands. Non-toxic paints ensure

healthier indoor air quality. Durable
materials, designed for longevity and
reduced maintenance, support circular
economic principles.

convenience. performance and identify opportunities

for further energy conservation.

Water Conservation

Installation of rainwater harvesting
systems and water-efficient fixtures
to minimise water usage.

Waste Management
Implementing zero-waste
construction practices and
segregating waste disposal systems
for operations, promoting a circular
economy.

-+ 10,000 - 20,000 litres of annual water
conservation through innovative water
management systems

Social Responsibility and

Community Impact

+ Employment opportunities will generate
during the construction phase and
beyond. The branch is designed to
be inclusive, offering easy access to
differently abled individuals.

Environmental Impact
The Chilaw green branch is projected to
achieve:

+ 25% - 50% reduction in its carbon
footprint through renewable energy
integration

+ 20% - 40% reduction in energy
consumption compared to conventional
buildings

Economic Benefits

The Chilaw green branch will generate long-
term cost savings through reduced energy
and water consumption. This investment

in sustainable infrastructure also enhances
the building's value and positions LBF as a
leader in sustainable finance.

Future Plans

The Chilaw green branch marks the first step in our strategy to integrate green
building principles across all LBF branches. Scaling this initiative will reduce
our environmental footprint and cultivate a culture of sustainability within the
organisation and the communities we serve.
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8. RESPONSIBLE PRODUCTS AND SERVICES

We recognise the potential environmental impact of our core business activities and strive to ensure a positive outcome.

8.1 Green Leasing

Our green lending scheme offers preferential terms for leasing hybrid and electric vehicles, which significantly reduce carbon emissions
compared to traditional gasoline or diesel vehicles.

No. of Amount

Green Granted DRIVE CLEAN:
Financing (Rs. Mn) SAVE GREEN

Facilities WITH LB FINANCE ELECTRIC VEHICLE LEASING

2024/25 2,716 7,351
2023/24 1,597 5,056
2022/23 855 2,411
2021/22 1,457 4,135
2020/21 2,293 4,293

8.2 Solar Loan Scheme

The Solar Loan Scheme offers flexible financing with competitive interest rates and customisable repayment terms. It caters to
homeowners, small businesses, and enterprises, providing quick approval through streamlined digital processes. Financing covers solar
panels, inverters, batteries, and maintenance costs, making solar adoption accessible and hassle-free.

No. of Solar Amount Granted kW
Financing Facilities (Rs. Mn) Generated

2024/25 13 255 180

8.3 Green Loans through Digital Lending

We streamline green loan applications through advanced digital platforms. Customers enjoy online applications, real-time progress tracking
via digital dashboards, and paperless documentation, ensuring a seamless and sustainable lending experience.

No. of CIM Loans Amount Granted
Disbursed (Rs. Mn)

2024/25 4,056 533.77

i
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8.4 Green Partnerships

Marking a key milestone, we joined the
United Nations Global Compact (UNGC)
Network Sri Lanka in 2024, reinforcing

our dedication to responsible business
practices and contributing to global climate
action. This partnership enables us to align
our strategies with the UNGC's framework
for sustainable development.

Beyond the UNGC, we partner to

minimise environmental impact. We have
collaborated with Neptune Papers (Pvt) Ltd.,
on responsible paper recycling initiatives.
Furthermore, we have strengthened our

9. IDENTIFYING SUSTAINABILITY-
RELATED AND CLIMATE-
RELATED RISKS AND
OPPORTUNITIES

The process of determining material
matters serves as a strategic cornerstone
for identifying critical SRROs and CRROs.

10. CONTRIBUTING TO THE UN SDGs

SUSTAINABLE
DEVELOPMENT

s« l% A
oy L

emissions management by engaging
Control Union Inspections (Pvt) Ltd., to
conduct Greenhouse Gas (GHG) verification,
ensuring adherence to internationally
recognised environmental standards.

8.5 Business Process Digitalisation

The LB CIM app promotes sustainable
financing with a significantly low
environmental footprint. As a cashless and
fully digital solution, LB CIM app eliminates
the need for paper and reduces customer
commuting, minimising its environmental
impact.

Material matters assessed as highly
significant inherently represent notable
risks or opportunities for the Company,
demanding proactive and strategic
management. The Head of Sustainability is
tasked with providing the Head of Risk with
a prioritised list of these material matters.
This ensures the seamless integration

Ond &=

i

Cash In Mobile by G LB FINANCE

33% 200,000+
LB CIM app LB CIM app
transaction growth downloads

Refer Intellectual Capital on
page 172 for information

of all relevant SRROs and CRROs into

the Company's Risk Register, thereby
guaranteeing their inclusion and oversight
within our broader risk management
framework, encompassing robust
measurement, continuous monitoring,
effective management, and transparent
reporting processes.

For more information refer page 337,
Integrated Risk Management

Our dedication to a sustainable future at LBF is a driving force, deeply intertwined
with our active contribution to the UN Sustainable Development Goals (SDGs). Our
initiatives are crafted to stimulate economic prosperity, uphold environmental
stewardship, and enhance social well-being. By embedding the SDGs into the core
of our business strategies, we aim to deliver a holistic and positive impact, creating
lasting value for our customers, the communities we serve, and the planet.

SDGs and Underlying Targets Initiatives Implemented by LB Finance Page
| [ No Poverty - Conducted financial inclusion programmes 33-36
S oAALh (14 + Offered microfinance facilities in Myanmar 241 -244
sl
+ Launched the LB CIM mobile merchant app for SME development 34
zero Hunger + Organised capacity building for entrepreneurs 204
(2.3,2.4)
B + Provided health facilities for selected locations 203
Good Health & Well-Being ,
+ Conducted mental and physical health programmes 201, 203

% (3.1,3.2,3.7,3.8)
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SECTION 2 SECTION 3

SECTION 4

SECTION 5 SECTION 6 SECTION 7

- Continuation of pre-school development project 202
QUALITY . . . .
EDUCATION . Quality Education . |n|.t|ated learnerships and targeted busmess trammg programmes to foster 204
|!!|| (41,42, 4.4, 4.5, 4.6) skill development and enhance professional capabilities
- Supported the development of Sri Lanka's education system through the 204
implementation of targeted awareness programmes
AT - Initiated women empowerment programmes 200
o Gender Equality P Prog
g‘ (5.1,5.2, 5.5, 5b) + Launched a women-centric gold loan product to expand financial accessibility 35,178,
231
TR - Provided purified drinking water to students at Sunanda Maha Vidyalaya, 203
Clean Water and Sanitation -
Padeniya
E (6.1)
- Converted 40 branches to hybrid solar power systems. 106
Affordable and Clean Energy .
7.2,73) - Conducted energy audits 106
+ Introduced a dedicated Solar Loan product 116
) -+ Enhanced SME service offerings and launched m-commerce platforms to 204
manoum  Decent Work and Economic , & P
support business growth
M Growth
‘l' (8.2, 83, 8.5, 8.6,8.10) + Championed digital transformation in Sri Lanka by implementing and 181
promoting QR-based payment solutions
wswonn— |ndystry, Innovation and + Inclusion through rural connectivity by opening branches 33
& Infrastructure - Strategically deploying disruptive technologies, such as Artificial Intelligence 181
(9.1,9.3,9.4) (Al), to optimise business processes
10 Neathies Reduced | liti - Developing and delivering targeted financial solutions to empower 35
educed Inequalities marginalised communities.
< - (10.2)
. . + Implemented urban tree planting and landscaping programmes to improve 216
Sustainable Cities and P . P g . PINg prog P
- local environments and community well-being
Communities
(11.3,117) * Expanding our product and service offerings through accessible and user- 181
friendly digital platforms
+ Instituted comprehensive waste management programmes focused on 219
. ) reduction, reuse, and recycling
12 s, Responsible Consumption . ] . o )
ANDPRODUETION : + Promoted recycling and responsible use of plastics within our operations an
and Production P ted recycling and responsibl f plast th perat d 105
CX) (12.5) community initiatives
- Pursuing and achieving green building accreditation for our facilities to 115
minimise environmental impact
13 s - Implementing targeted climate programmes and robust energy efficiency 95,213
AcrioN Climate Action initiatives across operations
@ (13.1,13.3) - Transitioning towards greater reliance on renewable energy sources for our 213
operational needs
1 bﬁ?gww + Protection for marine eco system through projects such as beach care taker 217
e Life Below Water and colour fish project
L o o ]

®

(14.2)
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SDGs and Underlying Targets Initiatives Implemented by LB Finance Page
15 LIFE + Implemented reforestation programmes in the Yagirala forest reserve 216
ON LAND .
‘.,-* Life on Land + Instituted a tree planting programme integrated with every new branch 215
~~  (15.2,15.7,15.5, 15¢) opening.
1 pening 215
—— - Launched a mangrove planting programme in Ittapana
16 Swewmmos Peace, Justice and Strong - Implemented anti-money laundering and anti-bribery initiatives within the 277, 296,
¥ Institutions organisation 313,335
— (16.4,16.5, 16.6)
— + Collaborated with the UN Global Compact to advance shared sustainability 303
17 s Partnerships for the Goals goals.
(17.7,17.8,17.17) + Nurtured sustainable partnerships with government and private organisations  >15 218

11. SUSTAINABILITY STRATEGY WITH MEASURABLE TARGETS

Pillars Upholding Strategic Focus

2024 2030 2050

Capital

Sustainability

Alignment

Solidifying
Financial Stability

Building a Sustainable Portfolio

Enhancing Green and Sustainability-
linked portfolio

A

Keeping Strong Fund Mix

Leveraging Green Product-based
refinance schemes

FC

Embedding Climate and ESG Risk

in Credit Evaluation

ESG-based Credit Score

)
A

Reducing
Environmental
Impact

Responsible Consumption

Reducing Energy Consumption, Water
Consumption, Fuel Consumption, Waste
Management

Aligning with Net Zero Emission
Target

GHG Carbon Footprint Measurement
(Including financed emission)

2
& &

Climate Risk Management and
appropriate disclosure

Adoption under IFRS S1 and S2

.
A

A

Driving Inclusive
Growth

Financial Inclusion

Attract more customers through Digital
transactions

M
A

B¢ e TS [ @ @
5 &

Community Well-being

Expanding the net of CSR Beneficiaries
and strategic partnerships

%]
Pl
0

Building a Great
Workplace

Empowering Employees

Increase No. of trainings, Employee
Benefits, Productivity per employee

X
0

Promoting Diversity & Gender
Balance

Increasing Women hires

Ensuring Zero Tolerance for
Bribery and Corruption

Monitoring and Solving Whistleblowing
Cases

oo 00
i (R G &
A

A

. Completed

In Progress

. Not Started
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12. OUR COMMITMENT TO THE UNGC 10 PRINCIPLES
Human Rights - Promoting financial inclusion for marginalised groups 228
(Principles 1 and 2) ) } .
- Upholding employee rights and ensuring equal pay across all genders 158
Labour Standards - Enforcing fair working conditions and employee safety 152
(Principles 3, 4, 5, 6) o o .
+ Providing employee development programmes and training opportunities 158
. 106
Environment - Committing to solar energy projects and energy efficiency
(Principles 7, 8, 9) ) . o o 115,107 -
+ Implementing green building certifications and waste management initiatives '
108
Anti-Corruption - Launching anti-money laundering and anti-bribery initiatives 541
(Principle 10) o ) )
- Strengthening internal compliance protocols to prevent corruption 541

13. ESG INTEGRATION ACROSS
DEPARTMENTS AND
BRANCHES

At LBF, we are committed to the systematic
integration of ESG principles across all
functional units and branch networks.
This commitment is reflected in our
ongoing efforts to embed sustainability
into our daily operations and long-term
strategies. We encourage the adoption

of ESG-focused documentation and
practices at every level of the organisation,
ensuring that our systems evolve towards
greater environmental efficiency through
progressive digitisation.

To further strengthen our sustainability
efforts, we have customised ESG policies
tailored to the unique operational
environments of each department and
branch. These policies are designed to
address specific local and functional needs,
ensuring that sustainability principles are
effectively applied and continuously refined.
This holistic approach ensures that ESG
integration becomes a fundamental part
of our organisational culture, driving both
operational efficiency and environmental
responsibility across the entire network.
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13.1 Enhancing Energy Efficiency
through Infrastructure

To proactively reduce our environmental
footprint and enhance operational
efficiency, we have implemented a
comprehensive suite of energy-saving
measures. A key initiative involves the
strategic rollout of solar panel installations
across designated branches, resulting

in energy savings, a reduction in carbon
emissions, and lower operational electricity
expenses.

Furthermore, in-depth energy audits have
been systematically conducted to identify
areas for improvement and recommend
actionable solutions. These audits have
catalysed crucial upgrades, including the
transition to highly efficient LED lighting
systems, the optimisation of air conditioning
performance, and the implementation

of automated schedules for lighting and
cooling systems.

Complementing these efforts, we are
committed to advancing green branch
development. This integrated approach
encompasses the design and construction
of branches utilising environmentally
conscious materials, maximising the

use of natural daylight, installing water-
efficient low-flow fixtures, and employing
sustainable landscaping techniques to
minimise water consumption and urban
heat island effects. These green building
initiatives are fundamentally guided by

principles of natural capital preservation,
ensuring that our growth aligns seamlessly
with our commitment to environmental
stewardship. (Refer to our natural capital
strategy detailed on page 208).

13.2 Building a Culture of
Sustainability

We drive internal sustainability engagement
through a robust programme of ongoing
employee awareness campaigns, targeted
training modules, and skill-enhancing
capacity-building workshops. The core aim
of these initiatives is to promote and instil
sustainable workplace practices, such as
optimised energy conservation, proactive
waste minimisation, and mindful paper
usage. Employees are strongly encouraged
to take an active role in our ‘Green Office’
programmes, lead ESG-focused projects,
and engage in sustainability innovation
challenges (including the CSR Challenge)
that are integral to achieving our long-term
ESG goals.

To deeply embed a sustainability mindset
within our corporate culture, innovative
competitions are frequently organised

to stimulate creativity and widespread
engagement, especially concerning

the resourceful use of recyclable and
biodegradable materials. These dynamic
events serve as powerful catalysts for
innovation while practically and engagingly
reinforcing environmental stewardship,
thereby enhancing our natural and human
capital. (Refer pages 208 to 150).




13.3 Sustainability Impacts
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Our strategic commitment at LBF involves the continual analysis and enhancement
of our sustainability impact, particularly in critical areas such as carbon emission
reduction. Key actions driving this commitment include a systematic shift towards
hybrid and electric vehicles to lessen our environmental footprint. Investment in
solar-powered branches is another cornerstone, promoting renewable energy
utilisation and minimising overall energy demand. Additionally, our adoption of a
slipless transaction approach significantly reduces paper waste, advancing our eco-
conscious, digital-first service delivery. (Refer pages 105 - 117)

14. SUSTAINABILITY IN MYANMAR
OPERATIONS

Sustainability forms the core ethos of

LB Microfinance Myanmar's operations,
mirroring LBF's overarching dedication

to fostering inclusive economic growth

and social empowerment. Operating
strategically across Bago, Magway,
Ayeyarwady, and Yangon, our subsidiary

is focused on uplifting underserved
communities by providing vital, accessible
financial services. With a workforce
comprising 60% women and a customer
base where more than 95% are female, the
organisation champions gender equality,
forging pathways to financial independence
and entrepreneurial success for women

in rural and semi-urban regions. Through
tailored group microfinance and SME
loans, LB Microfinance Myanmar not

only catalyses income generation and
robust business development but also
significantly strengthens social capital within
these communities. Its strategic goal to
become one of the top three microfinance
institutions in Myanmar within the next
three years underscores a commitment to
scaling sustainable impact, empowering
individuals, and contributing meaningfully to
the nation’s socioeconomic advancement.

15. ROADMAP FOR SUSTAINABLE
FINANCE ACTIVITIES IN SRI
LANKA

In 2019, the Central Bank of Sri Lanka
(CBSL) introduced the “Roadmap for
Sustainable Finance in Sri Lanka,” which
was revised in 2022. This comprehensive
framework provides financial institutions
with clear guidelines for effectively

managing ESG risks associated with the
projects they finance. It also encourages
support for businesses that are
environmentally sustainable, climate-
friendly, and socially inclusive. In 2025, the
CBSL issued the “Sustainable Roadmap
2.0, further advancing these objectives and
setting clear timelines for the next phase of
sustainable finance integration across the
financial sector.

In alignment with these evolving
frameworks, LBF is committed to
embedding sustainability into our core
business strategy and financial practices.
To reinforce this commitment, we have
developed a comprehensive ESG Policy,
which has been formally approved

by the Board. This policy serves as a
foundational framework to ensure that ESG
considerations and sustainable finance
principles are systematically integrated
into our decision-making and operational
processes.

The policy outlines the roles and
responsibilities of the Board and Senior
Management in guiding LBF towards
long-term sustainability. While the Board
retains ultimate oversight of ESG and
sustainable finance governance, Senior
Management is responsible for executing
the strategy and ensuring that it aligns

with both national and global sustainability
objectives. This integrated approach
ensures that LBF continues to be a leader in
driving sustainable growth and responsible
business practices, in line with the timelines
set out in the newly issued Sustainable
Roadmap 2.0.
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SECTION 1 SECTION 2 SECTION 3 SECTION 4 SECTION 5 SECTION 6 SECTION 7

Net-zero across all LBF operations

- All new LBF buildings operate at net zero

+ Transition of all branch operations to solar

energy where feasible - Carbon credit generating Company

Innovate sustainable loan products + Allocate a portion of savings or funding to

investment of sustainable bonds

+ Obtained UNGC Network Sri Lanka
membership

- Develop sustainable saving products

+ Commencement of first green branch

development
+ Implement negative lending list + Introduced Solar Loan product
+ Adoption of GHG protocol + Calculated financed emissions

- Anticipated future financial impact reporting
under SLFRS S1

+ Climate resilience reporting under SLFRS S2

+ Revised ESG Policy and introduced a
Climate Policy

+ Limited assurance on SLFRS S1 and S2

- Followed transparency checklist issued by
Transparency International Sri Lanka

+ Dedicated Facebook page for integrated
reporting and sustainability

+ Set sustainability ambition for 2030 + Carbon conscious Company for the 10th

consecutive year

+ 42,000+ trees planted under 50 to 50,000
tree planting programme

- Launch of CIM mobile wallet for digital
transactions

+ Reached over 34,000 trees planted under
"Thuru Wawamu" environmental project

- Focus on business and digital driven CSR
initiatives

+ Launched "Thuru Wawamu" environmental
project

+ First QR based online sustainability report

+ Relaunch of LB Sustainability website
- Established a Digital Financial Services Unit

- Became the first carbon neutral Finance
Company in Sri Lanka

+ First time contribution to SDGs

+ Modification of 150 islandwide pre-schools
+ Initiated a water bottle sticker campaign to
pass green messages

+ Launch of sustainability dashboard

LB Finance PLC Integrated Annual Report 2024/25
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REPORT ON BUSINESS OPERATIONS
R E % P r !‘@ .S_‘a i i_.‘a‘ / [‘“‘ We are an agile and responsive entity, expertly navigating
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WiTH AGILITY

Lions, with their impressive speed—reaching up to 80 km/h—embody

the power of planning, adaptation, and strategy, securing their place as
dominant forces in the natural world. Similarly, mosaics have continuously
evolved, reflecting their ability to adapt and transform in response to the
changing times.
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SECTION 1 ‘ SECTION 2 ‘ SECTION 3 ‘ SECTION 4 ‘ SECTION 5

FORTIFYING FINANCIAL CAPITAL

Input

- Shareholders’ equity

+ Customer Deposits

- Fee-based income

- Long and short-term borrowings

- Retained earnings post-dividend distribution

SECTION 6

Strategic Drivers

- Strengthen the core lending and deposit
mobilisation business

+ Maintain a healthy Net Interest Margin (NIM)
across market cycles

- Drive cost optimisation while enabling digital
investment

+ Sustain the industry's lowest NPL ratio
through prudent credit practices

+ Ensure competitive and consistent returns
to shareholders

+ Enhance financial inclusion via targeted
micro and SME lending programmes

Approaches for Managing Financial Capital Outcomes

+ Budgeting and forecasting aligned with strategic goals

+ Real-time performance monitoring using Oracle Profitability and Cost Management Module

+ Robust liquidity management and funding diversification strategy

+ Integrated Risk Management Framework with scenario based stress testing to ensure financial

resilience

+ Compliance with Sri Lanka Accounting Standards (LKAS/SLFRS), CBSL, and CSE guidelines
+ Transparent disclosures and proactive investor relations

Fitch Rating NPL

A- (Ika)

(Stable outlook)

2.25%

Taxes Paid

Rs. 12.65 Bn

SECTION 7

Aa )
<IR2A,2C,3E>  f GRI:2:23,33 | @ @

Space for Development

- Expand into underserved regions and

sectors through network rebalancing and
product diversification

-+ Grow green lending and explore blended

finance partnerships

- Increase non-interest income to reduce

reliance on rate-sensitive sources

Challenges

+ Volatile interest and exchange rate

environments

+ Credit concentration and sectoral exposure

risks

+ Margin pressure amid competitive pricing

and rising funding costs

- Evolving regulatory and macroeconomic

frameworks affecting liquidity

Highest PAT ROE

Rs. 10.81 Bn

22.77%
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Stakeholders o

5 @ @ ® .
= ) - Al'and advanced Bl platforms for risk and

. . erformance management
Attractive and sustainable P &

returns

* *
Transparent reporting w w ) ¢
* *

- Scale digital lending and financial inclusion
initiatives for MSMEs

-+ Enhance liquidity buffers through dynamic
forecasting

and good governance

Interest

*
* * *
Management of asset ) ¢

. -+ Expand green finance and introduce
quality

climate-aligned financial products

o

Key Output

- Highest ever profit after tax in LBF
history

- Asset Quality Management - YoY declining
NPL ratio

+ YoYincrease in Assets

+ Maintaining adequate capital and liquidity
to support the business

-+ Enhancing operational efficiencies

Market Capitalisation Total Assets DPS

Rs. 47.93 Bn Rs. 240.89 Bn Rs. 6.50

\

A
’ fWﬂ@ﬂ@gﬂo

Visit web page for our management
approach of Financial Capital

< Impact from SRROs and CRROS>
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SECTION 5

SECTION 1 ‘ SECTION 2 ‘ SECTION 3 ‘ SECTION 4 SECTION 6

SECTION 7

FORTIFYING FINANCIAL CAPITAL

{ GRI:2-23,33 |

CAMELS - SIX PILLARS OF FINANCIAL STEWARDSHIP

Resilience is not accidental, it is the result of disciplined strategy, sound governance, and data driven insight. Our adapted CAMELS model
reflects this core approach, offering a clear and structured evaluation of performance across six core pillars: Capital Adequacy, Asset
Quality, Management Efficiency, Earnings, Liquidity, and Sensitivity to Financial and Operating Conditions.

CAPITAL
ADEQUACY

)

C Capital Adequacy Ratio
%
35
28
21
14
7 0
S
o
m
0
2021 2022 2023 2024 2025
| Tier|
B Total

N

A

ASSET

QUALITY

( Gross and Net NPL Ratio

2021 2022 2023 2024 2025

Bl Gross NPL =@ Net NPL

~\

M

MANAGEMENT
EFFICIENCY

==
]

( Cost to Income Ratio >
Rs.Bn %

40 50

32 . 40
056 200 g

24 Or——g 30

16 20

8 10

0 0
2021 2022 2023 2024 2025

I Operating Income
B Operating Expense
=@ Cost to Income Ratio (%)

Way forward

Way forward

Way forward

We aim to maintain a capital
buffer at least 2% above the
minimum regulatory requirement
set by the CBSL.

To maintain Gross NPL rate below

5% and net NPL Ratio at zero level.

Maintain a lean cost structure with
expenses consuming no more than
35% of Operating income
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We consider CAMELS as a forward-looking framework that reveals how we safeguard financial stability, respond to market dynamics, and

continuously deliver long-term value.

E

( Return on Equity

( Liqudity Ratio )

%
30

24

22.77

2021 2022 2023 2024 2025

L

LIQUIDITY

HE
==

%
25

20.01

2021 2022 2023 2024 2025

OndG a=

Way forward

We aim to achieve a minimum ROE
of 20% by optimising our operations
and financial performance.

Way forward

Maintain a robust liquidity buffer of
minimum 150% to ensure financial
stability.

Interest Cost to Income
Rate A 1% Ratio A 1%
0.70% A PAT 1 .46% APAT
Rs. 75.35 Mn Rs. 158.27 Mn
. | ‘ i
Impairment | Income Tax
Charge A 1% : Rate A 1%
|
‘ 0.01 % A PAT 1 .90% A PAT
Rs. 1.35 Mn Rs. 205.11 Mn
( Sensitivity of PAT )
Rs.Mn
Interest
Impairment
Charge 1.35

Cost to Income
S 158.27
Tax Rate A

0 35 70 105 140 175 210

We use sensitivity analysis to
support strategic decisions that
align with stakeholder interests and
maximise shareholder value.
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SECTION 1 SECTION 2 SECTION 3 SECTION 4 SECTION 5 SECTION 6 SECTION 7

<IR 2B>

1. OVERVIEW

Our Financial Capital serves as the vital monetary resource driving the Company’s expansion, drawn from equity, debt,
customer deposits, and internally generated funds. We maintain full compliance with Sri Lanka Accounting Standards

(LKAS) and Sri Lanka Financial Reporting Standards (SLFRS), requirements of the regulatory bodies and regularly update our
practices to incorporate emerging standards, ensuring transparency, accountability, and global alignment. This capital not
only sustains everyday operations but also underpins other forms of capital. It fuels our growth, boosts operational efficiency,
supports innovation, and drives sustainable development, all while safeguarding financial stability and creating long term
value for our stakeholders.

1.1 Contribution to Value Creation

®

- Expanded credit access with 22.61%

growth in lending portfolio; strengthened
deposit mobilisation to fund lending
growth

+ Maintained service continuity, digital

touchpoints, and product affordability
despite interest rate movements

+ Managed interest spreads

and funding cost trade-offs
to protect margins while
ensuring customer value

(D)
1)

- Delivered 12.99% net profit growth;

declared Rs. 6.50 dividend per share
with a 33.33% payout ratio

- Sustained high ROE 22.77% and ROA

4.88% through prudent financial
management

- Balanced earnings distribution

with reinvestment needs for
future lending and liquidity
optimisation

- Offered revised compensation,

incentives, and internal career growth to
reward performance

- Retained skilled workforce and

maintained efficient cost to income ratio
32.58% despite cost increases

+ Trade-off between rising

HR costs and operational
efficiency targets

+ Ensured compliance with capital and

liquidity requirements while expanding
credit base

+ Maintained strong NPL ratios

(Gross: 2.25%, Net: -1.22%) through
disciplined risk practices

- Navigated between growth

ambitions and regulatory
prudence

+ Strengthened relationships with funding

partners and vendors to support asset
growth

+ Honoured commitments with reliable

partner engagement and timely
settlements

- Balanced cost of funding and

partnership dependencies
with internal capital
deployment goals

P (©

+ Supported financial inclusion and rural

access through sector diverse lending;
progressed on ESG compliance and
awareness

+ Maintained alignment with ESG policies

and environmental standards in
operations

+ Prioritised business growth

over scaling environmental
initiatives in the short term

128
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1.2  Unifying Financial Capital with LB Strategy

Linking LB Strategy ) Contribution to Our Mission ) Related SDGs and UNGC Principles

SUSTAINABLE GROWTH
Long-term Value Creation

)
o

Mobilise deposits and

Deliver consistent returns through disciplined capital responsibly to fund
lending and robust capital growth inclusive economic growth
and long-term shareholder
e - value C - Princi )
( o CUSTOMER CENTRICITY \\‘ GG - e e
“\ Market-leading Customer Experience )
=% C UNCG - Principle 6 )
Tailor deposit and credit solutions to enhance C TN )
value for depositors and borrowers - Frinciple
: UNCG-Principle 10 )
7 DIGITAL LEADERSHIP N C :
@ Innovative Digital Transformation > Malnt.am a reS|I|§nt
N % financial foundation

through prudent risk
management, governance,
and transparency

Leverage fintech and automation to optimise
capital deployment and financial efficiency

' POSITIVE IMPACTS
\ Thriving Business with Sustainable Impact

7\

Channel funds into sectors that drive inclusive,
sustainable economic activity

EMPOWERING PEOPLE
“\ Empowering Creativity and Driving Innovation

—~\
@

Provide accessible financing to underserved
communities to promote financial resilience

( RISK MANAGEMENT & GOVERNANCE
“\ Building Resilience and Ensuring Integrity

—\
([

Preserve financial integrity through strong credit
quality, liquidity buffers, and ethical capital allocation

1.3 Material Matters and Related Topics

Material Themes Material Matters Related Topic Page
Sustainable and Climate Inclusive Business Sustainably Growing Revenue

CAMELS - Six Pill f
Growth Risk and Capital Management riiars o 126

Financial Stewardship
Operational Resilience

Internal Control and Risk Management Profitability Strength,

Good Governance and Risk Optimisation Ethical and Transparent Practices Position of Financial 132,136
Regulatory Compliance Health

Supporting Social Cohesion Corporate Citizenship and Social License ~ Contribution to Value 128
to Operate Creation

LB Finance PLC Integrated Annual Report 2024/25



SECTION 1 SECTION 2 SECTION 3

SECTION 4

SECTION 5 SECTION 6

1.4 SWOT Analysis for Financial Capital

Strengths

Prudent financial governance frameworks

Stable liquidity and funding position
Regulatory compliance and transparency

Access to diverse funding channels

SECTION 7

Weaknesses

Exposure to market volatility
Exposure to credit concentration

Dependence on interest based income

Leverage on improved credit ratings

Adoption of Al'in financial analytics

Integration of ESG linked financial products

(o)

Expansion into new customer segments and

geographical locations

2 FINANCIAL CAPITAL AND
SUSTAINABILITY

2.1 Financial Capital-related
Sustainability Risks and
Opportunities

Our financial capital is fundamental to
sustaining long-term value creation. In line
with the SLFRS S1 (General Requirements
for Disclosure of Sustainability-related
Financial Information) and SLFRS S2
(Climate-related Disclosures), we assess
key sustainability risks that could impact
our financial stability, such as economic
volatility, interest rate fluctuations,
regulatory changes, and credit risk
exposure. These risks have the potential
to affect profitability and capital adequacy.
Additionally, rising customer expectations
and digital disruptions present strategic and
operational challenges.

In accordance with SLFRS S1 and S2,

we proactively address these risks by
enhancing our risk management framework
and aligning our financial strategies with
sustainability objectives. We identify
opportunities in areas such as strong capital
adequacy, diversification of funding sources,
and consistent profitability, which provide
resilience in the face of emerging economic
and environmental challenges.

LB Finance PLC Integrated Annual Report 2024/25

Furthermore, we focus on strategic
investments in technology, green finance,
and inclusive lending, contributing to our
commitment to responsible growth. By
integrating sustainability factors into our
financial decision making process, We are
well positioned to navigate evolving market
dynamics and achieve sustainable long-
term success.

2.2 Financial Capital Governance

We apply disciplined financial governance
frameworks to manage, protect, and
enhance our financial capital in alignment
with strategic objectives. Budgeting

and forecasting processes follow Board
approved guidelines, while capital
investments, including major expenditures,
undergo rigorous evaluation and approval
by the Board and relevant sub-committees.

Our Risk Management Framework

governs exposure to credit, market, and
liquidity risks. These risks are continuously
monitored and reported through the Board
Integrated Risk Management Committee.
Liquidity and funding are managed under

a Board approved Treasury Policy, with
oversight by ALCO ensuring resilience and
cost efficiency.

Regulatory and policy shifts

Economic downturns and inflationary
pressure

Increased competition

Internal Audit conducts regular evaluations
of financial controls, reporting directly to
the Board Audit Committee. The Committee
plays a pivotal role in overseeing the control
environment, financial reporting integrity,
and both internal and external audit
activities. It monitors the implementation of
audit recommendations and ensures timely
remedial action by management.

Our financial statements are prepared

in compliance with Sri Lanka Accounting
Standards (LKAS/SLFRS) and other
regulatory requirements set by the Central
Bank of Sri Lanka (CBSL) and the Colombo
Stock Exchange (CSE). Independent
external auditors conduct annual audits,
providing assurance on the accuracy and
fairness of disclosures. These governance
layers reinforce transparency, public trust,
and accountability in the management of
financial capital.
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3. HORIZONTAL ANALYSIS OF INCOME STATEMENT

*CAGR | 2024/25 2023/24 2022/23 2021/22 2020/21

Rs. Mn Rs. Mn Rs. Mn Rs. Mn Rs. Mn

Income 12 46,731 (5) 49,230 15 42,756 42 30,160 1 29,766 (5)
Interest Income 11 41,815 (9) 45,730 15 39,644 44 27,511 0 27458 6)
Interest Expenses 10 16,687 (22) 21,379 4 20,616  >100 8,847 (23) 11,523 (15)
Net Interest Income 12 25,128 3 24,350 28 19,028 2 18,664 17 15935 3
Other Operating Income 21 4916 40 3,500 12 3,113 18 2,649 15 2,308 12
Total Operating Income 13 30,044 8 27,851 26 22,141 4 21,313 17 18,243 4
Impairment Charges/(Reversals) - (256) (>100) 373 (32) 546 (47) 1,026 (39) 1,692 (8)
Total Operating Expenses 15 9,788 13 8,670 21 7178 15 6,240 12 5,576 (5)
Tax on Financial Services 26 4,170 15 3,628 36 2,670 25 2,137 28 1,669 (27)
Profit before Tax 15 16,342 8 15,180 29 11,747 (1) 11,910 28 9,306 22
Income Tax Expense 22 5,536 (1) 5616 71 3,287 1 3,248 30 2,503 3
Profit for the Year 12 10,806 13 9,564 13 8,460 (2) 8,662 27 6,803 31

*CAGR - Compound Annual Growth Rate

LBF has demonstrated a consistent growth trajectory over the past five years, marked by a significant increase in income and profitability.
Total income rose from Rs. 29.77 billion to Rs. 46.73 billion during this period, reflecting a robust Compound Annual Growth Rate (CAGR)
of 12%. This growth is underpinned by strong performance across key income streams, including net interest income, which increased at
a CAGR of 12% to Rs. 25.13 billion in 2024/25, and other operating income, which posted a solid 21% CAGR. The Company recorded an
impairment reversal for the year 2024/25, indicating a steady improvement in asset quality since the impairment charge of Rs. 1.69 billion
in 2020/21. Calculating a CAGR for impairment charges/(reversals) is not meaningful due to the negative value in the current financial year.
Operating expenses rose moderately from Rs. 5.58 billion to Rs. 9.79 billion over the same period, indicating prudent cost management
despite business expansion and challenging economic conditions. This disciplined expense growth has supported the Company’s
profitability, with profit for the year reaching a record Rs. 10.81 billion in 2024/25, representing a 12% CAGR. LBF's consistent financial
performance highlights its strong fundamentals and effective navigation of market challenges.

4. VERTICAL ANALYSIS OF INCOME STATEMENT

2024/25 2023/24 2022/23 2021/22 2020/21

Rs. Mn % Rs.Mn Rs. Mn Rs. Mn % Rs.Mn
Income 46,731 100 49,230 100 42,756 100 30,160 100 29,766 100
Interest Income 41,815 89 45,730 93 39,644 93 27,5M 91 27,458 92
Interest Expenses 16,687 36 21,379 43 20,616 48 8,847 29 11,523 39
Net Interest Income 25,128 53 24,350 50 19,028 45 18,664 62 15935 53
Other Operating Income 4,916 11 3,500 7 3,113 7 2,649 9 2,308 8
Total Operating Income 30,044 64 27,851 57 22,141 52 21,313 71 18,243 61
Impairment Charges/(Reversals) (256) 1) 373 1 546 1 1,026 3 1,692 6
Total Operating Expenses 9,788 21 8,670 18 7178 17 6,240 21 5,576 19
Tax on Financial Services 4,170 9 3,628 7 2,670 6 2,137 7 1,669 6
Profit before Tax 16,342 35 15,180 31 11,747 28 11,910 40 9,306 30
Income Tax Expense 5,536 12 5616 (N 3,287 8 3,248 11 2,503 8
Profit for the Year 10,806 23 9,564 20 8,460 20 8,662 29 6,803 22

The vertical analysis of LBF's income statement offers valuable insight into the Company’s revenue and expense structure. Interest income
has consistently accounted for a substantial share of total income, ranging between 89% and 93% over the past five years, underscoring
the Company's strategic focus on interest generating activities. Meanwhile, interest expenses have stood between 48% and 29% of total
income, indicating effective management of the Company’s cost of funds. Taxes on financial services and income tax expenses, which
form a significant portion of total expenses, have ranged from 13% to 21% of income reflecting the Company's substantial contribution

to government revenue. Importantly, LBF has maintained a consistently strong level of profitability, with profit margins averaging over

19% during the period. This performance reflects the Company’s operational efficiency, its ability to optimise shareholder returns, and its
meaningful contribution to the national economy.
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5. PROFITABILITY STRENGTH

5.1 Analysis of the Income Statement

The diagram illustrates LBF's income distribution for FY 2024/25. The Company generated a total income of Rs. 46.73 billion, primarily
from vehicle financing, gold loans, other loans together with non-interest income. After deducting interest expenses of Rs. 16.69 billion,
the total operating income stood at Rs. 30.04 billion. Overheads, including operating expenses and impairment charges, amounted to
Rs. 9.53 hillion, while tax expenses totalled Rs. 9.71 billion. After accounting for these elements, the Company recorded a solid profit of

Rs. 10.81 billion, reflecting operational efficiencies, prudent financial management, and strong profitability.

Vehicle Financing

Profit after Tax

| Rs. 10.81 Bn

12.99% 4
Rs. 22.31 Bn % .
7.16% b € axes
6% 4 g g Rs. 41.82 Bn 004 = g I Rs.9.71 Bn
29 aceo s.30.04Bn g o 4.99% 4
S 7.87%4 & £
Gold Loans Operating
Rs. 15.27 Bn I| £ | Expensesand
o mpairment
-19.06% -5.08% 4 2
0¥ 5.08% ¥ £ Rs.9.53Bn
Others 5.41% 4
[ | Interest Expense
Rs.4.24 Bn Non-Interest Rs. 16.69 Bn
-29.92% ¥ Income -21.95% 4
40.43% 4

5.2 Net Interest Income

In FY 2024/25, our financial results in interest income reflect the trade-off between strong
volume expansion and the impact of declining market yields. We achieved a commendable
22.61% YoY growth in business volumes, successfully increasing our lending base.

Even with the repricing of our lending and funding portfolios at lower interest rates, we

managed to sustain healthy interest margins, which positively contributed to our overall
profitability for the year. Interest Income decreased by 8.56% to Rs. 41.82 billion from
Rs. 45.73 billion in FY 2023/24. Interest expense demonstrated positive management,
reducing by 21.95% to Rs. 16.69 billion from Rs. 21.38 billion. The composition of our growth
this year leaned significantly towards vehicle financing, with gold loans showing moderate

growth. This evolving portfolio, currently around 42% gold loans and 50% vehicle finance,

experienced the full effect of yield adjustments driven by market rates, which consequently
lowered the overall weighted average yield despite higher volumes. For context, the
previous financial year's interest income was comparatively higher partly due to the benefit

of higher interest yields.

( Net Interest Income )

Rs. 25.13 Bn (100%)
Pt St S

Rs. 18.78 Bn (74.72%)
o P VAT

m Jun-24 Rs. 12.34 Bn (49.13%)

< Composition of Interest Income >

v

2025

5.3 Non-Interest Income

Non-interest income demonstrated robust
growth, increasing by 40.43% YoY to

Rs. 4.92 billion (FY 2023/24: Rs. 3.50 billion).
This strong performance is a direct outcome
of the significant expansion in our underlying
business volumes, predominantly from
gold loans and vehicle financing activities.
The increase in Credit Related Fees and
Commissions, aligning with this volume
growth, was particularly evident in the
second half of the year, coinciding with the
improvement in overall economic conditions,
which stimulated business generation.

< Fee and Commission Income >

Rs.Mn

|

0 1,000 2,000 3000 4000 5000
W Sep-24 M Vehicle Finance ) o
B Dec-24 Rs.5.91 Bn (23.53%) B Gold Loans M Credit Related Fees and Commissions
= aaeeon B Other M Service Chargers
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5.4 Impairment Charges

A key indicator of our strong asset quality
management in FY 2024/25 is reflected in

the significant improvement in impairment
charges. We transitioned from an impairment
charge of Rs. 373.24 million in FY 2023/24 to a
net impairment reversal of Rs. 256.24 million.

< Impairment Charges/(Reversals) )

Rs.Mn
2,000

1,500

1,000

1 LIT

-500
2021 2022 2023 2024 2025

|. (256)

This shift, equivalent to an improvement of
over 168.65% compared to the previous
year's charge, is a direct result of our
proactive efforts to enhance the quality of
our assets throughout the financial year.
This decline in required provisioning is
attributable to multiple factors: a favourable
shift in our lending product mix, consistently
improved credit underwriting standards,
and robust recovery mechanisms, all
implemented despite operating within
challenging macroeconomic conditions. The
management's vigilant oversight of credit
monitoring, coupled with diligent efforts in
managing credit risk and efficiently recovering
finance receivables, has significantly lowered
our level of non-performing loans (NPL) and
led to better overall management of the loan
portfolio.

5.5 Operating Expenses

Operating expenses recorded an increase of
12.91% YoY, from Rs. 8.67 billion in

FY 2023/24 to Rs. 9.79 billion in FY 2024/25.
Consequently, our Cost to Income Ratio
increased marginally from 31.13% to 32.58%.
While this reflects an increase in absolute
terms, it is crucial to highlight that our Cost to
Income Ratio remains the highest efficiency
rate in the industry, a testament to our
disciplined operational management.

The increase in operating expenses was
primarily driven by higher personnel
expenses, which account for approximately

52.57% of our total operating costs. This
includes planned investments in staff
training and development, necessary salary
adjustments to account for inflation and
support our employees, and performance
linked staff incentives. Additionally,
administrative expenses, along with
advertising and business promaotional
expenses, saw a notable increase compared
to the previous financial year, supporting
our market presence and business growth
initiatives.

( Operating Expenses )

Rs.Mn

1
2025 RIS m 993

0 2000 4,000 6,000 8000 10,000

W Personnel Expenses
B Other Operating Expenses

B Depreciation of PPE &
Amortisation of Intangible Assets

5.6 Taxes

LBF has paid a total tax of Rs. 12.65 billion
for the FY 2024/25, reflecting a 10.82%
increase over the previous year. Despite the
rise in total tax paid, the effective income
tax rate has seen a modest decline from
36.89% in FY 2023/24 t0 33.91% in

FY 2024/25 , highlighting prudent and
efficient management practices. As a key
player and the highest taxpayer in the
Non-Bank Financial Institution (NBFI)
sector, LBF continues to make significant
contributions to the country's economic
growth and development.

< Total Tax Paid >

Rs.Mn

2021 -!! 478
2022 -!! 631
=

2025 [HyZ! 4,038 2,084

0 2250 4500 6,750 9,000 11,250 13,500

B Income Tax
M Tax on Financial Services
W Other Taxes
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5.7 Profit for the Year

Profit before Taxes increased to

Rs. 20.51 billion in FY 2024/25, reflecting

a 9.06% growth from Rs. 18.81 billion in

FY 2023/24. This growth contributed to

the continued positive momentum in our
Profit after Tax (PAT), which rose by 12.99%
YoY to Rs. 10.81 billion, up from Rs. 9.56
billion in FY 2023/24. This result extends
our track record of consistent profitability
over the years. The positive bottom line
performance was primarily driven by the
factors contributing to our Profit before
Taxes, which include effective management
of our net interest margin through timely
repricing of interest sensitive assets and
liabilities; disciplined control of operating
expenses, maintained at optimal levels,
continued effectiveness of our operational
strategies and significantly reduced credit
loss provisioning impact, a result of our
focus on quality credit granting and strong
recovery procedures. These operational
and financial efficiencies, combined with the
tax outcome for the year, culminated in the
reported Profit after Tax.

( Profitability >
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6. HORIZONTAL ANALYSIS OF STATEMENT OF FINANCIAL POSITION

Statement of Financial Position CAGR* 2024/25 2023/24 2022/23 2021/22 2020/21

% Rs. Mn % Rs.Mn % Rs.Mn % Rs.Mn % Rs.Mn

Assets
Cash and Cash Equivalents 10 9,024 22 7,406 86 3981  (72) 14,459 >100 6,187 0
Financial Assets Recognised Through

Profit or Loss - Measured at Fair Value >100 718  (63) 1,923 >100 554 >100 13 22 171 >100
Financial Assets at Amortised Cost

- Loans and Receivables 15 197,767 23 161,291 11 145,190 8 134,396 18 114,138 4)
Financial Assets Measured at Fair Value

Through Other Comprehensive Income 21 165 39 119 1 117 36 86 11 78 32
Other Financial Assets 19 21,202 4 20375 (6) 21,686 >100 5599  (46) 10,454 15
Other Non Financial Assets (17) 439 2 431 9) 474 5 454 (57) 920 (5)
Investment in Subsidiary - 521 (25) 699  (24) 922 0 921 77 521 -
Property, Plant and Equipment and

Right-of-Use Assets 4 9,726 8 8,984 4 8,633 3 8,422 2 8,241 0
Investment Properties 100 5 100 - - - - - - - -
Intangible Assets 27 67 >100 21 9) 23 52 15 (43) 26 (38)
Deferred Tax Assets 100 1,256 35 928 21 767 100 - - - -
Total Assets 14 240,890 19 202,177 11 182,347 11 164,365 17 140,576 (2)
Liabilities
Due to Banks 23 37,412 72 21,702 12 19370 (28) 26,859 63 16467 (28)
Financial Liabilities at Amortised Cost -

Due to Depositors 13 138,497 13 122,808 8 114,012 28 89,144 4 85,860 (4)
Debt Instruments Issued and

Other Borrowed Funds 13 5,005 9) 5,491 41 3,882 (55) 8,565 >100 3,114 0
Other Financial Liabilities 9 4,303 15 3,758 15 3,256 (1) 3,305 9 3,044 10
Other Non Financial Liabilities 13 1,672 8 1,549 42 1,089 4) 1,135 10 1,028 13
Current Tax Liabilities 4 2,183 (21) 2,770 23 2,256 20 1,882 1 1,872 >100
Deferred Tax Liabilities (100) - - - - - (100) 111 (83) 637  (39)
Post Employment Benefit Liability 11 552 17 473 29 366 15 317 (13) 365 5
Total Liabilities 14 189,624 20 158,551 10 144,231 10 131,318 17 112,387 (7)
Equity
Stated Capital - 838 - 838 - 838 - 838 - 838 -
Reserves 6 9,522 6 8,973 6 8,493 6 8,039 6 7,596 22
Retained Earnings 20 40,906 21 33,815 17 28,785 19 24170 22 19,755 24
Total Equity 16 51,266 18 43,626 14 38,116 15 33,047 17 28,189 23
Total Liabilities and Equity 14 240,890 19 202177 11 182,347 11 164,365 17 140,576 (2)

*CAGR - Compound Annual Growth Rate

The horizontal analysis of LBF's Statement of Financial Position highlights a strong financial performance, characterised by consistent growth
in assets and equity over the past five years. The Company's lending portfolio has recorded a notable Compound Annual Growth Rate
(CAGR) of 15%, reflecting its strategic focus on expanding core business operations. This growth is further underpinned by a robust 16%
CAGR in internal capital generation, which increased from Rs. 28.18 billion to Rs. 51.26 billion during the period. In parallel, the Company
has upheld a stable dividend policy, consistently distributing 1/3 of its earnings to shareholders. Although total liabilities have gradually
increased over the period, this has primarily been driven by growth in customer deposits from Rs. 85.86 billion to Rs. 138.50 billion at a
CAGR of 139%. Notably, the pace of liability growth has remained slower than the growth in assets. This balanced approach to managing
liabilities, alongside sustained growth in assets and equity, underscores LBF's strong financial position and effective financial resource
management.
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7. VERTICAL ANALYSIS OF STATEMENT OF FINANCIAL POSITION

Statement of Financial Position 2024/25 2023/24 2022/23 2021/22 2020/21

Rs. Mn % Rs.Mn % Rs.Mn % Rs.Mn % Rs.Mn

Assets
Cash and Cash Equivalents 9,024 4 7,406 4 3,981 2 14,459 9 6,187 4
Financial Assets Recognised Through

Profit or Loss - Measured at Fair Value 718 0 1,923 1 554 0 13 0 11 0
Financial Assets at Amortised Cost

- Loans and Receivables 197,767 82 161,291 80 145,190 80 134,396 82 114,138 81
Financial Assets Measured at Fair Value

Through Other Comprehensive Income 165 0 119 0 117 0 86 0 78 0
Other Financial Assets 21,202 9 20375 10 21,686 12 5,599 3 10454 7
Other Non Financial Assets 439 0 431 0 474 0 454 0 920 1
Investment in Subsidiary 521 0 699 0 922 1 921 1 521 1
Property, Plant and Equipment 9,726 4 8,984 5 8,633 5 8,422 5 8,241 6
Investment Properties 5 0 - -
Intangible Assets 67 0 21 0 23 0 15 0 26 0
Deferred Tax Assets 1,256 1 928 0 767 0 - - - -
Total Assets 240,890 100 202,177 100 182,347 100 164,365 100 140,576 100
Liabilities
Due to Banks 37,412 16 21,702 1 19,370 11 26,859 16 16,467 12
Financial Liabilities at Amortised Cost

- Due to Depositors 138,497 57 122,808 61 114,012 62 89,144 54 85,860 61
Debt Instruments Issued and Other

Borrowed Funds 5,005 2 5,491 3 3,882 2 8,565 5 3,114 2
Other Financial Liabilities 4,303 2 3,758 2 3,256 2 3,305 2 3,044 2
Other Non Financial Liabilities 1,672 1 1,549 0 1,089 1 1,135 1 1,028 1
Current Tax Liabilities 2,183 1 2,770 1 2,256 1 1,882 1 1,872 1
Deferred Tax Liabilities - - - - - N 0 637 1
Post Employment Benefit Liability 552 0 473 0 366 0 317 0 365 0
Total Liabilities 189,624 79 158,551 78 144,231 79 131,318 79 112,387 80
Equity
Stated Capital 838 0 838 0 838 0 838 1 838 1
Reserves 9,522 4 8,973 5 8,493 5 8,039 5 7,596 5
Retained Earnings 40,906 17 33,815 17 28,785 16 24,170 15 19,755 14
Total Equity 51,266 21 43,626 22 38,116 21 33,047 21 28,189 20
Total Liabilities and Equity 240,890 100 202,177 100 182,347 100 164,365 100 140,576 100

The vertical analysis of LBF's Statement of Financial Position provides a comprehensive view of the Company’s assets and liability structure
over the past five years. The analysis reveals that the majority of LBF's total assets are comprised of interest earning assets, such as loans
and receivables and other financial assets, consistently accounting for between 92% and 85% of total assets. This highlights the Company's
focus on generating income through its core lending and investment activities. On the liability and equity side, customer deposits represent
the largest source of funding, consistently comprising approximately 57%, demonstrating LBF's commitment to prioritising customer
deposits. From the financial year 2020/21 to 2024/25, total equity has consistently grown from Rs. 28.18 billion to Rs. 51.26 billion, while

its contribution to the company's funding mix has remained relatively stable, ranging between 20% and 22%, suggesting that the company
continues to maintain a balanced approach between debt and equity. This stability implies prudent financial management, with an emphasis
on sustaining leverage while gradually strengthening the equity base to support long term growth.
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8. POSITION OF FINANCIAL

HEALTH

8.1 Total Assets

Our balance sheet growth in FY 2024/25
was largely driven by the significant
expansion of our core lending portfolio.
Loans and receivables recorded
exceptional growth, increasing by 22.61%
YoY from Rs. 161.29 billion to Rs. 197.77
billion. This marks the highest loan
growth achieved in the past five years and
reflects our strategic focus and successful
execution in key lending segments,

particularly gold loans and vehicle finance.

As a result, our total assets grew to

Rs. 240.89 billion as at 31 March 2025,
compared to Rs. 202.18 billion as at 31
March 2024, reflecting a YoY increase of
approximately 19.15%. Interest earning
assets, which include cash and cash
equivalents, loans and receivables, and
other financial instruments, accounted
for 93.35% of total assets, slightly higher
than the 92.25% recorded in the previous
year. This high proportion underscores
our continued focus on deploying capital
effectively into income generating assets.
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8.2 Lending Portfolio

Reflecting our strategic focus, our lending
base expanded significantly in FY 2024/25,
achieving a robust 22.61% YoY growth. The
portfolio reached Rs. 197.77 billion as of
31 March 2025, up from Rs. 161.29 billion
a year prior. This strong performance was
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driven by notable growth in our key product
segments: Vehicle Financing recorded a
27.04% increase, contributing Rs. 99.84
billion to the portfolio, while Gold Loans
also posted healthy growth of 14.86%,
reaching Rs. 83.97 billion. While driving this
growth, we remain strongly committed to
diversification.

Our well diversified lending portfolio helps
strategically mitigate concentration risks
across sectors, thereby enhancing the
stability and resilience of the Company’s
asset base.
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8.3 Credit Quality

In FY 2024/25, the Company demonstrated
exceptional credit quality, reporting a low
gross NPL ratio of just 2.25%. Even more
notably, the net NPL ratio stood at a negative
1.22%. This negative figure signifies that

the Company maintains provision levels
significantly above its current non-performing
loan balance, reflecting robust provision
coverage. These strong results were achieved
under the stricter 90 day past due NPL
classification criteria implemented from

April 1, 2023. This 90 day threshold, directly
comparable to the Stage 3 impairment criteria
used by banks, underscores the Company's
superior asset quality, effective credit risk

rmanagement practices, and strong coverage
relative to industry peers operating under
similar rigorous standards.
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8.4 Liability Overview

Total liabilities of the Company increased
by 19.60% YoY to Rs. 189.62 billion as of
31 March 2025 from Rs. 158.55 billion the
previous year. This primarily comprises
due to banks, customer deposits, debt
instruments, other borrowed funds, and
other financial liabilities. These items
collectively represent 97.68% of total
liabilities as of 31 March 2025.

( Funding Mix )
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8.5 Due to Banks

As of 31 March 2025, funds obtained from
banks increased by 72.39% YoY, reaching

Rs. 37.41 billion. This substantial rise in bank
borrowings, strategically undertaken towards
the end of the financial year, was driven by
multiple factors: meeting growing credit
demand, capitalising on a favourable cost

of funds offered by banks and proactively
managing the maturity profile to mitigate
potential maturity mismatches.

( Due to Banks )
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8.6 Due to Depositors

As of 31 March 2025, customer deposits
grew by approximately 12.78% YoY to
Rs. 138.50 billion, driven largely by a 10.90%

increase in fixed deposits. The Company
focused on fixed deposits to leverage
favourable interest rates, strengthening its
funding base and maturity profile. With a
strong renewal ratio above 80%, this reflects
deep customer trust and the ability to retain
and attract depositors, while maintaining
adequate liquidity to support operations.
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8.7 Debt Instruments Issued and
Other Borrowed Funds
The Company's debt instruments issued, and
other borrowed funds decreased by 8.85%
YoY to Rs. 5.00 billion as of 31 March 2025.
This reduction was primarily due to the
repayment of foreign borrowings.

Debt Instruments Issued and
Other Borrowed Funds
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8.8 Equity
As of 31 March 2025, the Company's Equity
reached Rs. 51.27 billion, reflecting a 17.51%
YoY increase from Rs. 43.63 billion the
previous year. This growth of
Rs. 7.64 billion is primarily attributed to
the strong retained earnings generated

Ond &=

from this year's profits. This healthy level of
earnings retention, even while maintaining a
consistent dividend payout of 1/3 of profit,
underscores the Company's strong internal
capital generation capabilities. As a direct
result, the Company's capital adequacy
remains well above regulatory requirements,
providing a strong and sufficient capital base
to support its future growth plans.

9. CASH FLOWS STRENGTH

In FY 2024/25, the Company maintained
a strategic focus on liquidity and funding
management amid challenging market
conditions, while adhering to regulatory
requirements. Cash and cash equivalents
increased by 23.36% YoY, reaching

Rs. 7.86 billion as of 31 March 2025. This
growth reflects the Company's emphasis
on managing financial flexibility through
prudent cash management.

Operating activities recorded a cash outflow
of Rs. 10.39 billion during the year, primarily
driven by lending growth. This lending was
funded partly through customer deposits
and the remaining balance through
increased bank borrowings, which are
reflected in financing activities. Investing
activities included capital investments
amounting to Rs. 1.20 billion, focused on
assets intended to generate future cash
inflows. Financing activities showed a net
inflow of Rs. 11.45 billion, supported mainly
by the rise in bank loans.

Overall, the Company’s cash flow
management accelerated growth by
ensuring efficient funding and strategically
positioning the Company to capitalise on
future market opportunities.
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10. DUPONT ANALYSIS

DuPont analysis decomposes Return on Equity (ROE) into profit margin, asset turnover, and financial leverage, offering insights into
profitability, efficiency, and risk. ROE declined slightly from 23.40% to 22.77% despite a higher net profit margin from 19.43% to 23.12%.
This was mainly due to a decrease in asset turnover from 25.61% to 21.09% and an increase in the equity ratio. Improved margins were
offset by leverage effects and YoY asset growth of the Company.

Figures are in Rs. Billion

@ “ Financial Non Financial - Financial Non Financial
Income . Expenses Assets Assets Liabilities Liabilities
46.73 135.92 228.88 12.01 185.22 4.41
2023/24: 2023/24: 2023/24: 2023/24: 2023/24: 2023/24:

14923 . 39.67 19111 11.06 153.76 \ 479
Average
Net Profit / Income Total Assets Total Liabilities Average Equity
10.81 46.73 221.53 174.09 47.45
2023/24: 2023/24: 2023/24: 2023/24: 2023/24:
‘ 956 49.23 1192.26 151.39 40.87

\ Net Profit Asset \ Average Average
Margin Turnover Equity Total Assets
23.12% 21.09% 47.45 221.53
2023/24: 2023/24: 2023/24: - 2023724:

©.19.43% \ 25.61% 40.87 ©192.26

\

lﬁ o A © y
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2023/24: N 2023/24:
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11. INTERIM FINANCIAL SNAPSHOT

11.1 Overview

LBF demonstrated strong and consistent
quarterly growth in FY 2024/25, driven

by prudent financial management and
strategic execution. Across all four

quarters, the company recorded notable
improvements in profitability, credit growth,
and capital strength. This trend underscores
management's ability to navigate evolving
market conditions while maintaining
sustainable performance.

11.2 Profitability Performance

< Net Interest Income >

Rs. 25.13 Bn (100%)
o2 eI IRIe)

Rs. 18.78 Bn (74.72%)
o> bt NWEnT A

M Jun-24 Rs. 12.34 Bn (49.13%)

W Sep-24

B Dec-24 Rs. 5.91 Bn (23.53%)
o222 PIENE2 92 ) |

B Mar-25

PAT showed steady growth across the year,
peaking in Q4 at a 34.50% YoY increase
compared to Q4 of FY 2023/24. This
reflects improved operational efficiency and
revenue generation, especially in the latter
half of the year.

< Profit after Tax >

Rs. 10.81 Bn (100%)
o Tl IR )

11.3 Credit Growth

LBF recorded consistent growth in its Loans
and Receivables portfolio across all quarters
of the financial year 2024/25. In Q1 (June
2024), the portfolio reached Rs. 169.78
billion, reflecting a 5.27% growth over the
March 2024 closing, continuing the upward
momentum from FY 2023/24. This positive
trajectory continued throughout the year,
culminating in Q4 (March 2025) with a closing
balance of Rs. 197.77 billion a 16.48%
increase from Q1, underscoring the strength
of our lending strategy and sustained
demand across key asset segments.

< Loans and Receivables >
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11.4 Funding Strength

LBF recorded consistent growth across all
four quarters of FY 2024/25. Building on

the FY 2023/24 closing deposit base of Rs.
122.81 billion, the Company achieved a 2%
increase in Q1 and sustained this momentum
throughout the year, culminating in a 10.56%
growth by Q4.

Key Performance Indicators
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11.5 Financial Strength and Risk
Management

LBF demonstrated solid financial strength
and effective risk management throughout
FY 2024/25. Profitability ratios showed a
consistent upward trend, with ROE rising
from 20.01% in Q1 to 22.77% in Q4, and
ROA increasing from 4.26% to 4.88%,
reflecting efficient asset utilisation and
strong returns for shareholders. Tier 1

and Total Capital Adequacy Ratios stood at
30.45% and 31.31%, respectively, by year
end well above regulatory requirements
indicating a strong capital buffer that
supports both growth and resilience.
Additionally, asset quality improved
significantly, as Gross NPL declined from
3.29% in Q1 to 2.25% in Q4, while Net NPL
remained negative throughout the year.
This demonstrates robust provisioning,
strong credit discipline, and effective
recovery efforts, further reinforcing the
Company's prudent risk management
practices.

FY 2024/25

Q1Jun-24 | Q2Sep-24 | Q3 Dec-24 | Q4 Mar-25

Profitability %

ROE 20.01 20.83 20.67 22.77
ROA 4.26 4.54 4.55 4.88
Capital Adequacy %
Tier 1 28.90 27.83 25.79 30.45
Rs. 7.17 Bn (66.39%) Total 29.65 28.64 26.63 31.31
Asset Quality %
B Jun-24 Rs. 4.69 Bn (43.38%) Gross NPL 3.29 2.86 2.53 2.25
I Sep-24 Net NPL -0.93 -1.19 -1.42 -1.22
B Dec24 Rs. 2.19 Bn (20.26%)
B Mar25 — @ Refer Quarterly Financial Statements on pages 486 to 487
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12. PERFORMANCE OVERVIEW OF LBF SUBSIDIARIES

LBF's subsidiaries supported the Group's
overall performance during the year.
Multi Finance was successfully
amalgamated during the period, while
our Myanmar operations remained
stable under a prudent and risk managed
approach.

12.1 Multi Finance PLC

The amalgamation of Multi Finance, which
was acquired under the guidance of the
Central Bank of Sri Lanka (CBSL) in March
2022, was successfully completed in July
2024. This strategic integration resulted in
the full absorption of Multi Finance's assets
and liabilities into the Company's (LBF)
financial statements. Additionally, six former
Multi Finance branches were integrated into
the Company's network and rebranded as
LBF branches, expanding our operational
reach.

12.2 LB Microfinance Myanmar
Company Limited

The Myanmar operation has shown steady
and impressive growth, as the contributor
to the regional presence. Starting as

a small venture, it has matured into a
profitable business with a solid foundation
for future expansion. Strategic lending,
focused execution, and strong customer
relationships have driven this growth. The
loan portfolio expanded to Rs. 1.50 billion in

FY 2024/25, up from Rs. 1.14 billion in

FY 2023/24, generating interest income of
Rs. 353.25 million (FY 2023/24: Rs. 272.81
million), while profit after tax held strong at
Rs. 52.17 million, marginally increasing
from Rs. 47.71 million in the previous
year. Customer confidence deepened

as deposits more than doubled, while
bank borrowings rose by 54.62% YoY.
Despite rapid expansion, credit quality
remained stable and margins healthy, as
net interest income rose by 24.05% and
fee-based income increased by 32.51%.
The balance sheet crossed Rs. 1.63 billion
in assets, up from Rs. 1.23 billion in FY
2023/24, supported by strengthened
equity and rising market trust. The launch
of voluntary savings in 2023 diversified
the product range, deepening customer
engagement and improving funding. Since
its introduction, voluntary savings quickly
grew to nearly 60% of total savings by
2024/25. Meanwhile, compulsory savings,
which have been growing since 2018,
continued their upward trend. As a result,
total savings capital surged to Rs. 327.02
million by FY 2024/25, more than doubling
from Rs. 131.06 million in FY 2023/24

a clear indicator of increasing financial
inclusion and customer trust. Overall, the
Myanmar operation exemplifies disciplined
growth, rising strategic importance, and
promising long term potential, underpinned
by a growing depositor base and a more
diversified funding profile.

Key Highlights 2020/21 | 2021/22 | 2022/23 | 2023/24 | 2024/25

SECTION 7

Profit After Tax (Rs. Mn) 4.21 -31.84 99.91 47.71 52.17
Lending Portfolio (Rs. Mn) 688.39 804.94 890.42 1,139.64 1,504.36
Total Assets (Rs. Mn) 909.94 909.55 99531 1,229.12 1,628.40
Due to Customers (Rs. Mn) 80.14 80.70 80.80 131.06 327.02
Total Equity (Rs. Mn) 719.12 805.01 831.68 805.19 845.30
ROA 0.47% -3.50%  10.49% 4.29% 3.65%
ROE 0.60% 418%  12.21% 5.83% 6.32%

@ Refer Subsidiary Information on page 241 to 244
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13. INVESTOR INFORMATION

At LB Finance PLC, we place significant
emphasis on creating long-term value for

our shareholders by delivering sustainable
financial performance. In 2024/25, we
continued to uphold strong investor
confidence, evidenced by consistent returns,
strategic shareholder engagement, and stable
dividend payouts. Our performance remained
resilient despite market fluctuations, with key
metrics such as earnings per share, return

on equity, and net asset value per share
reflecting sustained growth. Active investor
interest and positive trading trends further
underscored our robust market positioning.
Further insights into our investor relations
activities and capital market performance,
which underpin our financial capital

15. FINANCE JOURNEY

- Commenced migration to cloud-based
financial planning systems

+ Implementation of Oracle Budgeting and
Profitability Module

+ Net Asset Value per share reached
Rs. 50.88

outcomes, are available in the Supplementary
Information section.

Refer Investor Information on page
480 to 483

14. ECONOMIC VALUE CREATION

At LB Finance PLC, we assess our
performance by the real economic value
we create extending beyond profitability to

deliver long-term value to all our stakeholders.

Two key metrics that reflect this commitment
are Economic Value Added (EVA) and Market
Value Added (MVA), which measure the true
returns generated on invested capital and the
market’s valuation of our equity performance,
respectively.

+ Secured funding from multilateral
partners to support lending expansion

- FMO - USD 15 million
- responsAbility - USD 8 million

- Acquired controlling stake of 64.63% of
Multi Finance PLC

+ Recorded cost to income bellow 30%

Ond &=

In 2024/25, we delivered an EVA of Rs. 4,258
million, a notable increase from Rs. 1,796
million in the previous year, demonstrating
enhanced value creation through disciplined
capital management and stronger profitability.
While the MVA remained negative at Rs.

3,340 million, the improvement compared to
negative MVA of Rs. 8,831 million in 2023/24
signals a positive shift in market sentiment
and narrowing valuation gaps.

Refer Economic Value Creation on
page 35.

~N

+ Reached over Rs. 40 billion in total income

generation amid economic downturn

+ Recorded over Rs. 8 billion PAT amids

economic downturn

+ Due to Depositors reached Rs. 100 billion

2024/25

+ Highest ever PAT in LBF history reaching over Rs. 10 billion

- Total assets reached Rs. 240 billion

+ Recorded over Rs. 50 billion in Equity

+ Achieved over Rs. 20 billion in Net Interest Income

- Total lending portfolio surpassed Rs. 150 billion

+ Total Assets reached Rs. 200 billion, first time in LBF history

+ Completed amalgamation of Multi Finance PLC

16. CRAFTING THE FUTURE

Term
Short Term + Profitability
(< 1year) + Liquidity

- Cost efficiency

+ Maintain a minimum ROE of 20%,Strengthen liquidity coverage ratio well
above the regulatory thresholds, Maintain cost to income ratio bellow 35%

Medium Term

+ Income diversification

+ Grow income and profitability by 10% together with assets growth of

(1-3 years) - Asset growth over 20%, Maintain Gross NPL rate below 5% and net NPL Ratio at zero
_— . level, Maintain a capital buffer at least 2% above the minimum regulatory
+ Maintain asset quality :
requirement set by the CBSL.
- Capital adequacy
Long Term - Sustainable earnings growth - Achieve a minimum of 10% CAGR in net profit over the long term, Reach
(> 3 years) - Market competitiveness income generation to Rs. 100 billion, Profitability to Rs. 25 billion and total

assets to Rs. 500 billion.

+ Shareholder value creation

LB Finance PLC Integrated Annual Report 2024/25
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STRATEGISING MANUFACTURED CAPITAL =
<IR2A,2C,36> | GRI:2-23,33 |

Input Strategic Drivers Space for Development

- Fit-for-purpose branch network + Strengthening LBF's physical and digital - Diversify distribution channels
footprint

- Adoption of world class IT systems

- Improve customer centricity of distribution
channels

+ Physical and digital infrastructure - Launch alternate distribution channels

+ Optimise branch operations through
automation and digitisation

- Enhance infrastructure resilience and
sustainability

Approaches for Managing Manufactured Capital Outcomes Challenges
- Continuously improving branch accessibility and facilities + The cost involved in keeping up with rapid
+ Provide digital support to assist employees to maintain the Company’s service excellence changes in technology
parameters + Ensuring a timely and relevant infrastructure
+ Establish dedicated teams to conduct tech-based research to support the company’s growth strategy
- Integrate sustainable infrastructure practices » Competitive landscape in regional markets

+ Ensuring sustainability and energy efficiency
in physical operations

+ Regulatory requirements for infrastructure
and security

Branches Investment in
21 6 Freehold Buildings

Rs. 81 Mn
|

Newly Opened Multi Finance
Branches Branch Conversions

10 6

V2 A Rl
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Stakeholders 0
® @ s
= 7 + Build sustainable, digital green branches
_ Reach * * * * * - Strategic expansion in other international
4] regions
@ IT infrastructure w ) ¢ ) ¢
c
— Expansion ) ¢ w ) ¢ ) ¢
Accessibility ) ¢ w ) ¢ ) ¢
Key Output
+ Modernised branches
+ Premier branches
- Branch relocations
- Investment made in core system and
process
Cash Deposit Invested in Branches in
Machines IT Hardware Myanmar

24 Rs. 214 Mn 20

174

/2
A

[ LT

Visit web page for our management
approach of Manufactured Capital

(Impact from SRROs and CRROs>
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1 OVERVIEW

SECTION 4

SECTION 5 SECTION 6

SECTION 7

<IR 2B>

Our Manufactured Capital features a robust physical and digital infrastructure supported with an extensive network of
216 branches strategically located across Sri Lanka, along with 20 branches in Myanmar designed to ensure accessibility,

convenience, and an exceptional customer experience.

Recognising the critical role of digital infrastructure, we complement our extensive branch network by investing in advanced
solutions to enhance digital financial services. This strategic combination of widespread physical presence and innovative
digital solutions underscores our commitment to accessible, efficient, and customer-centric financial services, catering to the

evolving needs of our diverse clientele.

1.1 Contribution to Value Creation e

+ LB CIM app onboarding adoption
increased by 18%

+ Invested in IT infrastructure Rs.
273.44 Mn

+ Achieving a 89% customer

complaint resolution rate

- Implementing ongoing UI/UX

enhancements for the LB CIM
app to ensure a user-friendly
experience

+ Balancing investment between physical

infrastructure (requiring significant
resources for building, relocating, and
refurbishing branches) and digital services

+ Electricity generation through
solar 122,472 kWh

G% + Return on equity 22.77%

+ Maintaining return on assets at

4.88%

+ Balancing investment in infrastructure

growth against maximising short-term
profitability

+ Branch manager development
Oe’@”’: programmes conducted for 99
= employees

+ Maintain systems in optimal

condition

- Allocating training resources to adapt staff

to digital infrastructure while preserving
the value of human interaction in service
delivery

- Relocated 03 branches

+ Opening of 10 new branches in
approved locations

- Investment on freehold buildings
Rs. 81.39 Mn

- Conducting continuous

awareness sessions on
information security

+ Balancing resource allocation between

mandatory compliance requirements
and investments in customer-focused
infrastructure

+ Establishing partnership to
develop green branches

+ Forming partnership to introduce
new product schemes (e.g., Solar

+ Renewing critical partnerships

essential for supporting branch
operations

- Updating software licenses with

+ Balancing resources between enhancing

customer-facing infrastructure and
ensuring seamless integration with partner
systems

Loans) existing partners to ensure
digital continuity
+ Creating 2,207 jobs - Maintaining positive feedback - Balancing the economic benefits of branch

+ Enhancing branch-level
participation in new community
projects

from local communities
regarding services

expansion against its environmental and
social impacts
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1.2 Unifying Manufactured Capital with LB Strategy o

Linking LB Strategy ) Contribution to Our Mission ) Related SDGs and UNGC Principles )

= ’5;1’“ 132
(6 SUSTAINABLE GROWTH & C_: 3 D
‘\\ Long-term Value Creation 7 :

To innovate —
investment products
that attract public
funds and deliver
enhanced value to

- - [T Y
(. CUSTOMER CENTRICITY > our depositors

Ensure operational efficiency and scalability,
supporting sustained business growth over time.

Market-leading Customer Experience

Combining strategically located branches with
user-friendly digital channels provides customers

with seamless access to services To pursue ( UNCG - Principle 6 )
investments with
clearly measurable ( UNCG - Principle 9 )

emerging market
opportunities

(f® DIGITAL LEADERSHIP results and seize
‘\\ Innovative Digital Transformation

Leverage technology to innovate services,
streamline processes, and create new digital
solutions that align with market trends

(RERGAE LGS ‘ To provide prudent
Thriving Business with Sustainable Impact .
lending that empowers

entrepreneurs to create
wealth

By providing essential resources, our physical
and digital infrastructure supports employee
collaboration, innovation, and knowledge sharing
to drive continuous growth.

1.3 Material Matters and Related Topics

We create value by focusing on our stakeholders. We listen to their needs and take actions that promote long-term sustainability, primarily
through responsible environmental stewardship. Through our materiality determination process, we have identified the following issues as
critical to our Manufactured Capital.

Material Themes Material Matters Related Topic Page

Future-fit organisation Digital transformation Gaining competitive 148
advantage through
Manufactured Capital

Process excellence

Serving and meeting customer needs Customer experience Building a distinctive 146
physical presence

LB Finance PLC Integrated Annual Report 2024/25




SECTION 1 SECTION 2 SECTION 3

SECTION 4

SECTION 5 SECTION 6

1.4 SWOT Analysis for Manufactured Capital

Strengths
Modern infrastructure

Secure systems
Extensive branch network

Advanced digital platforms

Expansion of digital channels

Cost efficiency through technological
advancements

Smart branch concepts

Expansion of remote services

2  MANUFACTURED CAPITAL AND
SUSTAINABILITY

2.1 Manufactured Capital-related
Sustainability Risks and
Opportunities

The management of our Manufactured
Capital incorporates sustainability risks
and opportunities as defined by SLFRS S1
(General Requirements for Disclosure of
Sustainability-related Financial Information)
and SLFRS S2 (Climate-related Disclosures).
This involves addressing risks such as
branch energy inefficiency and outdated
technology, while pursuing opportunities
including green infrastructure investment
and digitalisation. These actions aim to
improve operational efficiency, lessen
environmental impact, meet regulatory
requirements, and capture growth
opportunities in an increasingly eco-
conscious market.

For more information refer page 311,
Integrated Risk Management.

LB Finance PLC Integrated Annual Report 2024/25

SECTION 7

Weaknesses

High initial capital expenditure
Scalability challenges

Under-utilised facilities

/@\

2.2 Manufactured Capital
Governance

We implement comprehensive processes to
manage and safeguard our Manufactured
Capital responsibly. Our Procurement
Policy governs the acquisition of physical
and digital assets, outlining clear guidelines
for supplier selection, quality evaluation,
and negotiation protocols. Additionally, the
Fixed Assets Procedure Manual provides

a structured framework for the protection
and management of physical assets.
Regular verifications of fixed assets are
carried out by the Internal Audit function,
with findings reported to the Board
through the Audit Committee, ensuring
transparency and accountability

3  CATALYSTS OF
MANUFACTURED CAPITAL

3.1 Investments in Digital
Infrastructure

Technology investments are fuelling
our digital transformation, yielding
streamlined processes and significant
operational improvements. By replacing
traditional methods with efficient,
automated workflows, we have reduced

Cybersecurity risks
Regulatory and compliance challenges
Technological obsolescence

Vulnerability of physical infrastructure to
environmental factors

redundancies, minimised errors, and
boosted overall efficiency. Additionally,
automation and data analytics empower
data-driven decision-making and foster
innovation.

For further details, refer Intellectual
Capital report on page 172

3.2 Building a Distinctive Physical
Presence

Our island wide network of 216 branches
serves over 850,000 customers across
Sri Lanka. We continuously expand and
optimise this network, using customer
feedback, transaction data, and footfall
analysis to strategically position branches
and meet evolving needs. In FY 2024/25,
this resulted in the relocation of 03
branches to higher-density areas for
improved accessibility and the opening
of 10 new branches. Concurrently,
standardised branch formats and
targeted team training ensure consistent,
exceptional service delivery across all
locations.
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Northern Province Eastern Province
( Investment in Freehold Buildings )
[E] 30 272 Bl 27 362
Rs.M
80 North Central Province
60 [E] 09 158
R 208 1,407 44 1,329,760
40 North Western Province
20 H 12 228 Central Province
88 2,579 4 3,016,741 ‘ ERE 330
0
&8 2,713 4] 2,844,197
2021 2022 2023 2024 2025 Western Province
5] 88 2,418 Uva Province
( Carrying Value of PPE ) &8 6,114 ] 12,073,982 [ o7 133
Rs.Mn &8 1,399 4 1,300,538
10,000
Sabaragamuwa Province Southern Province
SO0 [£] o8 181 ] 16 325
6,000 &8 2,015 4 1,939,907 &9 2606 4fl 2,580,739
4,000
No. of 0— No. of Mid Year GDP
2,000
Branches Employees 88% Population (‘000) m Rs. Mn (in 2023)
0
2021 2022 2023 2024 2025
< New Branches and Branch Relocations > < Branch Network >
No. No.
12 250
10 200
8
150
6
100
4
) I I m 50
0 J J 0 ? P80
2021 2022 2023 2024 2025 2021 2022 2023 2024 2025 '_ "'}' -

B New Branches Opened P

M Branches Relocated

‘Green’ Infrastructure

Demonstrating our commitment to environmental sustainability, we launched our first ‘green’ branch construction in Chilaw, adhering
to Green Building Council of Sri Lanka guidelines. This initiative reduces our environmental impact while enhancing operational
efficiencies. Such eco-friendly practices, central to our sustainability programme, also play a key role in de-risking the business for the
long term. For further details, refer Nurturing Natural Capital on page 208.
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SECTION 1 SECTION 2 SECTION 3

3.3 Gaining Competitive
Advantage through
Manufactured Capital

3.3.1 Advanced infrastructure and
operational assets

Our robust physical infrastructure

(branches, IT systems) and secure digital

platforms drive cost savings, operational

efficiency, and enhanced customer

experience, solidifying our market position.

4. MANUFACTURED CAPITAL IN MYANMAR OPERATIONS

Expanding beyond Sri Lanka into the
regional market, LBF established LB
Microfinance Myanmar Company (LBMM)
in December 2017 to tap into Myanmar's
growing microfinance sector. Since then,
LBMM has steadily strengthened its
presence in key regions, including Bago,
Magway, and Ayeyarwady. In the financial
year 2024/25, the company extended its
operations to the Yangon region, bringing
its total branch network to 20 across four
regions. This strategic expansion reflects
LBF's commitment to regional financial
inclusion and sustainable growth.

4.1 Footprint of LB Microfinance

1. Magway Region 2. Bago Region

SECTION 4 SECTION 5 SECTION 6 SECTION 7

3.3.2 Superior technological integration
Integrating advanced technologies
(including Al tools) enhances automation,
fosters service innovation, and optimises
delivery, providing superior services and a
key competitive advantage.

Our expanding branch network and
digital presence ensure broad customer
accessibility and engagement, enabling
market share growth, particularly within
underserved regions.

3.3.3 Sustainability and ESG integration
Utilising sustainable Manufactured Capital
(e.g., energy-efficient buildings, green
technologies) supports ESG alignment,
reduces environmental impact, attracts eco-
conscious customers, and offers a distinct
competitive edge.

‘k Magway

To support its expanding operations, LBMM
relies on a diverse range of manufactured
capital, including physical and digital
infrastructures. This approach enhances

) s . 2  Bago
productivity and minimises operational -
disruptions, ensuring that LBMM's physical
infrastructure consistently supports 3 4 | Yangon

high service standards and operational
excellence.

Ayeyarwady

Myanmar

Aunglan Letpadan Ingapu Yankin
Magway Monyo Kyangin
Minbu Nattalin Myanaung
Myothit Okeshitpin Myaungmya
Sinbaungwe Paukkhaung Pathein
Thayet Paungde
Pyay
Shwedaung

LB Finance PLC Integrat
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3.3.4 Geographic reach and accessibility

4. Yangon Region




5 MANUFACTURED CAPITAL JOURNEY

2020/21

+ Opened 04 branches in Myanmar
+ Set up LBF innovation center

+ 18 gold loan centres converted as fully
fledged branches

- 04 branches added to the branch

network

2024/25

+ Reached 216 branches
+ 10 new branches opened

+ 40 hybrid solar power branches

+ Established robotic process automated software

- Tied up with FinCSIRT (computer security incident response team for Sri Lanka’s
financial sector)

- Initiation of green branch

development

+ Entered Yangon region in
Myanmar with one branch

6  CRAFTING THE FUTURE

Term

Short Term
(<1 year)

equipment)

- Efficiency of technology infrastructure
+ Green practices in existing branches

OR® &:

2021/22

- LBF tied up with DRP to fast-track digital financial services
- Partnered with WEBXPAY to promote ‘CIM’ business loans to MSMEs
+ Install data visualisation and modelling software

+ Further strengthened the ISO 27001 Information security standard

2023/24

2022/23 /

+ Reached 200 branches -+ Reached 192 branches
+ 08 new branches opened + 11 new branches opened
+ 26 hybrid solar power branches + 65,000+ LB CIM app downloads

- Asset utilisation (office space,

- Improve office space utilisation by 100%
+ Achieve 80% branch coverage with energy-saving lighting systems

Medium Term

- Capital investment in infrastructure

- Complete 100% upgrade of office and IT infrastructure

(1-3 years) + Asset maintenance and upgrades + Reduce asset maintenance costs by 10%
+ Technology integration + Implement cloud-based solutions
+ Green branch development + Launch a green branch with eco-friendly designs (solar panels,
energy-efficient systems)
Long Term + Sustainability in office space and + Achieve energy efficiency in office spaces (reduce energy
(> 3 years) assets consumption by 10%)

+ Expansion of physical infrastructure
+ Technology advancements

+ Green branch network

+ Implement Al-driven financial tools to enhance service delivery

+ Develop a network of green branches island wide, focusing on
renewable energy and sustainable materials

LB Finance PLC Integrated Annual Report 2024/25
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SECTION 6

FRAMING HUMAN CAPITAL

Input

- Workforce composition

-+ Pay and benefits

- Skills, qualifications and competencies
+ Regulatory compliance

Strategic Drivers

- Improve workforce productivity

+ Invest in strengthening employee
knowledge and skills

+ Empower employees through better work
life balance

+ Provide opportunities for innovation and
idea generation

Approaches for Managing Human Capital Outcomes

+ Recruitment and retention
+ Performance management
+ Learning and competency development
+ Organisational development and design

Total number of
Employees

4,407

+ Reward and recognition

+ Workforce and succession planning
- Employee engagement

- Employee wellness

New Employees were
Employees

2,207

LB Finance PLC Integrated Annual Report 2024/25

Promoted

1,145

SECTION 7

A
<IR2A,2C,36>  { GRI:2:23,33 |

Space for Development

- Encouraging and motivating employees to
stay aligned with LBF's organisational values
and culture

- Developing critical skills and succession
planning to achieve long term strategic
objectives

- Building inclusive leadership capabilities to
support diversity and equity across teams

- Strengthening cross-functional collaboration
to boost innovation and agility

Challenges

+ Attracting, retaining key staff in the highly
competitive financial services sector

+ Employee engagement and mental well-
being

+ Addressing change management issues
arising from increased digitisation and
process automation

Investment in
Training

Rs. 21 Mn




Stakeholders

2
000
Eas)

© ®

Performance
management

Safety and well-being

Interest

Ond &=

Future

- Establish a sustainable employer brand
that inspires talent and supports long-term
growth

+ Automated performance evaluation

Enhanced employee
skillset

Accessibility

* %% % (D)

* %
* % % %

o

Key Output

- Leadership capability

+ Workforce capability

+ Workforce performance
- Diversity and inclusivity

- Engagement and wellbeing

Training Hours

46,380

Female
Employees

2,090

Gender ratio

1:0.91

(Male:Female)

Visit web page for our management
approach of Human Capital

Clmpact from SRROs and CRROS>
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SECTION 2 SECTION 3

SECTION 4 SECTION 5

SECTION 6 SECTION 7

<IR 2B>

Our employees are the heart of LB Finance PLC (LBF), the core strength behind our success, competitive advantage, and
growth. We partner with them by fostering their well-being and providing a meaningful employee value proposition designed
to support both their personal aspirations and our organisational goals.

1.1 Contribution to Value Creation e

+ Enhancing customer experience by

equipping our staff with enhanced
skills and knowledge customer-focused
training programmes

+ Technical training given to 641 Gold

Loan and 268 cash operations staff to
improve customer service and financial
literacy

- Balancing employee training

investment with short-term
operational needs

- 09 Board level training sessions were

conducted to strengthen organisational
performance and governance

+ Retaining skilled employees through

competitive compensation and career
development

+ Increased HR costs vs. long-

term business sustainability

- Creating a positive work culture by

implementing diversity, inclusion, and
well-being initiatives

- 19.7% increase in employee benefits

+ 1,145 internal promotions were granted

during the year for career growth and
job security

+ Increased investment in

employee benefits vs. short-
term cost efficiency

-+ 05 compliance related training

programmes were conducted to
enhance compliance with labour laws,
workplace safety, and fair employment
practices

+ Adopting ethical HR policies (internally

developed) to ensure fair treatment of
employees

- Compliance with HR regulations

(external)

- Balancing regulatory

requirements with business
flexibility

+ Collaborating with partners prioritising

employee well-being and fair labour
practices

+ Maintaining ethical labour standards in

all business dealings

- Conducted regular supplier evaluations

during the year

- Cost-efficiency vs. ethical

employment practices

+ 150 career opportunities were created

through educational and skill-building
programmes, including management
trainee and internship positions

- Supporting youth employment and skills

development initiatives

+ 59.85% internship-to-employment

conversion

+ Balancing corporate

responsibility with business
priorities

152
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1.2

Unifying Human Capital with LB Strategy

Ond &=

Linking LB Strategy ) Contribution to Our Mission J{ Related SDGs and UNGC Principles }

=
SUSTAINABLE GROWTH \
Long-term Value Creation /)

Fostering a skilled, motivated, and diverse workforce,
ensuring continuous employee development, and
building a strong organisational culture

<\
CUSTOMER CENTRICITY \
Market-leading Customer Experience

Investing in employee training, financial literacy
programmes, and service excellence to enhance
customer interaction

DIGITAL LEADERSHIP
Innovative Digital Transformation
o’

Equipping employees with digital skills and
leveraging technology to enhance workplace
efficiency

POSITIVE IMPACTS
Thriving Business with Sustainable Impact
o’

Compliance with labour laws, ethical HR policies and
fair employment policies

N
EMPOWERING PEOPLE \
Empowering creativity and driving innovation )

Developing a diverse, inclusive, and engaging work
environment, providing career growth opportunities,
and encouraging employees to participate in
sustainability initiatives

o 9 S,
a foundation
for developing |asting TAREGET 4 (T i TR 58|

partnerships with our .

stakeholders, employees,
and the general public by

offering a caring and
. ) o
personalised service &40
B
| TARGET [X]
4\ g
Lo

To invest in
training and career
development to build an
empowered, committed
workforce that drives
exceptional company
achievement

UNCG - Principle 1

UNCG - Principle 2

UNCG - Principle 3

UNCG - Principle 4

UNCG - Principle 5

UNCG - Principle 6

(Y (NN
N N N N N U N

UNCG - Principle 10
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FRAMING HUMAN CAPITAL

1.3 Material Matters and Related Topics

Our people are central to creating value for our customers, shareholders, and communities. We firmly believe that a skilled, engaged,
and diverse workforce underpins our long-term success and sustainability. Therefore, our investments focus on employee well-being,
professional growth, and ethical conduct, fostering a positive and inclusive culture.

Material Themes Material Matters Related Topic
Supporting social cohesion Employee engagement
Health and well-being Supporting employee
Training and development health, well-being and 161

work life balance
Corporate citizenship and social license

to operate

Good governance and risk optimisation Ethics and transparency (anti-fraud
environment)

Human Capital and

' S 155
Regulatory compliance sustainability

Data security and customer privacy

1.4 SWOT Analysis for Human Capital

Strengths ’ Weaknesses

Attracting multitalented teams via competitive pay. Slow adoption to automated HR systems

A robust work environment that promotes . .
Lower retention ratio of

engagement and performance-based :

operational staff

rewards

Opportunities

Implement a framework that supports Competitors headhunt skilled employees,

employees in achieving a better work-life offering strong incentives and targeted

balance approaches

Launch Al based/digitalised training programmes High competition for labour in low-skill market

LBF branding to attract top talent

LB Finance PLC Integrated Annual Report 2024/25



2.1 Human Capital-related Risks

and Opportunities

In alignment with SLFRS S1 and SLFRS S2, LBF
is committed to integrating ESG principles
into Human Capital management, enhancing
workforce sustainability and transparently
reporting on the financial and non-financial
impacts of Human Capital.

For more information refer to page 338,
under the Integrated Risk Management
section

2.2

The HR governance at LBF is centralised
under the Human Resource Department
(HRD). The department is headed by the
Head of HR, who holds direct reporting
responsibility to the Deputy Managing
Director. Furthermore, the Head of HR
maintains close collaboration with the Board's
Human Resources and Remuneration
Committee (BHRRC) and the Board
Nominations and Governance Committee
(BNGC) concerning key HR functions and
decisions.

Human Resource Governance

Key responsibilities of the HRD include
ensuring full compliance with all applicable
labour laws and regulations and overseeing
the implementation of human capital
development initiatives aligned with Board-
approved policy frameworks.

/

( HR GOVERNANCE STRUCTURE

\

Board of Directors

Deputy Managing Director

work' clearly defining them to guide employee
behaviour. We are currently implementing
initiatives to formally recognise and reward
employees who consistently exemplify these
core values. This commitment to our values
complements the HRD's guarantee of full
compliance with all applicable labour laws and
regulations.

+ Whistle-blowing Policy

+ Working Hours and Leave Policy

+ Remuneration Policy

- Performance Based Bonus Payment Policy

+ Training and Development Policy

+ Performance Management and Appraisal
Policy

+ Anti-Discrimination and Harassment Policy

+ Talent Acquisition Policy

3.1  Our People Management

Model

Our People Management Model is
strategically aligned with our organisational
vision and is built on three foundational
pillars: Building the Right Team, Developing
the Right Skills, and Creating the Right Culture.
These pillars guide our efforts to create a
dynamic, capable, and engaged workforce
that is future ready.

Ond &=

At the individual level, we focus on creating an
environment “Where Our People Grow.”

This involves nurturing top talent through
targeted development programmes,
continuous learning opportunities, and
personalised career growth pathways. Our
goal is to empower every employee to reach
their full potential, thereby building a strong
and capable team.

At the organisational level, we emphasise
the importance of a workplace 'Where

Our People Matter.' We are committed to
fostering a diverse, equitable, and inclusive
environment where every employee feels
valued, respected, and heard. This focus
ensures that our people thrive in a culture
that supports collaboration, innovation, and
high performance.

At the community level, we aim to build

a culture 'Where Our People Make a
Difference.' This involves actively encouraging
our employees to participate in initiatives that
promote social responsibility and community
development. Through collaboration and
engagement beyond the workplace, our
people contribute to building a better society.

All these efforts converge towards developing
the 'Future Fit Employee', individuals who are
not only aligned with our core values, but are
also equipped with the right skills, mindset,
and purpose to drive sustainable growth for
the organisation and society at large.

Z
A\

OUR VISION

S\
)

<Bui|ding the Right Team> Geveloping the Right SkiD Greating the Right Cultur9

Developing top talent

Diverse, equitable, and
inclusive workplace

Collaboration for social
responsibility

HR Head

)
)
)
)

N N YN

Moreover, to reinforce our desired workplace
culture, we recently relaunched our corporate
values, including our seventh value 'team

v
\

N

FUTURE FIT EMPLOYEE /|
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SECTION 1 SECTION 2 SECTION 3 SECTION 4 SECTION 5 SECTION 6 SECTION 7

nationwide, we foster continuous internal 4.2 Talent Retention and
career progression, ensuring long-term Management
development within the organisation. In FY
2024/25, we welcomed 2,207 new individuals
to the LBF team.

Our team of 4,407 employees drives our Our performance review mechanism is vital
success and fuels our competitive edge. for retaining high-potential employees and
As an equal opportunity employer, we nurturing our future leaders. Recognising
cultivate a diverse and inclusive workplace the challenges of a youthful workforce and

where the unigue talents and contributions A key component targeting ea.rly Falent 1SOUT high mobility within Sri Lanka's financial
'Discover You' programme. This signature

of every individual are valued. We are : sector.

firmly committed to fairness, ensuring programme builds our employer brand

equal opportunities regardless of gender, with undergraduates and Advanced Level We acknowledge employee turnover
age, religion, race, or other protected students while also providing them with as a challenge, particularly in the
characteristics. In FY 2024/25, our valuable career guidance to make informed financial sector. Accordingly, we
workforce comprises 2,317 men and 2,000 Choices. implemented various development

initiatives to foster retention and
growth. Key programmes include:

women.

+ The 60-Day Buddy Programme
ensures smooth onboarding which
pairs new hires with a dedicated

o
ch é buddy

© C

Eg IntTZglgitted N New Recruits - The ongoing Staff Development
o2 M S § Programmes offer targeted training
— © —_— .

g3 anagement Icpo and development across diverse

Male Female roles for second-tier management

+ The Marketing Officer Development
Programme is a specialised three-
day training initiative focused on
Professional Certification in Credit
and Marketing

A key challenge remains attracting
candidates genuinely committed to field-
based business roles (e.g., credit, marketing)

{

4.1  Talent Acquisition as opposed to back-office functions,

We recruit talented individuals who not only especially beyond the entry level. To enhance + Leadership Development

possess the required skills, but also resonate  efficiency and candidate experience, we Programmes

with our values and business model. Our have automated interview scheduling for We nurture leadership talent through

role-specific recruitment strategy utilises qualified applicants and incorporated online dedicated development programmes

targeted methods such as career fairs, assessment tools. We continue to invest by identifying employees with inherent

industry partnerships, walk-in interviews, a in future talent through our established leadership potential via thorough

robust employee referral programme, and Management Trainee (undergraduate) performance evaluations, Those

digital branding. Across our 216 branches and Clerical Trainee (advanced level) demonstrating promise receive
programmes.

specialised training designed to refine
their skills and prepare them for
expanded responsibilities within their
roles. Reflecting a significant emphasis
over the past year, our comprehensive,
multi-tiered approach included
external expert coaching for Senior
Management, which subsequently
cascaded into intensive leadership

- Executive Directors - training comparable to a condensed
MBA programme for Upper-middle
Management and Heads of Branches

New Recruitments by Designation

' 1,049 Employees on 1,134
permanent basis

09 Employees on contract basis 15

Staff Category

01 Senior Management 05

- Middle Management 61
114 Executive 182

U’\ 943 Other 901

- Regular foundational training
continued for junior-level employees
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4.3 Employee Value Proposition
Company Culture
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4.4 Performance Management

Our performance management system drives our high-performance culture and effective
talent management through several key components:

Goal Alignment

Clear, pre-agreed KPIs linked to Company objectives are set annually.

Continuous Feedback

Regular monitoring of our annual reviews, ensures ongoing feedback and identification of
development opportunities.

Data-Driven Talent Decisions

Performance data directly informs choices regarding compensation, promotions, training
allocation, and development planning.

We ensure comprehensive participation; during the year under review, 100% of
permanent employees received performance appraisals.

Moreover, we are enhancing our Employee Value Proposition (EVP) by adopting a holistic
evaluation approach that assesses both 'performance character' and 'moral character'.
While performance character continues to be measured via the traditional annual
performance review based on KPIs, we introduced two new components in January 2025
to evaluate moral character. Firstly, we implemented a corporate value index, a peer-to-
peer recognition system where employees can award 1-3 points to colleagues observed

~
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actively practicing our core values. Each
employee receives a quarterly allocation

of 25 points to donate, accompanied by

a justification for each award. To ensure
integrity, these donations are reviewed and
validated by a dedicated Corporate Value
Review Committee. Secondly, we track
employee volunteering hours, accumulated
through participation in company CSR
initiatives or validated independent
volunteering efforts. This dual focus aims
to embed core values throughout the
organisation, positively influencing culture
and overall performance.

4.4.1 Recognition and Rewards

During the year, we enhanced

our appreciation culture through
structured programs that recognised
outstanding performance.

The Pinnacle Club recognises
top-performing Branch Heads

in the Credit Department each
quarter, based on consistent high
achievement. To encourage sustained
excellence, we introduced tiered
honours - Three-Peat, Legacy, and
Crown of Legacy Awards - each with
exclusive, personalised rewards.

The Silver Circle recognises high-
performing junior employees in
the Credit Department, using the
same tiered recognition system to
encourage consistent achievement
and support early-career
development.

In January 2025, we launched the
DFS Catalyst Awards, an annual
programme recognising individual
and team excellence within the DFS
Department, celebrating outstanding
contributions island-wide and
reinforcing a high-performance
culture.

i natle
G
yv\" o
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5 DISTINCTIVE DEVELOPMENT OPPORTUNITIES

5.1 Training and Development

At the heart of our people strategy is a commitment to continuous learning, capability building, and professional growth. In line with evolving
business needs and labour market trends, we focused on equipping our workforce with future-ready skills to drive the Company’s strategic
ambitions. A wide range of learning interventions - including digital learning, structured leadership programmes, and targeted departmental
training were deployed to strengthen both individual and organisational capability.

In FY 2024/25, the total investment in training amounted to Rs. 21.7 Mn. The average number of training hours per employee stood at 6 hours.

Training Programme

Participants Training Hours

\EIS Female Male Female
Management Development Programmes 120 20 2,655 600
Inspiring Leadership Programme for Heads of Branches 36 - 1,224 -
Ultimate Leadership Programme for Gold Loan OIC and Second Officers 8 61 60 457.5
Transformational Leadership - Gold Loan Team 85 123 606.5 870
Your leadership Blueprint - Recovery Department 156 65 1248 520

5.1.1 Comprehensive Training &
Development Approach

Targeted training programmes were
delivered for all departments, segmented
by employee grade. These sessions

were designed to enhance functional
competencies and align team capabilities
with operational needs.

5.2 Training Milestones

We offered assistance programmes to
support ongoing employability and help
employees navigate career transitions and
growth. Our initiatives include:

5.2.1 Rolled out ‘Succession Planning’

Our performance appraisal process
proactively identifies potential successors
for key roles by evaluating employee
potential and pinpointing development
needs.

5.2.2 Launched new e-Learning
modules through LMS

We enhanced our digital learning ecosystem
by expanding our Learning Management
System (LMS), providing 24/7 access to
customised e-courses covering soft skills,
compliance, functional expertise, and digital
literacy. The LMS supports continuous, self-
paced learning through assessments and
development-aligned pathways.

LB Finance PLC Integrated Annual Report 2024/25

Additionally, our exclusive e-library platform
offers staff free access to diverse technical
resources, reading materials, novels, and
more - actively encouraging a culture of
continuous learning and reading.

Looking ahead, we are exploring Al-
driven features like personalised
recommendations, adaptive assessments,
and real-time analytics to make learning
smarter and more efficient.

5.2.3 One-on-One Coaching

We offered one-on-one coaching sessions
for selected employees, particularly those in
leadership pipelines or key transition roles.
These sessions provided a confidential,
tailored environment to enhance self-
awareness, unlock potential, and address
individual performance and growth goals.

5.2.4 Conducted Management
Development Programmes
(MDPs)

To cultivate future leaders, we conducted
structured Management Development
Programmes aimed at middle and emerging
managers. These programmes focused

on critical areas such as strategic thinking,
team leadership, effective communication,
performance management, and innovation.
MDPs were facilitated through a blend

of classroom sessions, workshops, and
experiential learning modules.

5.3 Training in Anti-bribery and
Corruption (ABAC)

Upon recruitment, all employees sign

a declaration acknowledging their
responsibility to read and understand the
ABAC Policy. This commitment is reinforced
through mandatory training on policy
obligations during induction and regular
refresher programmes. Furthermore,
e-learning modules are provided to

ensure ongoing employee awareness and
understanding of the policy.

6  SUSTAINING EMPLOYEE
RESOURCES

6.1 Remuneration and Benefits

We are committed to a transparent, fair,

and unbiased remuneration framework
designed for equitable employee
compensation. As an equal opportunity
employer, this commitment includes strictly
upholding gender pay parity across all levels,
ensuring equal remuneration for men and
women in comparable roles. Our framework
structures compensation based on key
parameters, including:

+ Job role and level of responsibility
+ Skills and competencies
+ Work experience

To ensure our compensation remains
competitive, we conduct periodic industry
studies and adjust salary structures
accordingly. Reflecting this commitment,
salary structures were revised during the
financial year under review based on the
latest market analysis.




Complementing competitive salaries,

we provide a comprehensive benefits
package. Accordingly, we meet all statutory
obligations under relevant legislation,
including the Shop and Office Employees
Act of 1954, EPF Act, ETF Act, and Payment
of Gratuity Act. Key statutory provisions
include contributions to the Employees’

Provident Fund (EPF) at 12% of basic salary,
the Employees’ Trust Fund (ETF) at 3% of
basic salary, and annual provisions to a
Gratuity Fund for all eligible employees.

Beyond these statutory requirements,
we offer an extensive range of additional
employee benefits, including:

6.2 Benefits Offered to Our Employees

Ond &=
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- Comprehensive health and medical
insurance coverage

- Performance-based bonuses aligned with
our high-performance culture

+ High performers recognition programmes

Benefit 2024/25 2023/24
Salaries and other related expenses (Rs. Mn) 4319.15 3,617.72
Employer's contribution to EPF (Rs. Mn) 353.09 296.72
Employer's contribution to ETF (Rs. Mn) 77.28 63.21
Gratuity (Rs. Mn) 153.44 118.28

7 ACCELERATING DIVERSITY

Grounded in equal opportunity, we foster

a diverse and inclusive environment where
our workforce reflects varied demographics
across age, gender, employment type, and
region. Moreover, we uphold strict non-
discrimination policies, ensuring fairness
and prohibiting bias based on race, religion,
age, nationality, social background, disability,
sexual orientation, gender identity, political
beliefs, or opinions.

Diversity and Inclusion Policy: Our
commitment to gender equality is
embedded across all HR processes through
our Diversity and Inclusion policy. This
covers key areas including recruitment,
remuneration and benefits, training and
development, promations, retention
strategies, flexible work arrangements, leave
entitlements, overall policy design, Board
appointments, and succession planning.

Gender Pay Equity Policy: This policy guides
the Board and management decisions

to ensure equal remuneration for men

and women in comparable roles across
the organisation. Furthermore, we have
implemented Workplace Anti-Harassment
policies to safeguard all employees from
sexual harassment and provide clear
guidelines for reporting any incidents.

7.1 Opportunities for Gender
Equity and Strategies for
Gender Parity

As a responsible corporate steward, LBF is
committed to support greater inclusivity on
the basis that a more diverse workforce will
drive innovation and broader perspectives

for the benefit of the Company and all its
stakeholders. In this context, we are looking
in particular to bridge the gender parity at
all levels of our business. Stemming from
our non-discriminatory approach, we have
established specific gender parity thresholds
for every stage of the employment lifecycle.
Our efforts are supported by LBF's HR policy
framework.

In testimony to our commitment to gender
equality, women made up 47% of our
workforce and accounted for 51.8% of
promotions in the current financial year.

7.2  Our Internal Policy
Frameworks/Actions/
Activities that Promote
Gender Equality

Our Policy Framework reflects LBF's
commitment to maintain gender equality
across all HR processes including
recruitment, remuneration and benefits,
training and development, promotions,
employee retention, flexible work
arrangements, leave entitlement, policies
and procedures, Board appointments, and
succession planning.

Gender pay equity - Guides LBF's Board and
management in remuneration decisions,
ensuring that men and women in similar
roles at any level of the organisation

are entitled to be remunerated equally.
Specific policies on sexual harassment in
the workplace are aimed at safeguarding
employees of all sexes from unwanted
sexual advances and providing them with
guidelines to report incidents.

7.3 The Discrimination and
Harassment

The discrimination and harassment which
stipulates that the Company does not
tolerate discrimination or harassment
against any person on any status protected
by law, including their gender. The Company
discourages discrimination based on a
person’s sex, race, caste, community,
marital or family status, religion, age, sexual
orientation, and disability. The policy also
states that if an employee hears about

or observes a possible harassment or
discrimination, the respective employee is
accountable to report the situation to the
HR Department.

7.4 Grievances Redress

All complaints pertaining to workplace
harassment or discrimination are handled
by LBF's grievance redress actions which
comes under the purview of the HR
Department. The following principles
govern the work of the grievance redress
actions and ensure its ability to function
independently and without bias:

+ The HRis required to ensure the
confidentiality of the complaint procedure
is maintained at all times

+ The HR should ensure that complainants
or witnesses are not victimised or
discriminated against while dealing with
complaints

+ The HR shall make a report to the
management of complaints received and
the action taken by them when necessary
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7.5 Composition

Gender Representation per Occupational Level ( ® Male @ Female

Board of Directors Senior Management Middle Management Executive Other

7
* 15%
25%

The Ratio of Basic Salary and 2024/25 2023/24
Remuneration of Male to Female for Each
Employee Category

Female Female

Senior Management 1 0.51 1 0.53

Middle Management 1 0.94 1 0.98
Executive 1 0.82 1 0.84

Other 1 0.94 1 0.94

Return to Work after Parental Leave in FY 2024/25 Total
Total number of female employees 2,090
Total number of employees that were entitled to parental leave, by gender 393
Total number of employees that took maternity leave 49
Number of employees who returned to work after maternity leave ended 46
Number of employees who returned to work after maternity leave ended and still 29
employed twelve months after their return to work

Return to work rate (%) 94
Retention rate (%) 59

EMPOWERING LBF SMART WOMEN: WHERE EVERY WOMAN LEADS, LIVES, AND BELONGS

'Smart Women' is LBF's signature platform dedicated to empowering all female employees through a holistic blend of professional and
personal development. Rooted in our DEIB values, the initiative offers curated experiences in leadership, health and well-being, work-life
balance, and personal passions

Importantly, 'Smart Women' also serves as a safe, inclusive, and confidential space where women can openly express personal or
professional concerns, access peer and mentor support, and feel heard without hesitation. By nurturing both the mind and the spirit,
this platform plays a vital role in supporting the overall well-being and long-term success of our women. It is more than a programme -
it's a community where our women are seen, heard, and celebrated.

} v
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8. CHAMPIONING EMPLOYEE HEALTH AND WELL-BEING: A BALANCED APPROACH TO WORK AND LIFE

At LBF, we believe that employee well-being is key to a productive and engaged workforce. Going beyond traditional medical insurance,
we take a holistic approach to support both mental and physical health. This year, we introduced new stress management programs and
initiatives focused on fitness and overall well-being. By offering a variety of resources, we empower our employees to achieve a healthy
work-life balance, fostering a culture of productivity, positivity, and personal growth.

We recognise that holistic well-being encompassing both physical and mental health is vital to our people’s long-term productivity and
happiness. During the year, we rolled out initiatives that supported physical vitality, encouraged sustainable lifestyle habits, and fostered
team connection, reflecting our commitment to a healthy, resilient workforce which supported both body and mind.

8.1 Mental Well-being

8.2 Physical Well-being

SMILE Counselling Programme
Provided free, confidential 24/7
access to professional counselling,
supporting employees’ emotional well-
being by reducing stress and building
psychological resilience.

Smile Volunteering Club

Facilitated employee participation in
community service and CSR activities,
fostering empathy, purpose, and
emotional satisfaction.

Seasonal & Religious Event-Based
Competitions

Organised cultural and festive events
island-wide to foster inclusivity and
connection, supporting employees'
mental well-being by reducing stress and
building a positive work environment.

X-citing Friday Quizzes

We introduced weekly online brain
teasers, riddles, and IQ quizzes to help
staff take a break from routine, think
creatively, enjoy fun challenges, uplift
their mood, and share light moments
with colleagues.

Creative Hub - Idea Submission
Platform

Provided a platform for employees to
share innovative ideas and suggestions,
encouraging psychological safety,
recognition, and a culture of innovation.

Beyond the Desk

Encouraged creative talents in art, music,
and performance through Spotlight 2024
helping employees reduce stress, boost
confidence, and maintain emotional
balance.

Fitness First: Post-Work Training
Sessions

Weekly CrossFit and Regional boot
camp sessions led by a professional
coach promoted regular physical
activity, enhanced team bonding, and
supported work-life balance.

Branch-Level Gym Access

Regional employees received
complimentary access to nearby gyms,
enabling convenient maintenance of
fitness routines.

Sports Engagement & Team
Competitions

Employees participated in various
sports and Mercantile tournaments,
fostering camaraderie, inter-branch
relationships, and healthy competition.

Outbound Training & Regional Team
Gathering

Outbound training emphasised
communication, collaboration,
problem-solving, and physical wellness
awareness, while promoting team
bonding during the regional team
gathering.

Regular Health Screening Initiatives
Free health campaigns and
comprehensive check-ups, including
for drivers and minor staff, supported
early detection and overall employee
well-being.

Vision Matters: Eye Care Programme
Partnered with Vision World Colombo
to offer free eye checkups for
Corporate Office staff, along with
exclusive discounts on spectacles.

© Your mantal well-bing matters every
single day. Take a mement ta chack in
with yourself and those around yow
Small steps lead to big changes!

STRESS, ANXIETY
ATOUGH DAY -DON
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Strategic resource planning is integral to
meeting our future business needs and
achieving operational excellence. We
continuously enhance efficiency through
digitalisation and process automation, a
transformation that depends on attracting
and retaining skilled professionals suited
for a dynamic, data-driven organisation. Our
success in fully staffing the Digital Financial
Services (DFS) unit this year exemplifies
our effective approach to securing the right
talent for these critical areas.

10.1 Employees’ Journey

SECTION 4

SECTION 5 SECTION 6

9.1 Digitalisation and the
Changing Organisation
We are strategically enhancing our
operational efficiency and employee
experience through significant investments
in HR technology. Accordingly, we are
implementing advanced solutions, including
artificial intelligence (Al) and automation, to
streamline processes and improve internal
communication.

Recognising that human capital is the

key driver of our digital transformation,
we provide targeted [T-related training

to nurture a tech-savvy and digitally
empowered workforce. This commitment
to fostering a digital-first culture is further
reinforced by leadership development
and well-being programmes designed

SECTION 7

to support our employees navigating a
rapidly evolving workplace. Collectively,
these efforts position us as a future-ready
organisation, advancing our vision to
become Sri Lanka's leading digital financial
services institution.

Recognising that our employees are our greatest asset, we consider it our responsibility to nurture a positive, supportive, and
enriching work environment that contributes to their overall well-being.

i

Family

Supporting our employees and their
families through their vulnerable
moments and difficult life circumstances.

Extending our culture of savings and
investment to encourage our employees
and their families to cultivate the savings
habit.

Providing a better work-life balance to
enable our employees to manage their
family commitments.

ol

Financial

Supporting the development of financial
acumen and a culture of saving and
investment to empower our employees.
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e

Physical and mental well-being

Providing a healthy, supportive and
enabling work environment free from
discrimination or harassment. Refer page
161 for more information about the training
programmes.

¥

&

Relationships

Creating a place to work that embraces
diversity and facilitates opportunities for
employees to 'give back'.

Promoting a culture of respect and fosters
positive working relationships.

Work, job, career and employment

Empowering employees through
meaningful roles within an environment
that supports career progression,
encourages collaboration, facilitates
learning from mistakes, and drives high
performance.

R

Lifestyle, dreams, aspirations

Positioning LBF as a prominent financial
services organisation by engaging
prospective employees prior to their LBF
journey




11. EMPLOYEE ENGAGEMENT

At LBF, we believe that true sustainability
begins within our organisation. Our employee
engagement initiatives are designed to

foster a culture of inclusion, continuous
development, and shared responsibility -
values that align closely with our broader
sustainability goals. During the year under
review, we launched a variety of programmes
aimed at enhancing employee well-being,
supporting professional growth, and
improving workplace satisfaction.

11.1 HR Event Gallery
Boot Camp 2024

By empowering our people through targeted
training sessions, wellness events, and open
communication initiatives held throughout
the year, we fostered a motivated workforce
that actively contributed to ethical practices,
community engagement, and environmental
sustainability across LBF.

We offer support during key life events and
promote physical and mental well-being
within a safe, inclusive environment. Flexible

Ond &=

work arrangements help employees balance
work and family needs.

We encourage financial literacy and security
by promoting saving and investment habits
among employees and their families.

LBF fosters a respectful, diverse, and
collaborative culture, with opportunities
for employees to engage in CSR initiatives
that enhance community connection and
purpose.

LBF hosted a fantastic Fitness Workshop led by the esteemed Sensei Sampath Lasantha at Independence Square, Colombo 07. The session
promoted staff well-being through a series of dynamic exercises. Additionally, Panadura Regional teams joined the Beach Boot Camp 2024
at Mount Lavinia, making it a refreshing and energising experience.

- 7 -

LBF's Glamorous g8dtg @6 &% @b¢ 2024
Our Sinhala and Tamil New Year celebration was full of elegance, as we crowned our very own Avurudu Kumara and Kumariya. The event

blended traditional games, vibrant outfits, and joyf

ec® April Activities 2024

ul performances. It was a tribute to Sri Lankan culture and employee spirit.

Staff actively participated in various activities that highlighted their artistic skills and creative writing talents. These initiatives provided an
ideal platform for employees to showcase their abilities, allowing them to shine across the entire branch network.
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LBF e®&s) @ass 2024
Vesak 2024 at LBF was a celebration of peace and light. From decorative lanterns to thoughtful rituals, the event showcased our dedication

LBF's Great Debater 2024 - Northern and Eastern Regions

LBF's Great Debater 2024: The Voice of Future Leaders. Words became weapons of wit as the Northern Warriors, Northern Lighting, and
Northern Challengers clashed with the Eastern Fact Fighters, Kolar Gold Fields, and Eastern Warriors. The high-stakes debate, held on
15 September at the Green Grass Hotel & Restaurant in Jaffna, showcased intellect, eloquence, and regional unity.

LB Premier League 2024

An action-packed day of cricket unfolded at the LBPL 2024, hosted exclusively for our support staff on 7 September 2024 at Cooray Park
Ground, Colombo 06. Teams displayed sportsmanship, teamwork, and unmatched enthusiasm throughout the one-day tournament. The
event left a trail of excitement, camaraderie, and unforgettable field moments.

LB Got Talent Spotlight 2024

Talent took center stage at the LB Got Talent Spotlight 2024 Grand Finale, held on 22 November 2024 at the Western Province Aesthetic
Resort. Participants wowed a captivated audience and the esteemed judges Chandrika Siriwardana and Pradeep Rangana, provided
invaluable feedback. It was an inspiring evening filled with creativity, confidence, and celebration of in-house talent.
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X-citing Fridays 2024

Three Fridays in December 2024 came alive with 'X-citing Fridays', a series of fun virtual competitions, including themed dress codes,
puzzles, and selfie challenges. Over 2,600 staff participated, showcasing creativity and celebrating the festive season with joy and teamwork.
It was a digital engagement success that boosted morale across the Company.

Bethlehem's Story of Love 2024

The creativity and spirit of the season lit up LBF during Bethlehem's Story of Love 2024 held at LBF Corporate Office. Staff participated in
competitions such as Carols and recreating the City of Bethlehem. A panel of distinguished judges celebrated the unity and talent on display.

B | T W

LB Northern Stars 2025

LB Northern Stars 2025 was held in Jaffna on 12 January, spotlighting exceptional talent from the Northern Region. Outstanding performers
from branches such as Pandatharippu, Manipay, and Kopay were honoured for their artistry and passion. The event reflected LBF's
commitment to nurturing hidden talents and celebrating regional diversity.

LB Got Sweetest Pongal Fiesta 2025

'LB Got Sweetest Pongal Fiesta 2025' brought tradition and teamwork together through lively cooking, kolam and traditional costume
competitions. The event was filled with vibrant music, dance, and laughter. It beautifully celebrated our cultural diversity and unity.
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11.2  Special Events

This prestigious awards series celebrated top achievers across three cycles in 2024. The ceremonies highlighted LBF's unwavering pursuit of
excellence, dedication, and recognition of outstanding contributions.

LBFs HR Team graduated from a transformative 6-day NLP certification programme on 14 May 2024, facilitated by certified NLP Master Trainer
Dulanjie Chamilka. The programme deepened participants' understanding of behavioural psychology and communication. Graced by Managing
Director Mr. Sumith Adihetty, the ceremony marked a significant milestone in HR development.

Following the annual promotion cycle, team members elevated to Management Grade and above were formally recognised at a special
ceremony themed ‘Crafting Endless Possibilities.’ To support their growth, a targeted Leadership Programme was launched, equipping them
with the strategic skills, business acumen, and leadership mindset needed for success in their new roles.

=
SURANE R

On 6 January 2025, the DFS Catalyst Awards celebrated the exceptional individuals and teams behind the success of the CIM Business Loan
service. Held at LBF Corporate Auditorium, the event honoured their unwavering dedication and high performance.
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Victorious 2025: Empowering Success!' took centre stage at the LBF Auditorium on 8 January, led by motivational speaker Dr. Philip Nehri.
Staff gained powerful insights into personal and professional growth through engaging sessions. The event set a motivational tone for the
year, inspiring employees to pursue excellence and success.

With the energy of an athlete at the starting block, our ‘A Leap Forward' orientation programmes set the pace for new recruits, turning
their first steps into powerful strides. Blending inspiration with innovation, the athlete-themed sessions offered a refreshing and immersive
experience, embodying our culture of excellence and momentum.

In FY 2024/25, we hosted 11 dynamic programmes, including specially tailored Tamil-medium sessions for our Northern and Eastern
regional teams ensuring every team member starts their race at LBF with confidence, clarity, and connection.

Maintaining the highest ethical standards
is crucial to our reputation and credibility.
This commitment starts with leadership
setting the tone for integrity and diligently
overseeing adherence across the
organisation.

Code of Conduct

Our Code provides clear guidelines for all
employees, defining expected behaviour
and responsibilities in stakeholder

interactions. It is introduced to new recruits
during orientation to ensure alignment
from the start.

Ethics Training

Regular training programmes reinforce

our ethical principles and raise employee
awareness of potential violations. In the
year under review, specific ethics training
delivered as part of the orientation
programme. Complementing this education,
our integrated approach to fostering an
ethical culture includes providing multiple

channels for employees to confidentially
raise concerns regarding conflicts of
interest or perceived ethical violations.

Reporting Mechanisms

We maintain multiple channels enabling
employees to voice concerns about
potential conflicts of interest or ethical
breaches. Furthermore, a dedicated
Whistleblower Policy allows for anonymous
reporting of suspected fraud, financial
irregularities, or misappropriation.

Voice of our
employees
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12.1 Handling Grievances

SECTION 4

SECTION 5 SECTION 6

SECTION 7

We nurture a culture of open communication, encouraging employees to voice work-related concerns or grievances without hesitation. To
facilitate this, we maintain established and accessible channels for support and formal grievance handling. These include a dedicated toll-free
number for escalating general workplace issues, the ‘Smile Counselling’ toll-free service primarily offering support for psychological well-being,
and a direct HR hotline. Together, these avenues ensure employees can confidently raise concerns or seek assistance, knowing they will be

heard.

Regular Team

Briefings

Regular team meetings (daily,
weekly, monthly) facilitate open
dialogue and collective
feedback

Our open-door approach allows
employees direct access to Senior
Management to discuss concerns
related to their work

Open-Door

Policy

Formal Grievance
Procedure

Our structured grievance procedure, detailed

in the Code of Conduct, provides a formal
escalation path to the Head of HR and ensures
timely, clear resolution according to set timelines

12.2 Employee Volunteerism

Employee volunteerism plays a key role in
building a socially responsible and well-
rounded workforce. Through community
initiatives in social welfare and sustainability,
our employees enhance leadership,
teamwork, and problem-solving skills,
supporting both personal fulfilment and
professional growth.

Refer pages 215 to 218 and 200 to 204
for more information on
employee volunteerism

14. HUMAN CAPITAL IN
MYANMAR

The employee composition of LB
Microfinance Myanmar by designation and
gender for the financial year 2024/25 is
presented in the table below.

Management 3 -
(Sri Lankan)

Management 15 12
(Burmese)

Loan officers 49 41
Savings officers 1 5
Back office and other 9 54
Total staff 77 112

168
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13. GAINING A COMPETITIVE
ADVANTAGE

Our people are central to our success. By
strategically recruiting talent aligned with
our culture and equipped with innovation,
problem-solving skills, and financial
expertise, we stay ahead of evolving
industry demands and deliver standout,
market-relevant solutions.

14.1 Training and Development in
2024/25

LB Microfinance Myanmar views Human
Capital as a critical asset in achieving
sustainable growth and long-term

success. By investing in the development,
engagement, and well-being of its
employees, the company aims to build a
skilled, motivated, and resilient workforce.
In the 2024/25 financial year, various
initiatives were undertaken to strengthen
employee capabilities, foster a positive work
environment, and align talent development
with organisational goals.

+ The company conducted training
sessions to enhance staff knowledge on
Anti-Money Laundering (AML), Countering
the Financing of Terrorism (CFT), and
Customer Due Diligence (CDD)

+ In collaboration with the Myanmar
Microfinance Association, training was
provided to strengthen staff capabilities
in credit appraisal analysis, customer
evaluation, and credit risk mitigation

Moreover, we recognise that talent
development is key to maintaining our
competitive edge. Through continuous
learning, professional growth programmes,
and a culture of innovation, we equip our
employees to stay current with industry
trends and technologies. This investment
ensures an agile, skilled workforce
committed to delivering exceptional
customer service.

+ The company participated in training
programmes on digital financing and
green financing, facilitated by the
Financial Regulatory Department and the
Central Bank of Myanmar

14.2 Employee Well-being in
2024/25

The company supported staff well-being
and career growth through the following
initiatives.

- Conducted fair and transparent
performance evaluations, leading to
employee promotions and career
development opportunities

+ Competitive salaries and performance-
based bonuses are offered to ensure
employees’ financial well-being

+ Promoted team-building activities to
foster strong workplace relationships and
a collaborative culture




14. HR JOURNEY
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2021/22

+ 1,734 employees were recruited

2020/21

+ 999 employees were recruited
+ 1,237 employees were promoted + 45 employees were promoted

+ Rs.4.01 Mn invested on training and
development

+ Launched e-learning academy

- Capitalised on online training
programmes

\

-+ 1,281 employees were recruited

+ Employee training hours 18,163 and
Rs. 11.71 Mn invested in training and
development

+ 1,214 employees were promoted

2024/25

+ 2,207 employees were recruited

+ Employee training hours 53,845 and Rs. 21.70 Mn invested in training
and development

- 1,145 employees were promoted

+ Revamped the orientation programme under the theme ‘A Leap Forward'

16. CRAFTING THE FUTURE

Term
Short Term + Prioritising key employee development to build team
(< 1year) competence

+ Improve employee engagement and employee
camaraderie

+ Training completion rate
-+ Employee satisfaction and engagement rate

2023/24 /

+ 2,194 employees were recruited

+ Employee training hours 43,677 and
Rs. 23.22 Mn invested in training and
development

-+ 1,037 employees were promoted

-+ 100% of employees to complete basic skill

development programmes

+ 100% increase in employee engagement
+ Above 95% employee satisfaction score

Medium Term + Nurture a loyal and committed team of employees

+ Achieve a minimum retention rate of 75% or higher

+ Uphold diversity, equity, and inclusion

- Leverage increased HR automation and data analytics
to inform strategic decision-making and enhance
workforce planning

- Internal promotions to leadership positions
+ Workforce diversity and inclusion

(1-3 years) - Sustaining our long-term strategic focus on leadership - 60% of employees to complete training on the
and management, customer service, sales and marketing e-learning platform
training, along with required compliance/regulatory
training
+ Employee retention rate
+ Skill development progress
Long Term + Effective succession planning and a steady leadership + 50% female representation in management positions
(> 3 years) pipeline - 50% female employees

- Automation of HR processes

LB Finance PLC Integrated Annual Report 2024/25
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SECTION 2

SECTION 3 SECTION 4 SECTION 5

17. HR DASHBOARD

A A()/ TOTAL EMPLOYEES

Province 2024/25 2023/24
No. of No of Employees No. of No of Employees
Branches Branches

Male Female Total Male Female Total
Central 19 209 121 330 18 197 113 310
Eastern 27 179 183 362 25 168 163 331
Northern 30 107 165 272 29 113 145 258
North Central 9 106 52 158 8 9 42 138
North Western 12 128 100 228 1 118 92 210
Sabaragamuwa 8 100 81 181 7 97 65 162
Southern 16 201 124 325 13 169 101 270
Uva 7 83 50 133 6 80 42 122
Western 88 1204 1214 2418 83 1199 1132 2331
Total 216 2317 2,000 4,407 200 2237 1895 4132

47%

Employee Composition by Gender

[ Female &

N

ol

4

lMaIe

- 594

Employee promotions from
category and gender

557

Senior Management @ 12

21 | Middle Management (5480
573 Executive 380
Other 5

Average hours of training per year per employee

SECTION 6

SECTION 7

% GRI: 2-7, 2-8, 2-20, 401-1, 405-2

sul-ime empjoy
$

47%

FEMALE

Ratio of the basic salary and remuneration of
women to men for each employee category
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Service analysis of employees by category

2% © “ 7%

16-20 years [103] 11-15 years [328]

12% ©® 1%
Above 20 years [30]
6-10 years [532]
78%

5 year and Below [3,414]

Composition of the Board and employees by
employee category and age group

Over ” TOTAL @ Senior Management

50years | 83 ® Middle Management
Executive

30-50 TOTAL

years 1,190 Other

Below

30 years

Programmes for upgrading employee skills and

transition assistance programmes

Category Total Training No.of Avg. Senior Middle

RIS B IEEs [Fe Management : Management . pyecytive Clerical Minor
Senior Management 617.0 158 4
Middle Management 6,579.0 1,118 6 d' 144 d' 9209 O’l 1,187 dl 2,784 d 7
Executive 12,780.00 2,681 5
Clerical 33,8480 5398 6 Toal | 214 ¥ 209 1494 22614 Q0
Minor 21.0 7 3 Training
Total S s e 617 6,579 12,780 33,848 21
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Employee turnover by region and gender
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MINDSCAPING INTELLECTUAL CAPITAL =
<IR2A,2C,36> | GRI:2-23,33 |

1] 2] (4]

Input Strategic Drivers Space for Development
Rename LB CIM app with biometric + Maintain a consistent brand position + Convert LB CIM app to a super app which
authentication - Adhere to the latest globally accepted serves as an eco-system
Implemented Snowflake cloud-based best practices + Strengthening the internal governance of
solution - Continuous R & D to boost ideation and information security and data privacy
Major UI-UX revamp innovation capabilities + Better use of Al technology based robotic

- Al based pre-approved business loan - Pursue automation as a means of process automation and predictive analysis
handling improving internal efficiency and service to increase internal efficiency

+ Al incorporated gold loan higher advance delivery to customers + Strengthening talent capabilities in data

Eclipse system modification science, cybersecurity, and digital finance

Approaches for Managing Intellectual Capital Outcomes Challenges
Demonstrate the commitment to live up to LBF's brand value - Risk associated system failure and
Maintain world-class information technology infrastructure connectivity failure
Ensure control systems and frameworks are continuously reviewed and updated * Rapid increase in cyber threats

- Competitive pressure in the digital finance

+ Ongoing investment to enhance knowledge-based systems
space, especially from the banking sector

Brand Fitch Rating Investment in LB CIM
Ranking (LMD) A (I k IT Software App Downloads
= a)

20 (Stable Outlook) Rs. 59 Mn 203,853
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Stakeholders o

a virtual bank

In-house software
development

*
Business process w * *
*

Future
= @ - Converting the digital platform to
* *

Interest

digitalisation

Knowledge management *

*

Key Output

+ Awarded as the most popular digital
payment product by The LankaPay
(LB CIM app)

-+ Over 200,000+ downloads of the LB CIM
app

+ Al powered transactions and operations

- System revamping and modifications

Information Security LB CIM Wallet Digital Loan
Standards Rectified Transactions Portfolio

1SO 27001:2022 3,871,817 Rs. 4,857 Mn

//

v////4 / ” /

7/

N

Visit web page for our management
approach of Intellectual Capital

(Impact from SRROs and CRROS>
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SECTION 7

<IR 2B>

At LB Finance PLC (LBF), Intellectual Capital is the cornerstone of our sustained competitive advantage in the financial sector.
Our brand equity, earned through years of unwavering trust and performance, underpins enduring relationships with
customers and stakeholders. This is complemented by a robust and advanced IT infrastructure that enables the secure,
efficient, and forward-looking delivery of financial services, anticipating market shifts and evolving client needs. Integral to
our strategy, rigorous control systems guarantee regulatory integrity and operational transparency, equipping us to navigate

market volatility effectively.

Equally vital is our team’s knowledge-based capital. Our people’s expertise and experience directly drive strategic
decision-making, fuel innovation, and foster continuous improvement across LBF. We are committed to nurturing this
crucial asset, empowering our team to master evolving challenges and deliver exceptional financial solutions that create

tangible customer value.

1.1 Contribution to Value Creation e

+ Added innovations to the LB CIM
app to enhance business process
efficiency

- Enhanced customer satisfaction
and efficiency via streamlined/
automated lending

+ Maintain customer complaint

solutions at 89%

- Leverage data analytics for

continuous customer insights to
enhance service delivery

+ Balancing personalised customer service

vs. operational automation efficiency

+ Balancing service quality vs. cost efficiency

in offerings

- Delivered targeted information

security and IT governance
@9 training to the Board of Directors

- Uphold robust risk management

protocols to safeguard investor
value

+ Maintain brand trust and

investor confidence

- Balancing operational flexibility vs. the cost

of compliance

+ Balancing long-term growth objectives vs.

short-term profitability targets

+ Recruited 58 IT professionals
to enhance departmental
capabilities

+ Conducted 12 tech talks

+ Enhanced operational and
technical expertise through

international training and
conferences

+ Ensure availability of functional

on-site work facilities

- Safeguards internal data and

operational integrity.

- Balancing investing resources in employee

training vs. meeting immediate workload
demands

+ Balancing employee autonomy vs.

management control

+ Achieved compliance with new
regulatory requirements

+ Updated and streamlined
existing reporting formats

+ Ensure ongoing compliance

with reporting and operational
requirements

+ Balancing driving innovation vs. adhering

to regulatory restrictions

- Balancing short-term operational agility vs.

long-term compliance assurance

- Leveraged partnerships with
digital experts/providers to
advance our digital capabilities

- Maintain/Renew key IT service

agreements

- Balancing investing in high-quality

technology vs. adhering to budget
constraints

- Created new IT positions

- Engaged in social responsibility
programmes, such as promoting
LB CIM app in collaboration with
NEDA

- Promote environmental

sustainability through digital
operations

+ Balancing IT infrastructure expansion vs.

addressing local community needs/impacts

- Balancing maximising profitability vs.

ensuring sustainable social impact
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1.2 Unifying Intellectual Capital with LB Strategy

SUSTAINABLE GROWTH
Long-term Value Creation

Drive sustainable growth by optimising
operational efficiency and ensuring business
scalability for long-term success

CUSTOMER CENTRICITY
Market-leading Customer Experience

Cultivate long-term customer relationships by
delivering personalised services grounded in a
deep understanding of their evolving needs

DIGITAL LEADERSHIP
Innovative Digital Transformation

Establish digital leadership by embracing
cutting-edge technology, fostering innovation,
and ensuring robust cybersecurity to enhance
operational effectiveness and competitive
advantage

POSITIVE IMPACTS
Thriving Business with Sustainable Impact

Foster employee empowerment by investing
in continuous development and upskilling,

OR® &:

Drive deposit growth
by developing innovative
investment products that
deliver superior value to

our depositors

Empower and
engage employees
through targeted
training and career
development to drive
exceptional Company
performance

nurturing a dynamic culture of collaboration and

shared leadership

1.3 Material Matters and Related Topics

Future-fit organisation

Process excellence

Leveraging our technology

Digital transformation investments 17
Good governance and risk optimisation Ethics and transparency (anti-fraud
environment) Intellectual Capital and 176
Regulatory compliance sustainability
Data security and customer privacy
Supporting social cohesion Training and development Knowledge-based systems 180

and process
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1.4 SWOT Analysis for Intellectual Capital

Strong brand reputation and established market

presence

SECTION 7

Knowledge sharing gaps across departments

Further space to develop new financial products

Skilled workforce with expertise in finance and

investment

Advanced technological systems for
efficient financial services

and innovations

Investing in employee development
programmes to nurture advanced skills
and foster innovation

Partnering with fintech solutions to integrate

innovative technologies and leverage external

innovation

Enhancing knowledge management systems to facilitate
seamless internal knowledge sharing and accelerate

innovation

2.1 Intellectual Capital-Related
Sustainability Risks and
Opportunities

The sustainability disclosure requirements
mandated by SLFRS S1 (General
Requirements for Disclosure of
Sustainability-related Financial Information)
and SLFRS S2 (Climate-related Disclosures)
necessitate that we assess and report on
material risks and opportunities, including
those impacting our Intellectual Capital.

Key Intellectual Capital risks identified under
this framework include:

Knowledge Erosion

The potential loss of valuable expertise and
institutional knowledge due to employee
turnover, particularly in critical roles, which
could disrupt operations and impede
innovation.

Innovation Lag

Insufficient investment in, or prioritisation
of, innovation initiatives, potentially
hindering our ability to capitalise on
emerging technologies and develop
competitive new financial products.

LB Finance PLC Integrated Annual Report 2024/25

Key opportunities to enhance our
Intellectual Capital include:

Strategic Talent Development

Investing in continuous learning and
upskilling programmes to elevate employee
expertise, enhance service delivery, and
build organisational resilience.

Enhanced Knowledge Sharing and
Collaboration

Implementing robust knowledge
management systems and nurturing a
collaborative culture to drive operational
efficiency and spur innovation.

Digital Transformation and Innovation
Leveraging emerging technologies such
as fintech advancements and Al-driven
solutions to enhance decision-making,
streamline operations, and accelerate
growth within a rapidly evolving financial
landscape.

For more information refer page 311,
Integrated Risk Management.

(»] VIDEO 16

Scan QR code to
understand cyber
security

Risk of employee skill sets lagging behind

rapid technological advancements

Heightened competition from digital-native
financial services leveraging superior technology

and data analytics

2.2 Intellectual Capital
Governance

Business Continuity Planning

We maintain robust Business Continuity
Plans (BCP), regularly updated and
evaluated through simulations, to ensure
uninterrupted service delivery and protect
critical institutional knowledge during
disruptions.

Information Security

We prioritise information security,
implementing advanced systems and
measures to safeguard sensitive data,
secure digital platforms, and prevent
unauthorised access to intellectual assets.

Information Security Risk Monitoring

We proactively monitor information

security risks, utilising comprehensive risk
assessment tools and techniques to identify
potential threats and mitigate emerging
vulnerabilities.

Customer Privacy Assurance

We uphold stringent data privacy standards,
complying with relevant regulations and
employing secure data handling protocols,
including encryption and secure storage, to
protect customer information.




Information Systems Audits

We conduct periodic Information Systems
(IS) Audits to evaluate the effectiveness of
security controls, ensure compliance, and
identify opportunities for strengthening the
governance and protection of intellectual
capital.

2.3 LB Sustainable Kids:
Innovating Digital
Sustainability through
Animation

Breaking new ground in Sri Lanka’s financial
sector, we launched “LB Sustainable Kids,”
the country’s first animated video series
dedicated to teaching children about
sustainability. This innovative digital initiative
leverages engaging animation to make
environmental and social responsibility
concepts accessible and fun for younger
audiences. Beyond education, the series
aims to cultivate environmental stewardship
in future generations, demonstrating

our forward-thinking commitment to
community engagement and sustainable
practices. Hosted on the LB Sustainability
Facebook page, the videos are easily
accessible, alongside updates on the
Company's broader sustainability journey.

3.1 Our Brand

Our focus is on boosting brand visibility
through a targeted digital marketing
transformation. This involves revamping
our online presence, optimising channel
strategies, and leveraging data to
increase reach and impact.

Our commitment to delivering
reliable, innovative, and customer-
centric financial solutions.

LMD.

‘THE VIOICE OF BUSINESS

20

place in

25th

place in

26th

placein

23

place in

1 5th

placein

1 6th

place in

th

MOST

Brand Finance

RESPECTED

ENTITY

ASPIRATIONAL
WORKPLACE

CORPORATE
DYNAMISM

BUSINESS
EXPANSION

LEADERSHIP
PROFILE

STRATEGIC
VISION

40t

place in

1 8th

placein

11th

place in

28th

placein

1 8th

place in

Established as a trusted leader within
the Sri Lankan financial services

sector.
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Our Brand Performance - 2024

Brand value reflects the image of the Company
in the eyes of customers, existing or potential
and other important stakeholders. Since LBF
recognises the importance of brand as a key
value driver the Company is constantly striving
to preserve and nurture it.

1 st FINANCE AND
LEASING
place in SECTOR
CORPORATE 13th CRISIS
CULTURE MANAGEMENT
place in
EMPLOYEE ETHICAL
WELL-BEING 29th OUTLOOK
place in
FINANCIAL 14th BUSINESS
PERFORMANCES INNOVATIONS
place in
NATIONAL QUALITY

17t

placein

PERSPECTIVE CONSCIOUSNESS

TAX
COMPLIANCE

Our strategy involves communicating
the LBF brand across digital, social
media, and traditional channels to
ensure broad reach and consistent
engagement.
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Our marketing efforts focused on
strengthening brand presence, promoting
specific products, and engaging directly with
target audiences through various channels.
Key initiatives included:

Integrated Brand Building and
Advertising

+ Conducted comprehensive advertising
campaigns and sales promotions to
enhance product visibility and overall
brand recognition

+ Adopted a mix of mass marketing for
broad reach and focused campaigns
targeting specific customer segments

Product-specific Campaigns

Leasing

- Launched targeted campaigns, including
advertising for hybrid vehicle leasing
options

- Capitalised on the opening of the
unregistered vehicle market by promoting
a highly competitive leasing offer themed
around 'highest loan amount, lowest
interest rate'

+ Promoted specific leasing products
including 'Power Draft'

LB Finance PLC Integrated Annual Report 2024/25
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Gold Loans

+ Continued the successful 'Vanitha Ran
Saviya' programme, supporting female
entrepreneurs with Gold Loans

Deposits

+ Promoted the ‘Premier Savings' account
through integrated mass media and
digital marketing channels

- Utilised digital platforms extensively for
promoting Deposit Products

Value Added Services (VAS)

+ Executed targeted promotions for
services such as Western Union bill

payments, focusing on peak transaction

months

SECTION 7

Digital Channel Enhancement

+ Upgraded the LB CIM app to improve
user experience and functionality

Below-the-Line (BTL) Activations and
Community Engagement:

Implemented intensive field activations,

including:

+ A 10-day door-to-door campaign covering
selected areas in the Northern Province

+ Town storming’ promotional activities
and evening community engagement
events

+ Culturally relevant activations, such as
participating in Thaipongal celebrations

Strategic Partnerships and New
Offerings

+ Facilitated gold jewellery sales through
partnerships with vendors, supported
by offering dedicated credit facilities to
customers




We monitor brand health and customer
perception through targeted research and
ongoing feedback channels. Key activities
include:

-+ Undertook a detailed study specifically
for Gold Loans to evaluate customer
perception, identify potential weaknesses,
and pinpoint areas for improvement

+ Utilised our customer call centre as a key
channel for gathering ongoing customer
feedback and insights

The core social media strategy for 2024/25
is centred on positioning us as the
preferred financial services provider for
our target audience. We will implement a
focused marketing approach, concentrating

3.2 Leveraging Our Technology Investments

LB CIM app revamp

To enhance the user experience

Ond &=

{ SASB: FN-CF-230a.3 |

resources on specific customer segments
and developing relevant, value-driven
content designed to resonate with their
unique financial goals and establish our
distinct advantage.

Refer to customer capital on page

197 for statistics of our social media
following.

In-house software

LB CIM Business Loan top-up

To grant Al driven instance business loan

In-house software

Digital Personal Loan scoring

Al driven digital Personal Loan to get instance personal loan

In-house software

Eclipse RMV module

Digitalisation of RMV module to disburse loan funds within a day

In-house software

Eclipse loan settlement module

Digitalisation of loan settlement process of LBF

In-house software

Money exchange solution

New application to manage money exchange process more efficiently

In-house software

User access management solution (LUNA)

User access management (application, network, employee onboarding
and resignation)

In-house software

Snowflake cloud-based solution

To establish a scalable, cloud-native data platform that unifies data
storage, processing, and analytics

Licensed Software

Privilege access management solution

To enhance cybersecurity by controlling, monitoring, and securing
elevated access to critical systems and data

Licensed Software

Development of customer onboarding
solution

To develop a product for internal customer onboarding and also to go

In-house software

to market.

Digitalisation of vehicle insurance process

To digitalise vehicle insurance process of LBF

In-house software

3.3 Control Systems and Frameworks

Our BCP builds operational resilience,
enabling critical functions to continue or
rapidly resume after disruptions such as
natural disasters, cyber-attacks, or system
failures. The plan features comprehensive
risk assessments, disaster recovery
procedures, and contingency strategies
focused on minimising downtime and
sustaining customer service. Regular drills
validate our preparedness, and continuous
updates ensure the plan evolves to meet
emerging threats effectively. The BCP
outlines specific procedures, ensuring that
designated employees understand how to
maintain operations. Key policies within the
BCP are subject to annual review involving

relevant stakeholders to ensure they
remain current and effective. During the
financial year under review, two BCP drills
were conducted at the Head Office and
Corporate Office.

In response to the heightened need for
security within our digitalisation efforts

and to meet Central Bank mandates, we
bolstered our governance framework

by creating an independent Information
Security Department in April 2024, led by a
dedicated Chief Information Security Officer
(CISO). This department's core mandate is
to ensure security is intrinsically addressed

in all digital initiatives. Our governance
relies on a “Defence-in-Depth” model

with three clear lines of responsibility: IT
Operations (1st line), oversight functions
including the new Information Security
Dept, Risk, and Compliance (2nd line), and
independent assurance via Internal Audit
(3rd line). Critically, security is integrated
from the start through “secure by design”
principles. The second and third lines work
closely with IT during project development,
ensuring security protocols and regulatory
needs are embedded and validated before
go-live.
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Our robust information security management practices continued to protect sensitive data and prevent unauthorised access.
The following initiatives were implemented in FY 2024/25.

Undertook a structured enterprise-
wide exercise to catalogue and classify
data assets, enabling the application of
appropriate security measures based on
data sensitivity and business value.

Established monitoring capabilities and
defined response protocols to detect
and respond swiftly to security incidents.
The establishment of a 24x7 Security
Operations Center (SOC) has been

initiated. This central capability is designed

for continuous monitoring across

our entire digital ecosystem, enabling
rapid detection and response to cyber
incidents.

Ongoing security assessments and
infrastructure hardening efforts are being
carried out to proactively strengthen

critical digital systems and network assets,

enhancing the organisation’s resilience
against evolving cyber threats.

Simulated phishing attacks to measure
employee response and reinforce
awareness around email-based threats.

Provided security oversight and guidance
for major technology initiatives to ensure
secure implementation from design to
deployment.

Regular red teaming engagements are
carried out to simulate advanced cyber
threats, enabling independent validation
of security controls and rigorous testing
of incident detection and response
readiness.

Introduced a mandatory, organisation-
wide security awareness and certification
programme, reinforcing compliance and
cultivating a strong security culture

Established a dedicated Data Protection
Officer (DPO) function within Compliance
to ensure adherence to the Personal Data
Protection Act (PDPA) and strengthen
safeguards for employee and customer
Personally Identifiable Information.

Updated and formalised key security
policies and operational procedures
in line with industry best practices and
regulatory requirements.

Mapped and monitored the organisation’s
digital footprint to reduce exposure

and mitigate potential entry points for
attackers.

Improved data protection strategies by
initiated implementing advanced data
leakage prevention (DLP) technologies
and processes to monitor and prevent
unauthorised data transfers or leaks.

Data privacy is a key priority. We ensure all collection, storage, and processing of customer and Company data strictly adheres to data
protection regulations. By implementing data security best practices and enforcing rigorous access controls, we safeguard sensitive
information. We obtain customer consent where necessary and utilise anonymisation or encryption techniques to prevent breaches,
thereby building and maintaining trust in our digital services.

3.4 Knowledge-Based Systems
and Processes

Investing in our people is fundamental.

We focus on human resource
development, providing continuous
learning opportunities, skill enhancement
programmes, and leadership training. By
empowering our workforce, we ensure our
employees possess the knowledge and
capabilities essential for driving innovation
and contributing to the Company's
sustained success.
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Optimising operational effectiveness is
achieved through process re-engineering.
We continuously re-evaluate and

redesign internal workflows to eliminate
inefficiencies, improve resource utilisation,
reduce costs, and enhance service speed.
This focus on streamlining operations leads
directly to higher customer satisfaction and
increased organisational agility. Key process
improvements include the completed
automation of RMV procedures and the
ongoing project to automate insurance
processes.

We continuously invest in and cultivate
our innovation capabillities, fostering a
culture that champions creative problem-
solving and the development of novel
financial solutions. By strategically
leveraging emerging technologies such as
Al, data analytics, and digital platforms, we
enhance service delivery, enrich customer
experiences, anticipate market trends, and
secure long-term growth.




Building and leveraging Intellectual Capital
is key to our sustainable growth. We

foster a knowledge-driven environment

to enhance our core intellectual assets,
including specialised expertise, proprietary
systems, and innovative processes. This
strategic investment yields significant long-
term benefits, such as improved decision-
making, superior service offerings, and a
strengthened market position.

LB CIM app continues to be a powerful
catalyst, reshaping how our customers
engage with LBF. Driven by cutting-edge
features and continuous enhancements,
the app streamlines internal operations and
significantly elevates customer experience,
empowering individuals, and businesses
with greater control over their financial
journeys.

4.1 Transaction volume/amount

Over the past year, LB CIM app processed
3.87 million transactions, amounting to
Rs. 116,709 Million in total transaction
value. This reflects a significant increase

in digital adoption among our customers,
highlighting the growing trust in our digital
platforms.

4.2 App downloads

LB CIM app has been downloaded by
200,000+ number of users, indicating
strong customer interest and trust in the
platform.

4.3 Key features and services

The LB CIM app delivers an all-
encompassing digital financial management
experience, enabling users to effortlessly
open savings accounts and manage Fixed
Deposits, including securing loans against
them.

Our digital platform offers a versatile

suite of lending solutions, enhanced by
Al-powered capabilities for rapid credit
access. Customers can conveniently apply
for Personal or Business Loans through
the app, with disbursements processed
within minutes instantly when Al-based
evaluations are available. Key features
include an Al-driven Gold Loan top-up and
a newly introduced Al-powered Business
Loan top-up facility, both providing eligible

Ond &=

customers with immediate financing
options.

Functioning as an integrated payment hub,
the app also facilitates QR payments, bill
settlements, and fund transfers. Additional
value-added services include digital
settlement of financial facilities, scheduled
payment setup, and easy access to essential
documents such as FD and WHT certificates
all within a unified digital platform.

4.4 Achievements

+ LB CIM app achieved a 73% growth in
app downloads

+ Processed 3.87 million of total
transactions (including FDs and loans)
via the LB CIM app, highlighting its role in
operational efficiency

+ Recognised as the ‘Most Popular Mobile
Banking App’ by LankaPay in 2025,
confirming strong market position and
user preference

- Customer satisfaction: A high satisfaction
rate was reported by LB CIM users, driven
by positive feedback on its user-friendly
interface, operational speed, and overall
accessibility.

4.5 Disruptive Innovations in Our Digital Evolution: Enhancing Efficiency and Customer Satisfaction

- Al-powered instant Gold Loan top-up -
Utilising Al to assess customer profiles
and provide instant, personalised gold
loan top-ups with customised limits. (A
firstin the industry)

+ Automation of manual RMV process -
Minimising processing time and reducing
manual errors through complete end-to-
end digitisation (first in the industry).

+ Automation of settlement process -
Enhancing the settlement process with
real-time updates to ensure accuracy and
compliance.

+ Robotic process automation processes
to promote sustainable resource
consumption through digitalisation and
automation

At LBF, the strategic integration of Artificial Intelligence (Al) is driving a transformative shift across our business operations, significantly
enhancing efficiency, decision-making, and customer experience. We leverage Al technologies across a wide range of functions, including
advanced credit scoring, pre-approved loan disbursements, LLM-powered chatbots for internal decision support, early warning systems
for termination prediction, optimised cash operations, targeted cross- and up-selling lead generation, and robust fraud detection. By
embedding Al into our core processes, we not only streamline internal workflows but also deliver more personalised, responsive services
strengthening our position as an innovation leader in the financial services sector.

To ensure reliability and responsible use, Al models undergo validation during development, also considerations for information security
and personal data protection integrated into our broader governance practices. This approach supports the secure and ethical adoption

of Al across the organisation.
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SECTION 1 SECTION 2 SECTION 3

SECTION 4

SECTION 5 SECTION 6

SECTION 7

Technology Software solutions and Improved operational efficiency, + System uptime + Supports digital
providers data security tools enhanced data protection, and . pata security infrastructure and data
technology upgrades incidents security initiatives
Fintech Digital banking, mobile Digitalisation of services, + Mobile app usage + Aligns with digital
companies payments, and app improved customer access, and . pigjtal transactions transformation strategy

development

reduced operational costs

+ Customer-centric
approach

Web developers Website and micro-site User-friendly digital platforms, - Website traffic + Aligns with digital
developments improved online presence, and . Jser feedback transformation strategy
automation and efficiency . Stakeholder
relationship
management

ISO 27001:2022 audit
and certification

Information
security
certification

Independent assurance of
control maturity

+ Audit pass rates,
number of non-
conformities

+ Enhances credibility
and supports
regulatory and
stakeholder assurance
expectations

Enterprise Licensing and support

& Business for Oracle ERP, CRM,
Application HRMS, and departmental
Partners solutions

End-to-end operational
efficiency, compliance, and
integrated financial and
customer management

+ System uptime, SLA
compliance, user
satisfaction, process
coverage

+ Supports operational
excellence, regulatory
compliance, agility

Our 2023/24 Annual Report micro-site
sets a new benchmark for technological
advancement in Sri Lanka, incorporating a
suite of innovative features.

Pioneering highlights include the nation’s
first voice-sensitive Al chatbot, adept at
handling both text and voice queries,
alongside a smart chart generator enabling
users to create custom data visualisations
from the report. An integrated dashboard
presents dynamic charts covering both
financial and non-financial metrics, while a
real-time widget connects users directly to

At LB Microfinance Myanmar, Intellectual
Capital is a cornerstone of innovation

and sustainable growth, encompassing

the collective knowledge, systems, and
culture that drive high-quality financial
service delivery. The organisation leverages
advanced operational technologies, notably
the e-financial system, which enhances real-
time data analysis, automates reporting,
streamlines workflows, and ensures
regulatory compliance enabling agile and

LB Finance PLC Integrated Annual Report 2024/25

our sustainability Facebook page. Designed
with accessibility features for diverse

users and supported by a user guide, the
micro-site significantly enhances usability.
Furthermore, we break from tradition by
introducing an HTML version, a summarised
animated video, and an interactive flipbook,
offering a more engaging experience than
standard PDFs. These advancements
collectively position the micro-site as

a landmark achievement in Sri Lankan
corporate reporting history.

informed decision-making. Brand equity is
actively nurtured through a strong focus
on customer-centric service, consistent
client engagement, and the professional
development of the sales and marketing
teams. Proactive savings campaigns
promote financial inclusion while reinforcing
LB's image as a trustworthy financial
partner. Ongoing training empowers staff
to deliver exceptional service, directly
influencing positive market perception.

Meet Our Al-Powered Chatbot
The Future of Annual Reports

\

Proudly introducing Sl a's -
first-ever voice-sensitive Al chatbot
on our Annual Report Microsite

to visit our 2024/25 Annual
Report micro-site

Through these integrated efforts
spanning operational excellence, brand
stewardship, and community engagement,
LB Microfinance Myanmar continues to
build lasting trust and competitiveness in
Myanmar's financial landscape.




+ End to end automation of workflow
system of the leasing business

+ Reduction of paper work and manual task
leading to time savings of back-office staff

+ Allowing customers to perform their
gold loan payments and top-ups without
visiting LBF branches

+ Introduction of a fully automated risk
assessment scorecard for branches and
gold loan centers

+ Automation of the insurance renewal
process

+ LBF tied up with DRP to fast-track digital

financial services

+ Partnered with WEBXPAY to promote CIM

business loans to MSMEs

+ Install data visualisation and modelling

software

+ Established robotic process automated

software

Ond &=

+ Profitability dashboard linked to the

oracle profitability and cost management
modules to provide real time analysis

of branch-wise and product-wise
profitability

+ Top-up facility identification dashboard

to identify customers with underutilised
debt capacities

2024/25 K4

+ Establishment of an Independent
Information Security Department

- Implemented Snowflake cloud-based
solution

+ Launched “LB Sustainable Kids,” the
country's first animated video series
dedicated to teaching children about
sustainability

+ Developed Sri Lanka's first NBFI sector
micro-site for 2023/24 annual report

Short Term
(< 1year)

+ Frictionless experience

+ Open finance and API ecosystem

+ Credit scoring for Gold Loan customers

+ Call centre customer rating dashboard
to analyse the customer complaints and
customer satisfaction levels/feedback

J

+ Successfully transitioned from I1SO 27001:2013 to ISO 27001:2022 Information Security

Standard certification

+ The technology risk management framework was overhauled to align with the CBSL

standards

- Digitisation of the core banking process
- Digitised the entire lifecycle of FD while offering comprehensive services from initiation

to maturity

+ Developed GOAML, the Anti-Money Laundering system aligned to the recommendations

of the Central Bank of Sri Lanka

+ Revamped User Interface (Ul) and User Experience (UX) of the LB CIM app to make

navigation intuitive and interactions seamless

+ Delivered real-time transactions, contextual
personalisation, and effortless UI/UX, creating a
lifestyle-based financial interaction for customers

+ Introduce open banking APIs, empowering fintech
collaborations and extending LB CIM app's
capabilities beyond LBF's traditional boundaries

Medium Term

- Single-app ecosystem mastery

+ Consolidate all major financial services into

(1-3 years) + Hyper-personalisation and predictive financing LB CIMapp
+ Leverage AI/ML to offer personalised financial
journeys, including smart nudges, investment
suggestions, and automated financial wellness tools
Long Term - Green and inclusive digital finance + Expand CIM's reach into under-served segments and
(> 3 years) introduce sustainability-linked financial products,

creating inclusive impact through digital
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CULTIVATING SOCIAL AND RELATIONSHIP CAPITAL =
<IR2A,2C,36> | GRI:2-23,33 | @

Input

Excellent customer service

Proactive interaction with communities
- Strengthening CSR activities

Enhance business partnerships

Increase branding effort to reach more
segments

Approaches for Managing Social and

Relationship Capital Outcomes

+ Contribute to a stable operating
environment by supporting uplifting our
communities

- CSR programmes - provide support for

Strategic Drivers Space for Development

* Updated software, increased automation - Events that bring various stakeholders on
and employee training common platforms
Partnerships with multilateral organisations
+ Analysts and increased engagement
through social media

- Leverage customer feedback mechanisms
to co-create and improve products and
services

+ Innovative funding options for non-captured
segments in partnership with multilateral
institutions

+ Implement shared-value projects that align
business goals with societal needs

o

Challenges

+ Maintaining strong customer relationships in a digital-first service environment

- Identifying and nurturing strategic partnerships that align with shared values and goals
- Adapting to shifting consumer behaviours and societal trends

+ Ensuring inclusive access to financial services for underserved and rural communities
- Demonstrating social responsibility while balancing commercial objectives

communities within and around operations

+ Building trust with business partners
through proactive communication for
business continuity

Customer Base

Over 850,000

Comprehensive CIM Transaction Paid to the Government
Financial Solutions Growth as Taxes

33%  Rs. 12,645 Mn
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Stakeholders o
= ) + Positioning the brand as a reflection of
. our core values and strategic ambitions to
Corporate Social
. P . * * * * * * foster meaningful stakeholder engagement.
@ Responsibility T
P . . + Leverage stakeholder insights to co-create
c Customer relationship * * * solutions that address emerging market
Brand reputation ) ¢ ) ¢ w ¢ ) ¢ needs.

+ Promote long-term stakeholder value by
integrating ESG principles into enterprise-
wide strategies.

Key Output

+ Increased customer base by 6.8%

+ Enhanced social media engagement

- Innovative digital products

Community Invested in Community Employee
Projects Development Projects Volunteer Hours

18 Rs.7.57 Mn 7,552

Visit web page for our management
approach of Social and relationship Capital

Clmpact from SRROs and CRROs>
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<IR 2B>

Social and relationship capital represents the meaningful connections and sustained interactions within our stakeholder
network. The collective engagement and collaboration among these stakeholders enhance value creation for everyone

involved.

1.1 Contribution to Value Creation e

[ ]

+ Enhanced digital adoption, with 33% of

)

transactions completed through the LB
CIM app

- Expanded physical presence by opening

06 branches outside the Western
Province

+ Astrong customer Base

- Maintained a low customer complaint

ratio

+ Investment in digital platforms

vs branch opening costs

(D)
NN

+ Upgraded the Company's rating

- Completed the strategic merger of Multi

Finance

+ Maintained a stable dividend policy

- Managing the balance

between long-term
investments and short-term
return expectations

+ Addressing increased

reporting responsibilities

+ Implemented 'Teamwork' as a new core

value

- Revamped the orientation programme

- Offered 1,145 promotions to employees

+ Maintained an employee retention ratio

of 56%

- Fostered a culture of zero

discrimination

- Incurred investments

related to training, wellness
programmes, and policy
rollouts

- Compliance with new CBSL

requirements

- Maintained 100% timely submission of

compliance and audit reports

- Increased compliance and

audit costs

©

- Added new partners to our network

- Signed international agreements

+ Renewed dealer partnerships

- Maintained agreed payment and service

conditions

- Addressing potential conflicts

of interest. Balancing efforts
to increase brand visibility with
the risk of brand dilution

B

+ Invested Rs. 27.35 Mn in CSR projects.
- Contributed 7,552 volunteer hours.

- Signed 04 agreements with government

entities

- Continued 05 ongoing CSR programmes

- Created vocational opportunities for

women

- Allocated financial and

manpower resources for non-
revenue initiatives

- Evaluated the long-term ROI

of CSR initiatives

186
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Linking LB Strategy J4 Contribution to Our Mission J

Ond &=

Unifying Social and Relationship Capital with LB strategy e o

Related SDGs and UNGC Principles )

SUSTAINABLE GROWTH
Long-term Value Creation

Strengthening long-term relationships with key
stakeholders

CUSTOMER CENTRICITY
Market-leading Customer Experience

Building trust through 24/7 service accessibility,
multilingual support, and customer feedback

DIGITAL LEADERSHIP
Innovative Digital Transformation

Collaborating with fintech partners to expand
service reach and leveraging digital channels

POSITIVE IMPACTS
Thriving Business with Sustainable Impact

Partnering with community organisations

EMPOWERING PEOPLE
Empowering creativity and driving innovation

Creating platforms for stakeholder collaboration,
including community roundtables and co-creation
initiatives with customers and partners

Mobilise public
funds by developing
innovative investment
products that deliver
enhanced value to
depositors.

Engage in
prudent lending
aimed at assisting
entrepreneurs in
wealth creation.

UNCG - Principle 1

UNCG - Principle 6

UNCG - Principle 7

Undertake
investments
where results are
clearly measurable
and proactively
seize new market
opportunities.

NN N N

C
C
C
C

UNCG - Principle 10

Cultivate
enduring
partnerships with
stakeholders, employees,
and the general public
by providing caring and
personalised service.
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CULTIVATING SOCIAL AND RELATIONSHIP CAPITAL
1.3 Material Matters and Related Topics
Material Themes Material Matters Related Topic Page
Sustainable business growth Brand trust Building customer awareness 191
Future-fit organisation Process excellence Product responsibility at LBF 191
Digital transformation Converting custolmers 'tovvard 105
embedded sustainability
Good governance and risk Ethics and Transparency (Anti-Fraud Data privacy, Customer privacy and
optimisation Environment) Information security 197
Data Security and Customer Privacy
Supporting social cohesion Corporate citizenship & social license to  Community capital 200
operate
Employee engagement Customer relationship management 196
Serving and meeting customer needs  Selling practices
Lending practices Product responsibility at LBF 191
Customer experience
Financial inclusion agenda Personalisation and customisation 192
1.4 SWOT Analysis for Social and Relationship Capital
Strengths Weaknesses

Deep customer trust cultivated over decades of
established presence and consistent service delivery.

Well-established community outreach and
Corporate Social Responsibility (CSR)
programmes.

Long-standing, robust partnerships with
regulators and financial institutions.

SWO

Opportunities

Strengthen digital channels to enhance
customer and overall stakeholder
engagement.

Collaborate with community organisations to achieve
broader social impact.

Leverage data-driven insights for enhanced stakeholder
experience and personalisation.

Utilize partnerships to advance sustainability initiatives.

Significant reliance on the physical branch
network for cultivating customer relationships.

Potential limitations in current feedback
mechanisms to fully capture stakeholder
sentiment.

Growing competitive pressure from digital
financial service providers.

Reputational risk arising from misinformation and
adverse social media commentary.
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2. SOCIAL AND RELATIONSHIP 3. CUSTOMER CAPITAL C Number of Customers )
CAPITAL AND SUSTAINABILITY ( \
2.1 Social and Relationship S FUTURE e
Capital-Related Sustainability +—= ONE MILLION .
Risks and Opportunities CUSTOMERS 800,000
We address sustainability risks and FOR LBF
opportunities related to social and 600,000
relationship capital in line with the Technology and sustainability
disclosure requirements of SLFRS S1. strategy 400,000
It mandates reporting on material Driving innovation and sustainability to 200,000
sustainability risks and opportunities shape the future of financial services.
impacting enterprise value 0
Strengthening brand trust 2021 2022 2023 2024 2095
For more details, refer Integrated Risk Maintaining a strong brand reputation
Management on page 311. built on trust, financial stability, and

reliability. Demographic Segmentation

2.32% 5.51%

2.2 Social Capital Governance o . . .

) . Seamless digital financial services
Our governance framework is designed o i o
Providing robust, user-friendly digital

to uphold stakeholder trust, support : ) 0-14 years 15-24 years

. . , services leveraging advanced platforms.

inclusive growth, and strengthen social

impact. Oversight is provided by the Board Wide-ranging product portfolio 68.64% 12.26%
of Directors, supported by specialised Offering a diverse array of competitive 25-54 years 55-64 years

committees including the Board and
Management Sustainability Committees
and the Integrated Risk Management

and tailored financial products catering
to various customer segments.

C . . . ( Customer Profile by Gender )
ommittee. Exceptional customer service

Delivering superior service standards
supported by effective customer
relationship management.

Key mechanisms underpinning this
framework include:

- Stakeholder Engagement: A formal

process to regularly identify, prioritise, Personalised financial solutions
and address stakeholder concerns. Customising financial solutions to

+ Community Investment and CSR meet the unique needs of individual
Governance: Strategic guidance by customers.

the Sustainability Committees ensures
alignment of community development
initiatives with national priorities and UN Expanding customer reach and
Sustainable Development Goals (SDGs). interaction points through digital
channels and strategic partnerships.

Multi-channel engagement

B Male M Female

+ Partnership Management: Evaluation of
key business and social partnerships is

based on shared values, risk exposure,
and potential for social value creation. Customer Trends Overview

+ Sustainability Reporting: Transparent ~ i
disclosure of Social and Relationship @@ Lending T @ Repeat T
Capital performance (including W Customers Customers
community investment, financial
inclusion, and stakeholder engagement 'Q‘; Deposit O  New
outcomes) is provided in our Integrated E Customers T C@ Customers T
Report, aligning with SLFRS ST and other

sustainability frameworks. L y
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3.1 Leveraging Our Digital Platforms To Meet Our Customers’ Needs

Drive digital transformation by exploring new technologies and upgrading internal IT systems to enhance customer experience and exceed
expectations.

{g} {@g}} Action <><<>> Highlights

We prioritise building - Streamlined Al base digital business loan to - Rs. 4,857 Mn digital loans portfolio
customisable digital reduced documentation
platforms tailored directly
to customer needs,
moving beyond standard
off-the-shelf solutions.

+ Leveraging Al to assess customer profiles and
- Al-Powered Instant Gold Loan top-up enhanced offer instant gold loan top-ups
customer experience by enabling transactions
conveniently through the LB CIM app, removing
the need for branch visits

+ 100,000+ digital customer on boarding through
LB CIM app

- Automated 24 business process by promoting

+ Robotic Process Automation ) )
sustainable resource consumption

3.2 Offering Sustainable Financial Solutions that Combine Innovation

Delivering comprehensive and innovative financial solutions that integrate seamlessly with advanced technology to cater to the diverse
needs of our customers.

{g} @:g}} Action <><z Highlights

Develop integrated - Implemented digital customer assessments -+ Enabled personalised, instant Gold Loan top-

financial solutions that . ups using Al for customer profile assessment
. * Process automation

holistically address

customer needs, - Undertook enhancements to the LB CIM mobile

offering convenience application + Provided access to 80% financial solutions via

the LB CIM mobile app.

+ Automated over 20 business processes

and seamless access
in addition to financial
products.

- Developed and introduced sustainable product
offerings - Introduced a new Solar Loan product

3.3 Delighting Customers by Safeguarding the Customer Journeys

LBF is committed to delighting customers by meticulously safeguarding every step of their journey, ensuring secure, seamless, and
trustworthy interactions across all touch-points. Through advanced risk management and proactive service excellence, LBF continuously
enhances customer confidence and satisfaction.

{g} C@g Action <><<>> Highlights

To deliver secure, responsive, + Cyber security and data protection + 04 training conducted for Information security
and personalised service awareness programmes

, + Advanced Threat Detection Systems
experience, we leverage

+ Implemented Al/ML-powered real-time threat detection

advanced data science and Al - Data Encryption Protocol
analytics for deeper insights - Implemented end-to-end encryption for sensitive
into customer journey pain customer data

points and implement robust

! : , -+ Conducted regular penetration testing for vulnerability
information security measures.

assessment
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3.4 Building Customer Awareness

Believing every customer has the right to informed decision-making, we provide the necessary tools, which in turn build trust in the

LBF brand.
{@} Strategy {ﬁg Action
+ Prioritised mass media outreach

LBF's media and promotional materials
adhere to all regulatory compliance
requirements and industry standards.
Simultaneously, we leverage customer
insights to continuously enhance the
quality, relevance, and impact of our
content, ensuring alignment with
customer expectations.

N
<>¢ Highlights

- Targeted media campaign for gold loans and leasing
business

+ Expanded distribution of
promotional materials across
social media platforms

- Partnered with Lanka QR to support Sri Lanka's
digital payment ecosystem and vision

+ Enhanced target audience
visibility and engagement

- Strengthen the digital marketing campaigns and
increase the advertising social media channels

3.5 Product Responsibility at LBF

At LBF, our commitment to Product Responsibility is paramount, centred on prioritising the financial well-being of our customers while
upholding the integrity of the Non-Banking Financial Institution (NBFI) sector. We offer a diverse range of products and services designed

to meet the varied needs of our customer segments, encompassing mainstream offerings, innovative tools, and tailored solutions.
Furthermore, we are committed to providing personalised advisory services and tailor-made repayment plans for customers facing financial
stress, aligning with our product responsibility guidelines.

3.5.1 Product Development Process

Our product development journey is a two-phase process designed for thoroughness and market relevance. It begins with a comprehensive
assessment of customer needs, coupled with a comparison of current product offerings and industry best practices.

Ideation and concept development
Focused on generating and refining
concepts under the close management
of the DMD

Review, validation and launch: The finalised concept undergoes review by the Board
Integrated Risk Management Committee (BIRMC), followed by prototype development,
validation, quality assurance, and rigorous regulatory compliance checks. Successfully
validated products then proceed to a controlled pilot run before full launch

3.5.2 Market Responsiveness

We continuously monitor the performance
of our launched products and services.
This ongoing monitoring enables the
identification of underperforming products
and facilitates timely corrective action.
Findings and actions are reported to the
Board Audit Committee for oversight.

3.5.3 Recent Product Highlights

Demonstrating our focus on innovation,
diversification, and specific customer needs,
recent product launches include:

+ Solar financing scheme: A new product
targeting existing customers as part of
our diversification strategy

+ "Wanitha Ran Saviya" Gold Loan: A
dedicated Gold Loan product for women,
providing low-rate, flexible options

3.5.4 Compliance and Safety
Assurance

Ensuring the health and safety impacts of
our products and services is fundamental.
All offerings undergo rigorous assessment
in adherence to stringent health and safety
standards. We are pleased to report zero
incidents of non-compliance regarding the
health and safety impacts of our products
and services, underscoring our unwavering
commitment to customer protection.
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3.5.5 Creating Customer Centric Culture
LBF's Customer Promise

Principle

SECTION 5

SECTION 6 SECTION 7

Our Responsibility

Delivering world-class integrated financial solutions.

Provide a diverse, reliable portfolio of financial services tailored to specific

customer segments.

Leveraging digital platforms to holistically meet customer
needs.

Continuously innovate and enhance digital channels to enable faster, more
convenient access.

Ensuring exceptional customer experience and
satisfaction.

Ensure consistent delivery of responsive, respectful, and personalised service
across all customer touchpoints.

Building and enhancing customer awareness.

Empower customers through transparent communication and targeted

financial literacy initiatives.

3.5.6 Personalisation and Customisation

a

Persona 1 1

Customer Personas

Kids/teenagers 01-19

Demographics

9 Southern Province

Enjoys playing games on a tablet, learning new things, and
spending time with friends

® 0
o . .
!" Lives with parents

Goals and motivation

- Save money for future - Learn good habits about

money from parents

+ LB Minor Savings

+ Guardians

Product preferences

LB Regular Savings

Challenges

+ Needing parental guidance to set up and manage a savings account

Channel preferences

+ Branches

(for minors) + LB CIM app (through parent/

guardian's supervision)

Persona 2 '
Gen Z 20-29

Demographics

9 Western Province

[ L ,
T Freelancer, Digital Marketer, Online Seller

i'i Single, financially
)
independent

Goals and motivation

- Plan for long-term savings and
retirement

- Build financial security for the
future

+ Invest in personal experiences
(e.g., travel, education)
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+ Personal Loans
+ Education Loans

+ LB CIM app

Product preferences

+ Leasing
- Savings Products

- Digital Financing

Challenges

+ Balancing student loan repayment and savings

- Managing finances while building her career and lifestyle

Channel preferences

+ Branches (if needed)

+ Social media




Persona 3

Young Families 30-39

Demographics

Q Central Province

] .
@, Professionals

Married, 2 or more
children

Goals and motivation

- Secure home ownership and
long-term financial stability.

+ Support a comfortable
lifestyle for growing families.

- Balance family expenses and
saving for children’s education

+ Leasing + Gold Loans

+ Mortgage Loans

Ond &=

Product preferences
+ Savings Products
- Digital Financing

Challenges

+ Managing household expenses with both working full-time

- Balancing long-term financial goals with short-term needs

Channel preferences

+ Branches - LB CIM app
- Connected ATMs

- Deposit Kiosks

Persona 4
Established Families 40-55

Demographics

Married, 2 or more

9 North western Province
children

] .
@rs, Entrepreneurs, professionals, Consultant

Goals and motivation

*+ Maintain a comfortable
lifestyle and minimise financial
stress

+ Plan for retirement while
funding children’s education

- Education Loans

Product preferences

+ Savings Products

+ Gold Loans

Challenges

+ Managing college expenses and retirement planning

simultaneously

+ Ensuring financial flexibility as children approach adulthood

Channel preferences

+ Branches + LB CIM app
+ Connected ATMs

+ Standing orders

Persona 5
Matured Well-off 55-60

Demographics

Married, grown-up

Q Sabaragamuwa Province
children

] . .
@rs, Retired, Business Owner

Goals and motivation

+ Secure a higher quality of life
post-retirement

- Maximise wealth preservation
and reduce financial risks

+ FD Products

Product preferences

+ Savings Products

Challenges

- Managing fixed income and ensuring it covers lifestyle expenses

Channel preferences

- Branches - Standing orders
-+ Connected ATMs
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Persona 6

Senior Citizens 60+

Demographics

9 Uva Province

[ ] .
s, Retired

Widowed, lives with
adult children

Goals and motivation

+ Maintain her quality of life in
retirement

+ Ensure stable income through
secure, low-risk investments

SECTION 5

+ Branches
+ Connected ATMs

SECTION 6 SECTION 7

Product preferences

+ Senior Citizens' FD

- Savings Products

Challenges

+ Ensuring that investments provide steady returns without risk

Channel preferences

+ Standing orders

5

Persona 7

Self-Employed Individuals
Demographics

Married, 02 or more

9 Northern Province
children

[ ] -
@, Owner of a small retail business

Goals and motivation

+ Grow business revenue while
managing personal finances

and personal assets

+ Seek flexible financial
products to expand business

+ Personal Loan

+ Leasing

+ LBCIM app
- Social media

Product preferences

+ Mortgage Loans
+ Gold Loans

+ Savings Products

Challenges

- Managing cash flow fluctuations in a seasonal business
- Balancing personal and business financial needs

Channel preferences

+ Branches (if needed)

Persona 8
SME and MSMEs

Demographics

9 Eastern Province

:Q Owner of a small business, Business Revenue
500,000 per month

Goals and motivation

+ Expand business and stabilise -+
cash flow

Seek long-term financial
solutions for growth
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+ Personal Loans
+ Gold Loans

+ LB CIM app
+ Branches

Product preferences

+ Micro Leasing
- Savings Products

+ Mortgage Loans

Challenges

+ Ensuring business growth while managing tight working capital

+ Securing long-term investment solutions for expansion

Channel preferences

-+ Connected ATMs
+ Standing orders




3.6 Customer Journey Mapping
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3.7 Converting Customers Towards Embedded Sustainability

3.7.1 LBF Market-Leading CIM App: Revolutionising Digital Financing for the Future

Our market-leading LB CIM app provides
a seamless, world-class digital banking
experience designed to redefine customer
convenience. With a strategic focus on
sustainability and future banking trends,
we continuously introduce features that
enhance customer satisfaction and align
with evolving digital needs.

By improving the User Interface (Ul) and
User Experience (UX), we ensure intuitive,
efficient, and enjoyable interactions. These
advancements aim to transform mobile
banking, empowering customers with
groundbreaking capabilities to manage
finances with ease and confidence. At
LBF, we are not merely keeping pace with
technology; we are pioneering innovative,
sustainable solutions for more accessible,
faster, and personalised banking.

+ Transitioning from conventional to
digital-only banking (CIM Easy Loan, Loan
against FD, Gold Loan Top-up)

+ Facility disbursements are instantly

credited to the CIM app for seamless
access

+ Al-driven financial personalisation:

Utilising Al for financial personalisation,
including Instant Gold Loan Top-Up
based on customer profiles

+ Processing staff disbursements directly to

the LB CIM wallet

+ Ensuring seamless user experience for

transactions within LBF. Finance. Loan
Repayments - Allowing customers to
service personal and business loans via
JustPay

+ Automated lease payments - Encouraging

customers to schedule monthly rentals
through automated features

+ FD withdrawals and interest transfers

- Enabling seamless withdrawals and
interest transfers from Fixed Deposits to
other banks via SLIPS

- Free CEFTS transfer quota - Providing

personalised fund transfer incentives
based on customer grading, transaction
frequency, and savings balance

+ QR cashback offers - Offering QR

cashback offers to boost transaction
usage among existing customers

+ Seamless rental collection - Facilitating
rental payments directly from the LB
CIM app for efficient and hassle-free
transactions
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3.7.2 LBF Green Lending

Driving a Sustainable Future

Through our green lending for hybrid and
electric vehicles, we are directly contributing
to environmental sustainability. Financing
2,716 vehicles has led to an estimated
carbon emission reduction of 2,033 tCO.e,
supporting a cleaner environment and
more sustainable future.

Learn more about how this initiative is
transforming mobility and its full impact.

Refer to page 116 for more information

SECTION 4

SECTION 5

SECTION 6

SECTION 7

3.7.3 LBF Solar Loan

Powering a Sustainable Future

Our Solar Loan product enables customers
to adopt clean energy solutions. To date, we
have disbursed 13 solar loans to generate
180 kW of solar power. This initiative
supports reduced reliance on traditional
energy sources and contributes to lowering
carbon emissions.

The financed solar installations are
projected to reduce carbon emissions by
an estimated 58 tCO,e. Customers benefit
from long-term energy bill savings while
contributing to a greener future. Together,
we are accelerating the shift towards
sustainability.

3.8 Customer Relationship Management

Customer Relationship Enhancement Model

4 Social Media

» General Hotline

4 Website/e-mail

» Complains Hotline

s~ CALL CENTRE

rrrrr » Call centre Marketing
agents . Monitoring Unit  /
,,,,,, Website/e-mail
N

Complaints ‘
\_ Management Unit /

r EXECUTIVE DIRECTORS ———,
"""""""""""""""""""" Head of Marketing -~
Call centre N ‘ Identify the ‘ ,,,,,,,,,,,,,,,, »‘ Identify the parties ‘
agents problem ) for the issue
Solving
Dissatisfied problem
customer -
,,,,,,,,, - [ Identify the
> ‘ ‘ _repeating problem ‘
Database
N J
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3.8.1 Call Centre Performance

Total Normal Calls Received

< Product-wise >

< Language-wise )

M Deposits M General
M Loans and receivables

LB CIM Call Centre Performance

< Inbound and Outbound >

M Inbound M Outbound

3.8.2 Customer Communication

Channel

M Sinhala M Tamil M English

< Language-wise )

M Sinhala M Tamil M English

Ond &=

¢ GRI: 226 |

Our social media footprint

Reach Followers Impressions
2024725 55M 185K 55M
2023/24 5.6M 178K 51 M

Reach Followers Impressions
2024/25 369.4K 15K N/A
2023/24 506.7K 15K N/A

Reach Followers Impressions
2024/25 3.4M 719K 3.8M
2023/24 6489K 31K 1.3M

Reach Followers Impressions
2024/25 52 M 73K 301.8K
2023/24 N/A 10K 482K

Purpose

Social media Engage, inform, and promote brand values
SMS and email Transaction alerts, updates, promotions
Website Product information and financial literacy
Call centre Customer service and support

LB CIM app Self-service convenience

Branch communication

Personal interaction, relationship building

Surveys and feedback

Understand needs and improve service

3.9 Customer Privacy and
Protection at LBF

Safeguarding customer privacy stands as a
fundamental value and legal responsibility
at LBF. Our comprehensive Customer
Protection Framework, aligned with the
Finance Business Act No. 42 of 2011,
formalises this commitment and provides
clear guidelines to all staff regarding the

confidentiality and privacy of customer data.

Stringent measures are in place for the
secure handling of customer information,
covering data storage, transmission, and
access control. Access to sensitive data is
strictly limited to authorised personnel for
legitimate business purposes. We maintain
adherence to relevant data protection laws
and proactively update security protocols
to manage emerging risks and prevent
unauthorised access or misuse.

In the review year, our commitment

was further reinforced through the
implementation of a Board-approved
Personal Data Protection Policy, which
documents company-wide procedures for
data handling. Employee understanding
and compliance with these new procedures
were ensured through a series of
educational workshops.
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The effectiveness of our framework was our established grievance mechanism, findings from this investigation led to the
evidenced when a customer privacy with the Human Resources department reinforcement of internal controls, further
breach complaint was received. This leading the investigation and ensuring strengthening customer confidentiality.
incident was promptly addressed through continuous customer communication. The

STOP!
DO NOT ENTER, UPLOAD SENSITIVE LB FINANCE INFORMATION TO CANVA.

INFORMATION SECURITY NOTICE '

INTERNET SECURITY .,

AT LB FINANCE, WE PRIORITIZE SECURITY AND
PROFESSIONALISM. PLEASE REMEMBER TO USE THE
INTERNET PRIMARILY FOR WORK-RELATED ACTIVITIES.

Never scan A QR
from an unknc

PERSONAL USE SHOULD BE MINIMAL AND FOLLOW

OUR ACCEPTABLE USAGE OF ASSETS GUIDELINE.

VIOLATIONS WILL BE MONITORED AND MAY RESULT IN
DISCIPLINARY ACTIONS.

Canva is a third-party platform, and uploading or enfering confidential or
sensitive information can lead 1o:
+ Data breaches
I + Unintended sharing I

UNAUTHORIZED ACCESS /MODIFICATION TO
COMPANY DEVICES OR SENSITIVE INFORMATION IS

STRICTLY PROHIBITED. + Legal and compliance risks

3.10 Monitoring Customer Loyalty and Satisfaction

At LBF, monitoring customer loyalty and satisfaction is central to sustaining long-term business success and fostering meaningful
relationships. By systematically tracking key performance metrics, the company gains valuable insights into customer behaviour, retention
patterns, and overall satisfaction levels. These insights enable LBF to tailor strategies that enhance customer experience, drive repeat
business, and build brand advocacy.

LB BRAND LOYALTY SURVEY

A pilot study was conducted by LB Finance PLC (LBF) to comprehensively evaluate brand loyalty. Feedback was systematically
collected from over 200 customers across more than 40 branches in multiple provinces using a structured questionnaire. Presented
below are the insights derived from this pilot study on brand loyalty. The findings have been independently verified by Dr. C.P.
Atappattu, Senior Lecturer, Department of Business Economics, Faculty of Management and Finance, University of Colombo.

( Overall Brand Loyalty ) 1. Overall, | am highly loyal to LBF
Scale 2. LBFis my preferred brand for
5 financial services
4 3. | consider myself a long-term
customer of LBF
3
2
1
0
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BUSINESS PARTNER CAPITAL

Supply Chain Management Approach

Ond &=

Our supply chain management is governed by a commitment to responsibility and transparency, prioritising ethical sourcing,
regulatory compliance, and long-term value creation. We partner with suppliers who demonstrate alignment with our sustainability
values and adhere to fair procurement practices. Emphasis is placed on ensuring quality, reliability, and cost-efficiency, underpinned
by rigorous processes including regular evaluations, due diligence, and the use of digital procurement systems to maintain seamless

and accountable relationships.

4.2 Supply Chain Profile

® Assets and materials

+ Motor Vehicles

+ Office Furniture

- Office Equipment

- Stationery and Office Supplies

+ Security

- Food and drinking water
+ Sanitary facilities

+ Travelling and transport
+ Courier

2024/25

19,000+

No. of business partners

Outsourced services Q—I I Other services

Financial service providers

+ Banks and financial institutions

-

(! SUPPLY CHAIN PROFILE

- Auditors

- Utility services

+ Media services

+ Consultancy services

+ Premises providers

) .

Lo Sustainability

®IT

+ IT Hardware Providers

+ Software Development Providers

- Network Security Service Providers
- Software Service Providers

+ Promote environmental and
social sustainability

2023/24

10,000+ 6,900+

2022/23

4.3 Developing Suppliers as
Strategic Partners

We collaborate with our suppliers as long-
term strategic partners. Through training
and open communication, we enhance
supplier capabilities in digital compliance,
ESG alignment, and operational excellence.
By involving these key partners in innovation
and sustainability initiatives, we cultivate
mutual growth opportunities and shared
success.

4.4 Risks and Challenges

A well-structured and resilient business
partner network underpins our operations,
currently presenting no material risks. This
strength is cultivated through proactive
supplier assessment, clear procurement
guidelines, and continuous engagement,

fostering transparent, long-term
relationships aligned with our governance
and sustainability standards. By ensuring
ongoing monitoring and collaboration, we
facilitate the early identification and prompt
mitigation of emerging risks, thereby
preserving operational continuity and
mutual trust.

4.5 Creating Value for Business
Partner Capital

By proactively implementing rigorous
supplier assessment, clear procurement
guidelines, and continuous engagement,
we have nurtured a resilient and reliable
business partner network. This strategy
builds transparent, long-term relationships
that align with our governance and
sustainability standards. Through ongoing

monitoring and collaboration, we ensure
the early identification and prompt
mitigation of emerging risks, resulting in a
network that currently poses no material
risks and safeguards operational continuity
and mutual trust.

LB Finance PLC Integrated Annual Report 2024/25




SECTION 1 SECTION 2 SECTION 3

5 COMMUNITY CAPITAL

As a responsible corporate citizen, we

are committed to fostering the social and
economic development of the nation. We
undertake impact community engagement
projects focused on significantly uplifting
the quality of life for undeserved
communities across the country.

5.1. LBF's Commitment to
Community Investment

At LBF, our community investment strategy
is guided by national priorities and local

The community investments LBF make could be categorised into the following priority areas.

[f@'\ Knowledge Community 3| Accessto
8 8 sharing well-being |l education

SECTION 4

SECTION 5 SECTION 6

needs, aiming to create positive and
meaningful change. Recognising the vital
link between society and our long-term
success, we are focusing on uplifting
marginalised areas, with a specific emphasis
on rural communities.

We invest in community capital by
supporting initiatives that drive inclusive,
long-term socio-economic development.
Our community investment strategy
prioritises undeserved and rural areas
across Sri Lanka, focusing on education,

Build
partnerships

SECTION 7

{ GRI: 4131 |

health, and livelihood development. We
achieve this through targeted CSR projects,
strategic partnerships, and employee
volunteerism, aiming to uplift communities,
improve access to essential services, and
promote financial literacy. Aligning our
efforts with national priorities and global
sustainability goals ensures our impact

is both meaningful and measurable,
contributing to a stronger, more resilient
society.

Transformative
(= CSR

Some of these investments are part of a continued historical journey, underscoring our enduring commitment to advancing community
initiatives and promoting societal well-being. Examples of these ongoing initiatives are outlined below.

Priority Area é@é

What we did in past

In 2023/24, we completed training of the
first batch from the LCES Tailoring School,
paving the way for better career paths for
them

Partnership

LCES Tailoring School

Expected Benefits and impact

+ Empowering women by equipping them
with practical skills and knowledge.

+ Expanding career opportunities,
facilitating entry into diverse and skilled
professions (including potentially
traditionally male-dominated fields).

+ Increasing earning potential and fostering
greater financial stability.

+ Enabling contributions to community
development through participation in
skilled labour markets.

LB Finance PLC Integrated Annual Report 2024/25

NG To equip individuals with skills in tailoring and sewing, LBF sponsored a
vocational training programme at the La Sallian Community Education

Center (LCES) in Colombo.

Current year

Activity 01

An SME workshop, supported by

SME Connect, was conducted at the
LCES Tailoring School. The workshop
equipped students with essential skills
in entrepreneurship, leadership, basic
social media usage, and fundamental
financial management, empowering
them for future success.

Investment (Rs.) 35,000
No. of Beneficiaries 26
Man hours : 40

5 FUTURE ROAD MAP
% We plan to commence the 3rd batch, enabling them to become skilled
professionals like the previous batches. )

~

Activity 02

The Graduation Ceremony for the
second batch of the LCES Tailoring
School celebrated student achievements
and facilitated economic empowerment
by providing job opportunities at a
garment factory, supporting their career
advancement.

Investment (Rs.) 1,638,000
No. of Beneficiaries 15
Man hours : 52

R T
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Priority Area

What we did in past

We established a drug rehabilitation centre
in Rumassala in 2019 and have been
operating it since

Partnership

National Dangerous Drugs Control Board
(NDDCB)

Expected Benefits and impact

- Programmes engage teachers, parents,
local organisations, and the community,
fostering collaboration and shared
responsibility.

- Successful programmes reduce student
drug and alcohol use, positively impacting
community health.

+ Prevention programmes can improve
student academic outcomes, contributing
to community educational attainment.

+ Educate students, families, and the
community on substance abuse risks,
raising vital awareness.

LBF is proud to support the Drug Abuse Prevention Programme as part
of our commitment to fostering healthier communities. By investing

in awareness and education, we aim to create a positive social impact
beyond our financial services.

Current year

Activity 01

A collaborative project was launched with the National Dangerous Drugs Control Board
(NDDCB) aimed at raising awareness and educating children, parents, and teachers for
drug abuse prevention, specifically focusing on the Western Province.

Investment (Rs.) 373,190

No. of Beneficiaries : 26
Teachers : 270
Students : 200
Parents 50

Man hours : 177

FUTURE ROAD MAP
Going forward, we will continue our efforts through these awareness sessions
and the rehabilitation center to tackle substance abuse in the country.

Priority Area

What we did in past

Over the past several years, LB has been
actively engaged in blood donation drives,
contributing to the saving of thousands of
lives. This ongoing effort reflects LB's deep
commitment to humanitarian causes and
its role in supporting public health initiatives

Partnership

National Blood Centre

\
LBF actively supports Blood Donation Programmes as a key part of our

commitment to social responsibility and community wellbeing. Through
these initiatives, we strive to save lives and promote a culture of giving
within and beyond our organisation

Current year

Activity 01

During 2024/25 LBF conducted two blood donation campaigns, one at the head office
and the other one at Kekirawa branch in collaboration with National Blood Centre.

Investment (Rs.) 110,000
No. of Beneficiaries Many
Man hours : 195
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Expected Benefits and impact
- Builds stronger connections with local
communities

+ Promotes a culture of compassion and
volunteerism

+ Supports healthcare systems during
emergencies

+ Encourages collective social responsibility
+ Fosters unity and inclusivity across

society @ FUTURE ROAD MAP
7 \Q\ Going forward, we will continue our blood donation drives and awareness

-+ Enhances LB's image as a caring, socially ) H ‘v health and '
. o i ives.
responsible organisation sessions to strengthen community health and save more lives

LBF is dedicated to supporting education by donating stationery to
local pre-schools, helping to create a positive learning environment

ﬁ for children. This initiative reflects our commitment to nurturing future
generations and empowering communities through education.

\

. N
Priority Area .

What we did in past Current year

LBF established 120 number of pre-schools  Activity 01

around the country to support kindergarten e donated stationery to Stanley Janz Pre-school to support educational activities of the
education children.

Investment (Rs.) : 80,820
Partnership No. of Beneficiaries 28
Man hours : 10

Stanley Janz Pre-school
Expected Benefits and impact
+ Supports early childhood education and

learning

+ Encourages school attendance and
participation

+ Reduces financial burden on families

+ Builds positive relationships with local
communities

+ Enhances LBF's reputation as a socially
responsible organisation

- Empowers children with the tools needed

FUTURE ROAD MAP

for academic success
@ Going forward, LBF will continue to expand its support for early childhood
+ Promotes long-term community 7 \s\ education through regular stationery donations and other initiatives that
development through education empower young learners and strengthen our community ties.
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Community well-being

Project Description Beneficiaries Investment Employee
(Rs.) volunteer
hours
Donation to HelpAge Supported eye patients through donations to HelpAge Eye Hospital. 10 200,000 6
Eye Hospital
Donation to Little Supported children with heart diseases through donations to the “Little 3 children 1,350,000 8
Heart Foundation Hearts Foundation” at Lady Ridgeway Hospital for Children.
Water Purification In collaboration with the NIDA Foundation, provided purified drinking 400 students 1,600,000 92

Project

water to students at Sunanda Maha Vidyalaya, Padeniya, enhancing
their health and well-being.

Sihina - Discardsto  Launched the Sihina initiative, promoting responsible waste collection Many 155,000 576

Dreams

and recycling across LBF, with proceeds directly funding the education
of children facing financial hardship. This project links environmental
sustainability with social empowerment.

Promoting
purposeful living

Launched the LB “Saara Siththam” video initiative using Buddhist Many 350,000 16
philosophy to encourage reflection on life, aiming to inspire

understanding of impermanence and purposeful living through

mindfulness and compassion.

Community
Awareness
Programmes

Conducted awareness campaigns for international days via social Many - 112
media platforms.

Employee well-being

Project

Description Beneficiaries  Investment Time Spent

(Rs.) (Hours)

Smile The Smile programme is an employee well-being initiative by LBF aimed at 3 18,600 8
Programme nurturing the mental and emotional health of its workforce. Through this

programme, employees were offered access to free professional counselling

services in a confidential and supportive environment. By prioritising mental

wellbeing, Smile fosters a healthier, more resilient workplace culture where

employees feel valued, supported, and empowered to thrive both personally

and professionally.
Free Health LBF conducted a free Health and Vision Clinic as part of its commitment 50 - 40
and Vision to employee wellbeing and preventive healthcare. This initiative provided
Clinic employees with access to comprehensive eye check-ups and necessary

treatments, helping to identify vision-related issues early and promote overall

eye health.
Weekly Cross To promote a healthy and active lifestyle among employees, LBF introduced 15 350,000 35
Fit and Boot weekly yoga sessions, boot camps, and regional fitness programmes across

Camp Sessions

its network. These initiatives are designed to enhance both physical and
mental wellbeing, reduce stress, and encourage team bonding through
shared wellness experiences.
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CULTIVATING SOCIAL AND RELATIONSHIP CAPITAL

Education for development

Project Description Beneficiaries Investment Time Spent

(Rs.) (Hours)
Tutoring Fee for Launched an initiative in partnership with the Blind School in 53 students 110,000 10
Blind School Ratmalana, providing financial assistance for English language

and computer literacy education to visually impaired students,
empowering them with essential skills.

World Children's Day Celebrated World Children’s Day by organising the ‘LB Thirasara 112 school 1,200,000 264
Celebration Daruwo’ initiative, featuring various competitions (e.g., creative children

writing, innovative solutions, upcycling crafts, speech, photography,

digital art) to inspire creativity and environmental awareness

among children.

Build partnerships

Project Description Beneficiaries Investment Time Spent

(Rs.) (Hours)

SME In collaboration with NEDA, LBF conducted SME workshops in Monaragala, 162 - 32
Workshop Ratnapura, and Badulla. This initiative directly addressed the critical need for

digital literacy and online financial solution adoption among regional small

and medium enterprises. By equipping participants with the knowledge to

effectively use the LB CIM app for business transactions, the workshops

empower SMEs, supporting their growth, efficiency, and integration into

the digital economy. This aligns with national development goals and

strengthens relationships with a key customer segment.

Transformative CSR

Project Description Beneficiaries Investment Time Spent

(Rs.) (Hours)
Cyber security  In the digital age, customers are increasingly exposed to cyber threats, Many - 5393
awareness including phishing emails, malware on devices, and attempts to steal

sensitive personal and financial information. By providing actionable
tips through accessible platforms such as social media, we directly
empower customers to protect themselves. This proactive measure
helps reduce the likelihood of customers falling victim to fraud or data
breaches, safeguarding their financial assets and personal data.

Accordingly, we conducted social media awareness campaigns
providing cybersecurity tips on identifying fraudulent emails, securing
portable devices, and protecting sensitive information.

Fostering Culture

We develop video contents focused on sharing positive perspectives and insights throughout society, thereby helping to build a positive
culture. Though not always directly tied to our commercial objectives, these videos deliver meaningful messages that encourage deeper
thought.

Voice of our
customers
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6. SOCIAL AND RELATIONSHIP
CAPITAL IN MYANMAR
OPERATIONS

LB Microfinance Myanmar exemplifies our
commitment to building strong social and
relationship capital in the region. Operating
across Bago, Magway, Ayeyarwady, and
Yangon, the company engages deeply with
local communities, particularly women, who
constitute over 95% of its 31,000+ customer
base. Furthermore, with a workforce
exceeding 60% female, LB Microfinance
actively advances gender empowerment
and financial inclusion.

6.1 Customer Satisfaction and
Loyalty

LB Microfinance Myanmar places a

strong emphasis on understanding and

responding to the evolving needs of

its customers. In the 2024/25 financial

year, the company took several strategic

steps to measure and enhance customer

satisfaction and loyalty:

+ Product Innovation: New loan products
such as Trading Loans were introduced to
better serve the diverse financial needs of
clients, particularly small business owners
and market traders.

- Digital Integration: The company
implemented customised digital payment
solutions, offering clients greater
convenience, security, and efficiency in
managing their loan repayments. These

services were tailored to suit customer
preferences and accessibility, thereby
increasing overall satisfaction.

- Client Feedback Mechanisms: Regular
feedback is collected from customers
through surveys and branch-level
interactions. This feedback is analysed
and used to inform product development
and service improvements.

+ Personalised Services: Field officers and
branch staff are trained to build strong
client relationships, offering personalised
financial advice and solutions, which
enhances customer loyalty and retention.

6.2 Supplier Relationship
Management

LB Microfinance Myanmar recognises that
effective supplier relationships are crucial
for maintaining smooth operations and
service quality. The company maintains
collaborative, long-term relationships with
its suppliers by:

- Establishing Clear Communication
Channels: Regular interaction and open
dialogue with suppliers ensure mutual
understanding and efficient problem-
solving.

+ Fostering Mutual Trust: The Company
engages with suppliers in a transparent
and fair manner, encouraging
accountability and reliability.

+ Evaluating Performance: Periodic

7. SOCIAL AND RELATIONSHIP CAPITAL JOURNEY

2020/21 2021/22

Established digital classrooms in 06 schools

+ Invested Rs. 37.29 Mn -
on CSR projects

security standard

+ Tied up with FinCSIRT (computer security incident
response team for Sri Lanka's financial sector)

+ Further strengthened the ISO 27001 Information

2022/23

- Entered into a Memorandum of Understanding (MoU)
with WEBXPAY Ltd., to promote LB CIM business loans

Ond &=

performance assessments are conducted
to ensure suppliers meet quality, delivery,
and compliance standards.

+ Supporting Local Vendors: Where
possible, the company prioritises working
with local suppliers, contributing to the
growth of local economies.

6.3 Corporate Social
Responsibility (CSR) in 2024/25

As part of its commitment to social
responsibility, LB Microfinance Myanmar
actively supports the communities in which
it operates. A notable initiative during the
2024/25 financial year was the company’s
rapid response to the Myanmar earthquake
on March 29th, 2025.

In collaboration with its parent Company,
LBF, Sri Lanka, LB Microfinance Myanmar
provided essential relief items to individuals
and families affected by the disaster in
Mandalay Township. This included the
distribution of food supplies, clothing,
hygiene kits, and basic necessities to help
those in need recover from the impact.

This humanitarian effort reflects the
company’s core values of compassion,
community engagement, and solidarity in
times of crisis. Beyond emergency relief, the
company continues to explore initiatives
that promote financial literacy, support local
development, and uplift underprivileged
communities across its operating regions.

+ Instant Fixed Deposits placement was enabled through

projects

LB CIM app
+ Invested Rs. 15.56 Mn in community development

2024/25 K4

- Implemented a Board-approved Personal Data

Protection Policy

+ A Memorandum of Understanding (MoU) was signed with
NDDCB and NEDA to support social welfare initiatives

+ Invested Rs. 27.35 Mn in CSR projects

2023/24

accessibility

leads

- 800,000 + customer base

+ A new inquiry channel was introduced to improve customer

+ Established a business unit to follow up on potential business

+ Invested Rs. 18.68 Mn in community development projects
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CULTIVATING SOCIAL AND RELATIONSHIP CAPITAL

8. CRAFTING THE FUTURE
8.1 Customer Capital

Short Term + NPS NPS > 75%

(< 1year) - No. of digital transactions - 25% increase in digital transactions
Medium Term + Customer retention rate + 75% retention rate

(1-3 years) - 100% increase in customer onboarding
Long Term - Convert core business module to digital + 100% app user growth

(> 3 years) - 100% conversion to digital

8.2 Business Partner Capital

Short Term + No. of vendor assessments + 10% vendor assessments completed
(<1 year) - On-time payment rate - 100% focus on on-time payments
Medium Term + Vendor satisfaction score + Keep 100% satisfied business partners
(1-3 years)

Long Term + Strategic partnership ratio - Key suppliers integrated digitally

(> 3 years)

8.3 Community Capital

Short Term + No. of CSR projects -+ 50+ projects

(< 1year)

Medium Term -+ % of CSR spend on sustainable programmes -+ 50% of CSR focused on education & livelihood
(1-3 years)

Long Term + Long-term beneficiary uplift (income, education) + Increase in average income/education level
(> 3 years)

LB QUALITY SURVEY

A pilot study was conducted by LB Finance PLC (LBF) to comprehensively evaluate service quality. Feedback was systematically
collected from over 200 customers across more than 40 branches in multiple provinces using a structured questionnaire. Presented
below are the insights derived from this pilot study on service quality. The findings have been independently verified by Dr. C.P.
Atappattu, Senior Lecturer, Department of Business Economics, Faculty of Management and Finance, University of Colombo.

: .|..'

H
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( Tangibility >

4
3
2
1
0 —
1 2 B) 4 5

1. LB staffs appearance is professional
and presentable

2. The brochures, documents, and
promotional materials of LBF are
clear and easy to understand

3. The parking and convenience
facilities at LB branches are
satisfactory

4. The seating and waiting area
available at LB branches are
comfortable

5. The digital solutions provided by LBF
are up-to-date

< Assurance >

Scale

~

w

N

1 2 3 4 5
1. LBF staff are knowledgeable about
their products and services

2. LBF staff explain products or services
in a way | can understand

3. |feel confident that LBF is managing
my needs effectively

4. The staff at LBF make me feel secure
about the transaction process

5. The employees at LBF are courteous
and respectful during all interactions

< Reliability )

Scale

N

w

N

1 2 3 4 5

LBF provides products that meet my
expectations

I am confident that LBF will deliver on its
promises

The service delivery process at LBF is
completed without errors

| trust LBF to provide accurate
information about its products and
services

LBF has a good track record of fulfilling
agreements on time

< Empathy >

Scale

IN

w

N

1 2 3 4 5

The staff at LBF understand my
specific financial needs better

| feel that LBF values me as a
customer

LB Finance offers customised
solutions based on my financial
requirements

The staff at LBF are patient and
understanding when addressing my
concerns

| believe LBF cares about providing
the best options for me

1.

2.

3.

Ond &=

< Responsiveness >

Scale

~

w

N

1 2 3 4 5

The staff at LBF are quick to respond to
my inquiries

LBF employees are always willing to
help when | have questions

LBF handles urgent requests or
emergencies effectively

The staff at LBF provide me with timely
updates regarding the products and
services

LBF makes efforts to resolve issues in a
timely and efficient manner

< Overall Service Quality >

Scale

~

1 2 3
Overall, | am satisfied with the
product | received from LBF

I' would recommend LBF's products
to others

I'am likely to continue using LBF for
future needs
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NURTURING NATURAL CAPITAL
<IR2A,2C, 36> | GRI:2:23,33 |

Input Strategic Drivers Space for Development

+ Environmental Management System (EMS) * Environmental strategy - Process of shifting towards a paperless e-office
- Carbon footprint calculation * Environmental initiatives system

- Employee voluntarism for green initiatives * Green financing - Customised products & services for green

- Actions taken for resource utilisation » Climate Policy financing

- Focus digital financing for green business + Environmental pledge - Offering financial incentives for customers and

businesses that adopt green technologies and
eco-friendly practices

- Launching digital platforms for customers to
track and manage their carbon footprint through
financial activities

practices

Approaches for Managing Natural Capital Outcomes Challenges
- Conducting organisation wide carbon footprint calculation project - Lowering the carbon footprint across the
- Leveraging relationships with business partners to enhance green financing organisation

- Strengthen the e-learning platforms - Scenario analysis for climate risks and

+ System automation to reduce paper consumption opportunities

- Increasing green financing

Carbon conscious Carbon footprint Green lending Green product Invested in
development environmental
initiatives

onecie years  36,934tCO.e  Rs.7,351 Mn

Rs. 19 Mn
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Stakeholders o

Future
®
7 - Transition to a fully digital ecosystem,
*
*
*

enabling seamless, paperless operations
for both employees and customers, while
enhancing efficiency and sustainability.

Environmental friendly
initiatives

®
* * &
5

*
*

Green financing

Interest

* % %

Carbon footprint w
calculation

Key Output

+ Promoting solar based and green branches

-+ Contribution towards the low carbon
economy

+ Monitoring financed emissions to control
GHG emissions

+ E-business card creation

+ Increase in Sri Lanka's Forest cover

Solkir ParEes Strengthening Social media

Hybrid Branches e-learning awareness campaigns
platforms

40 1"

Visit web page for our management
approach of Natural Capital

(Impact from SRROs and CRROS>
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SECTION 1

At LB Finance PLC (LBF) we understand that global warming and climate change present significant environmental challenges.
While our direct environmental impact is relatively modest, we are committed to transparently implementing and reporting
on sustainable and green initiatives within our operations. Our efforts are guided by a comprehensive regulatory framework
designed to achieve measurable reductions in our carbon footprint, aligning with stakeholder expectations. Our overarching
goal is to contribute to LBF's transition to a low-carbon economy, demonstrating our commitment to environmental

SECTION 2 SECTION 3

SECTION 4

SECTION 5 SECTION 6

SECTION 7

<IR 2B>

responsibility through verifiable actions and transparent reporting.

1.1 Contribution to Value Creation e

210

- Offering green financial products

+ 13 solar loans

+ Promoting paperless banking

through 3,871,817 LB CIM app
transactions and 6,495,683 e-slips

+ Balancing the need for profitability

with the desire to prioritise
environmentally responsible
businesses

- Long-term financial stability through

ESG investment

- Risk mitigation by adopting ESG

Policy for the Company

+ Short-term profit from investments

vs. long-term value from green
financing

+ Building a healthier workplace,

one eco-friendly branch at a time.
Starting with our new green branch
in Chilaw

+ Engagement in environmental

projects

+ 486 volunteer hours in

environmental projects

+ 50+ members in LB sustainability

team

+ Sustainability training (13 number

of sustainability trainings)

+ Investment in environmentally

friendly infrastructure vs. cost
control

- Compliance with Sri Lanka’s

environmental finance frameworks
and aligning with global sustainability
frameworks

- Adopting frameworks to ensure

responsible lending (05 number of
policies)

- Balancing regulatory requirements

vs. business growth

+ Encouraging sustainable practices

such as energy-efficient technologies

- Partnering with suppliers who

follow eco-friendly practices

- Cost-efficient procurement vs.

choosing only sustainable business
partners

- Initiating 09 green projects for a

healthy ecosystem

+ Community awareness

programmes (109 number of
awareness programmes)

+ Community development vs.

business profitability

LB Finance PLC Integrated Annual Report 2024/25



1.2 Unifying Natural Capital with LB Strategy

Linking LB Strategy ) Contribution to Our Mission )

Ond &=

Related SDGs and UNGC Principles )

SUSTAINABLE GROWTH
Long-term Value Creation

Supporting green financing solutions for

sustainable businesses

Providing eco-friendly financial products
Enhancing paperless financial and digital
transactions

CUSTOMER CENTRICITY
Market-leading Customer Experience

DIGITAL LEADERSHIP
Innovative Digital Transformation

POSITIVE IMPACTS
Thriving Business with Sustainable Impact

Aligning financial growth with
environmental responsibility and
assessing of climate related risks in
alignment with SLFRS S2

1.3 Material Matters and Related Topics

Using training and
career development

]
Investing in e
measurable
opportunities .
and seizing new —
market L)

opportunities

i
A
]

to create an
empowered
workforce

&
L
i

!

m

5§§
Hi

UNCG - Principle 7 )

UNCG - Principle 8 )

Y aYaY:

UNCG - Principle 9 )

We create value by focusing on our stakeholders. We listen to their needs and take actions that promote long-term sustainability, primarily
through responsible environmental stewardship. Through our materiality determination process, we have identified the following issues as

critical to our Natural Capital.

Material Themes Material Matters

Related Topic Page

Supporting social cohesion Corporate citizenship

Environmental protection and conservation 214 -219

License to operate

Employee engagement

LB Finance PLC Integrated Annual Report 2024/25 (211 )




SECTION 1 SECTION 2 SECTION 3

SECTION 4

SECTION 5 SECTION 6

1.4 SWOT Analysis for Natural Capital

Green financing initiatives

Commitment to environmental responsibility

Energy efficient measures

SECTION 7

Indirect exposure through financed activities

Expansion of green financing portfolio

Sustainable partnerships with Government
and NGOs to foster environmental initiatives

2.1 Natural Capital Related
Sustainability Risks and
Opportunities

Recognising the increasing impact of
climate-related risks on the economy

and our operations, LBF, as a responsible
financial institution, is taking proactive
steps. These risks encompass physical risks,
such as extreme weather events affecting
asset values, and transition risks, stemming
from regulatory changes and the shift to a
low-carbon economy. However, we also see
opportunities in these challenges, including
green financing, sustainable investment
products, and digital transformation to
minimise our carbon footprint. In line with
SLFRS S2 - Climate-Related Disclosures,

we are committed to greater transparency
in climate risk management, integrating
ESG considerations into financial decisions,
and reporting on climate-related financial
impacts.

Refer to page 341 to 344 for more
information on risk management at LBF.

LB Finance PLC Integrated Annual Report 2024/25

2.2 Natural Capital Governance

To oversee and drive sustainability
initiatives, we have established the following
dedicated structure:

Board Sustainability Committee
+ Sustainability Management Committee

+ Corporate Sustainability Department

@ Refer page 104

2.3 Our Approach to
Environmental Sustainability

We are committed to sustainable business
practices through a robust ESG Policy
framework. This framework integrates
environmental responsibility into our
operations by monitoring and reducing our
carbon footprint, optimising energy usage
across all branches. We ensure compliance
with environmental regulations while
continuously striving to enhance resource
efficiency and minimise our negative
environmental impact. Our Environmental
Management System (EMS) and ESG

Competition in green financing

Climate change impact on loan portfolio

Policy, driven by ongoing staff training,
regular assessments, and a commitment
to continuous improvement, helps us
achieve our long-term sustainability goals,
aligning with regulatory standards and our
corporate values.

To encourage collective action towards a
more sustainable future, we established
‘LB Team Sustainability, a volunteer

group of over 50 dedicated employees.
Through this initiative, we empower our
employees to integrate sustainability into
both their professional and personal lives,
reflecting LBF's unwavering commitment to
environmental responsibility.

Official LB Team
Sustainability Logo
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2.4 Policy Framework ~

7 \
Introducing Our ESG Policy \C ESG Policy >/
\ )

Recognising our moral responsibility = =

to address global climate challenges, H H H
LBF has recently implemented a <Environment Pledge ) < Social Pledge > < Governance Pledge )
comprehensive ESG Policy. This §
policy establishes robust energy, :
emissions, waste, and water ( Energy Policy | Water Policy | Waste Policy | Emission Policy | Climate Policy >
management practices to ensure 5
environmental stewardship across ) — @
o L < Identify the Environmental Challenges >
our organisation. By minimising -
resource consumption, reducing ®
waste, mitigating environmental < Propose Strategies to Manage Issues )

impacts, promoting energy o
efficiency, lowering greenhouse gas < Implement the Strategies >
emissions, optimising water use, .

and enhancing waste management, . . — .
we are fostering long-term Sustainable Operation Employee Engégement Environmental Gover.n.ance
sustainability. These initiatives also 4R Concept Green Projects Awareness and Training
empower our employees, partners, ®
and stakeholders to align with our < Review and Update >
green vision and contribute to a
healthier planet. , ®
Green Product and Conserved Green Employees and
Scan QR code Services Environment Customers
to read our : ' &
full ESG Policy
Objective Objective Objective
Optimise energy consumption, Manage water usage, avoid water Reduce greenhouse gas emissions
transition to renewable sources, and waste, and promote sustainable and transition to a low-carbon
enhance energy efficiency water management. economy, with a target to achieve
net-zero emissions by 2050.
Commitments Commitments
+ Improve energy efficiency in + Optimise water usage Commitments
facilities and processes + Protect water resources through * Setand achieve GHG reduction
+ Transition to renewable energy projects targets
+ Monitor and report energy + Implement water recycling and * Work towards carbon neutrality
performance harvesting + Disclose emissions data
transparently
+ Implement robust decarbonisation
strategies aligned with global best
practices
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NURTURING NATURAL CAPITAL

SECTION 6 SECTION 7

{ GRI: 413-1

Waste Management Policy

Objective
Minimise waste generation and promote recycling using the 5R
concept.

Commitments
+ Adopt the 5Rs principles to manage all waste streams
+ Assign specific focus on e-waste and paper waste management

+ Collaborate with suppliers on sustainable practices, including
partnership with Neptune Recycles Pvt Ltd

+ Ensure responsible waste segregation and disposal

Climate Policy

Objective
Reduce the carbon footprint and support sustainable
environmental practices across all operations.

Commitments

+ Commit to reducing greenhouse gas emissions through
energy-efficient technologies and renewable energy sources

- Set clear reduction targets for carbon emissions in line with
global climate goals

- Integrate climate resilience strategies into business
operations and decision-making processes

3 ENVIRONMENTAL PROTECTION AND CONSERVATION

We are committed to protecting and preserving the environment through sustainable initiatives that drive positive change. Accordingly, we
focus on reducing pollution, promoting responsible waste management, and fostering community engagement in conservation. Through
these efforts, we strive to minimise our ecological footprint and contribute to a greener future, integrating environmental responsibility into
our core actions to inspire collective action for a more sustainable planet.

38,316

No. of Trees Planted

Northern Province

1,000

North Western Province

5,421

Western Province

10,546

Sabaragamuwa Province

625

LB Finance PLC Integrated Annual Report 2024/25

Eastern Province

950

North Central Province

9,221

Central Province

J 2,490

Uva Province

4,745

Southern Province

2,943
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3.1 Environment Focused CSR Projects

LBF's environment-focused CSR projects are not just initiatives; they represent a strategic, stage-by-stage roadmap. With each stage,
we activate new lines of environmental protection activities, building upon the previous one. This roadmap reflects our commitment to
sustainability, where every project marks a step forward in our ongoing journey toward a greener future.

A look back at the progress

As of March 31, 2025, the Thuru Wawamu project, launched in 2018,
has successfully cultivated 38,316 trees

Current year

LB 86836 8 65095 J

To celebrate the opening of our new branches, we launched a tree planting
initiative, marking the start of our programme to offset the carbon footprint
of new branch openings and contribute to a greener future

Investment Team engagement Man hours

Rs. 36,800 12 50

L, 4t

- i |
! A "?‘i "y

Restoration of degraded m ove patches in the Ittepana mangrove forest J

Recognising the critical role of mangroves in carbon sequestration (storing 3-4 times more carbon than terrestrial forests), we are
restoring Sri Lanka’s mangrove ecosystems, which have suffered over 50% loss in the last 30 years. Our initial effort will focus on restoring
400 mangrove plants in the Ittepana mangrove forest, with a Memorandum of Understanding (MoU) signed on 25 March 2025.

Partnership Expected benefits and impact
Center for Sustainability 1. Generate significant ecological improvements
of the University of 2. Provide sustainable livelihood opportunities for local communities through responsible

Sri Jayewardenepura mangrove resource harvesting

3. Facilitate academic research, environmental education, and skills training

p
Investment Beneficiaries
Rs. 376,250 Many
Team engagement Man hours

05 10

N
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NURTURING NATURAL CAPITAL

Restoration of degraded patches of Yagirala forest reserve J

With 45% of its plant species endemic to Sri Lanka, the Yagirala forest reserve is a treasure trove of biodiversity. Recognising its
importance, we are investing in the future of this valuable ecosystem by planting 700 trees in degraded sections of the reserve. This

initiative will enhance Sri Lanka's forest cover and contribute to the long-term health of the region. An MoU for this project was signed
on 25 March 2025.

Partnership Expected benefits and impact

Center for Sustainability 1. Restore degraded forest areas with native species to facilitate forest rehabilitation
of the University of

) 2. Support research and educational initiatives
SriJayewardenepura.

3. Enhance villagers' livelihoods through nature-based ecotourism

Investment

Rs. 392,700

Team engagement Man hours

05 10

Urban tree planting J

The trees planted at selected urban locations and centers in the towns were carefully maintained throughout the year, reinforcing our
ongoing commitment to urban greening and environmental care.

Maintained by Expected benefits and impact
Hemsandu Marketing 1. Lower urban temperatures through shade

2. Plant trees in urban areas to boost biodiversity and air quality

Investment 3. Support for climate resilience and carbon sequestration
Rs. 15,750,000

Team engagement Man hours

06 25

Future road map

Moving forward, we will integrate tree planting as a core sustainability initiative
across all branches, encouraging employees and customers to actively participate
in environmental conservation. By partnering with schools and universities, we
will empower students to lead reforestation projects, fostering environmental
stewardship from a young age.

LB Finance PLC Integrated Annual Report 2024/25
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Beach caretakers for sustainable beaches J

To protect coastal areas, we launched a beach caretaking project in January 2025, selecting two locations in Colombo (Crow
Island Beach Park) and Kalutara (Wadduwa Beach). This initiative supports environmental stewardship and provides valuable job

opportunities for low-income families.
Partnership
Marine Environment
Protection Authority

“MEPAT  (MEPA)

—_—
—

p
Investment Beneficiaries
Rs. 1,100,000 Many
Team engagement Man hours
15 r 29

Expected benefits and impact
1. Reduce marine pollution caused by non-degradable waste

2. Ensure continuous beach cleaning and maintenance
3. Support low-income families with job opportunities

4. Promote community participation in environmental conservation

Future road map

We aim to expand the beach cleaning Initiative to additional coastal areas, integrate
community-driven conservation programmes, and explore innovative waste
management solutions.

Rehabilitation of degraded coastal ecosystems J

We launched a project to develop a habitat for ornamental fish at the Kaisawella area of Dondra in Southern Province. This initiative
will support the restoration of marine biodiversity by providing shelter for coral reefs and promoting sustainable tourism, marine
ornamental fisheries, and community empowerment.

Partnership

National Aquatic
Resources Research
and Development
Agency (NARA)

Investment Beneficiaries

Rs. 1,995,400 Many

Team engagement Man hours

Expected benefits and impact
1. Create artificial habitats to promote ornamental fish breeding

2. Cultivate coral reefs to restore marine biodiversity

3. Boost sustainable tourism through snorkelling and ecotourism initiatives

4. Support local fishing communities by creating new economic opportunities

Future road map

Moving forward, we will enhance coral reef shelters, collaborate with marine experts
to monitor the ecosystem, and engage local communities in conservation efforts.
Moreover, we will create sustainable economic opportunities while prioritising
environmental sustainability. Strategic partnerships with schools, universities, and
environmental organisations will drive awareness and ensure long-term stewardship.
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Wetland Day celebration )

To underscore the vital role of wetland conservation, we partnered in a World Wetlands Day event on 2 February 2025. The event,
which included a tree-planting programme, the launch of a Wetland Conservation Museum, and an informative lecture, brought
together passionate students from local schools and universities alongside renowned wildlife conservation experts.

Partnership Expected benefits and impact
Department of Wildlife 1. Conservation of natural resources
Conservation - 2. Biodiversity preservation
Colombo Region 3. Awareness of environmental conservation

Investment

Rs. 100,000

Team engagement Man hours

Future road map

We aim to participate in relevant international and national days, demonstrating our
ongoing commitment to environmental and social responsibility.

Climate change awareness programmes at schools J

Understanding that Sri Lanka faces regular threats from natural disasters such as floods, landslides, and droughts, we are enhancing community
resilience through education. In November and December 2024, we conducted two targeted awareness sessions for students at two schools in
the Kalutara District, providing them with critical information and skills to protect themselves from the dangers of floods and landslides.

Partnership Expected benefits and impact

) 1. Foster environmental responsibility among students by educating them on climate change
Western &P CRo,  Sri Lanka ‘ ' .
b 2. Empower future generations to advocate for climate action

Provincial 2 % Red
Council s }{é’ Cross 3. Community engagement by involving schools, teachers, and parents in environmental
stewardship
| =
Beneficiaries Team engagement
150 students 05
16 teachers Man hours
22

Future road map

By partnering with government organisations and NGOs, we will strengthen community
resilience and ensure long-term sustainability. Through continuous awareness efforts,
we remain committed to equipping future generations with the knowledge and skills
needed to stay safe during natural disasters.
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3.2 Awareness Campaigns
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@m 15 _
Environmentally friendly 5] Social media
campaigns

awareness campaigns

A @ 80
’!‘ e-mail

campaigns

. 14
Conventional
awareness campaigns

+ Promoted sustainability
awareness among
stakeholders through
UN international and
national day campaigns

-+ Launched a
sustainability-focused
video series for
children to enhance
their understanding
of environmental
responsibility

BE AN ENERGY
SAVING HERO

® USE THERMAL CURTAINS

SAVE ENERGY.
SAVE THE PLANET!

e-mail campaigns for
internal staff
+ Implemented e-mail

campaigns promoting
sustainability
practices, including
energy-saving tips and
waste management
strategies

Conducted awareness
e-mail campaigns

for our employees

on workplace and
home sustainability
practices, linking to
the 'Sihina - Discards
to Dreams' initiative

about
animal facing extinctan From tigen
torhines, thess creatures need our
profection Let's oo commit 1o
[preserving forests, coeons, and
wollands 05 evary SpOCios need fair
noture habnots

Today, let's support efforts to prmeél biodiversity and ensurea
balanced, thriving planet.

" REDUCE. REUSE, RECYCLE

In person awareness and

trainings:

+ Conducted a training session
for Directors on sustainability
standards and frameworks,
including SLFRS S1 and S2

+ Partnered with Vibhava Solutions
to provide sustainability training
for staff, focusing on responsible
plastic recycling practices
to promote environmental
sustainability

Collaborated with Vibhava
Solutions to conduct a waste
management awareness session
for employees, highlighting waste
management techniques, the
importance of waste segregation,
and the environmental impact of
improper disposal

Implement ESG awareness
orientation programmes for all
new LB employees

DO YOU KNOW

)

L

One of the simplest ways to practice sustainability is
following

the 3R's:

Reduce your consumption of goods and energy.
Reuse items when possible.

Recycle materials such as paper, plastic, and glass to
reduce waste.
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SECTION 1 SECTION 2 SECTION 3

LB Microfinance Myanmar recognises
the vital role that Natural Capital plays in
ensuring the sustainability and resilience of
its operations. Natural Capital comprising
ecosystems, biodiversity, water, land, and
climate forms the foundation upon which
communities and economies depend. As
a responsible financial institution, we are
committed to protecting and conserving
these resources through proactive
environmental management and risk
mitigation strategies.

During the 2024/25 financial year, Myanmar
experienced significant natural disasters,
including severe flooding and a major
earthquake. These events underscored the
importance of integrating environmental
risk into business continuity planning.
Fortunately, our branches are primarily
located in low-disaster-prone regions, such

SECTION 4

SECTION 5 SECTION 6

as Bago, Magway, Ayeyarwady, and Yangon,
which were largely unaffected by these
environmental shocks. This strategic branch
placement has helped safeguard both

our clients and our operations from direct
environmental disruption.

To ensure long-term sustainability and
alignment with national environmental
goals, LB Microfinance Myanmar strictly
complies with the Myanmar Environmental
Conservation Law (No. 9/2012). In line
with this law and our internal policies, the
Company is committed to:

+ Reducing our carbon footprint by
minimising resource consumption and
adopting energy-efficient practices across
branches.

+ Preserving local ecosystems by avoiding
operations that may contribute to
environmental degradation in sensitive
areas.

SECTION 7

+ Promoting environmental awareness
among staff and clients through training,
education, and green lending practices,
and

+ Supporting disaster resilience in rural
communities through responsible
financing that enables adaptation to
climate and environmental risks.

By integrating environmental
considerations into our strategic planning
and operational decisions, LB Microfinance
Myanmar aims to contribute to a more
resilient, sustainable future for both the
business and the communities it serves.

+ 42,000 + trees planted under Thuru
Wawamu' project

Neutralised carbon footprint 3,110 tCO,e

+ 30,000 + LB CIM app downloads

- Digitised environmental conservation
projects

+ System automation to reduce the paper
consumption

- Installation of solar water heating
systems to save electricity

- Usage of paperless fax machines for
day-to-day operations

+ Reported GHG emissions against
three WBCSD/ WRI scopes

2024/25 Kq

- Initiation of the first green branch development

+ Rs. 7 Bn + green lending

+ An MoU was signed with NARA and MEPA to initiate environmental projects

+ Calculated financed emissions

+ Revamped environment pledge

LB Finance PLC Integrated Annual Report 2024/25

+ Implemented an organisation-wide
carbon reduction and resource
optimisation initiatives

+ Rs.5Bn + green lending

+ 8,200 trees planted under Thuru
Wawamu' project
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6 CRAFTING THE FUTURE
Forging the path to net zero

Addressing the urgent environmental crisis, we are committed to aligning our business with a below 2°C climate scenario and achieving
net-zero operational carbon emissions by 2050. This commitment entails aligning all buildings and operations with global sustainability
standards to significantly reduce greenhouse gas emissions.

Cohase e T W pases

2025/2026 2030 2050

+ Implement science-based targets to + Ensure all new LBF buildings operate at + Transitioning to 100% renewable energy
reduce scope 1,2 and 3 GHG emissions net zero across all facilities

* Implement a carbon reduction road * Achieve 10% reduction in Scope 1and 2. Reducing Scope 1, 2, and 3 emissions by
map with strategies aligned with SBTis. emissions over 90%

+ Invest in energy efficiency upgrades in + Reduce Scope 3 emissions by 5%

+ Offsetting any remaining emissions
through verified carbon removal
initiatives

key facilities + Enhance carbon offset initiatives

+ Strengthen environmental and waste

reduction policies targeting waste .
reduction - Ensure full net-zero operational carbon

o . across all LBF operations
+ Renewable energy capacity installations

in 05 branches
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BUSINESS REVIEW

+ GRI:2+6 |

LB Finance maintains a strong, customer-centric business model built around a diversified portfolio that addresses
the evolving financial needs of individuals and businesses. The company operates through three core business
segments Funding, Lending and Value Added Services each playing a strategic role in delivering value to customers

while ensuring sustainable growth.

Our extensive branch network and dedicated teams enable seamless service delivery, while continued investments in digital
infrastructure have significantly enhanced customer convenience and operational efficiency. From intuitive mobile platforms to
integrated service channels, LB Finance remains committed to blending personalised service with digital innovation to create a
responsive and future-ready financial ecosystem.

LENDING

Our financing strategy, aligned with our
Company's goals, aims to make LBF the top
lending solutions provider in Sri Lanka. We

Category

Lending
Mix (%)

Interest income

(Rs. Mn)

Contribution
to Interest
Income(%)

. : : Lease Receivables 36,035 18% 9,462 24%
focus on enhancing our lending portfolio
for individuals and businesses through Vehicle Loans 46,106 23% 10,176 25%
activities such as leasing, vehicle loans, Power Drafts 17,698 9% 2,669 7%
mortgage loans, gold loans, and other Gold Loans 83,973 42% 15,272 38%
cred'{t options to achieve our Iong.—terlm, Mortgage Loans 2178 20 647 206
medium-term, and short-term objectives Term Loans 11777 % 1776 o

FUNDING Category Funding Interest Contribution
Mix (% E to Int t
We deliver a range of deposit and savings bx (%) xpense o IEETes
) ) o (Rs. Mn) Expense (%)
solutions, enabling customers to capitalise
on market opportunities to boost their Deposits 138,497 60% 13,539 81%
financial capacity. We also focus on Bank Borrowings 42,417 18% 3,148 19%
fostering enduring customer relationships Fquity 51,266 29% ) )

through personalised services.

VALUE ADDED SERVICES

We offer customers streamlined payment
systems and a range of Value Added
Services (VAS) through interconnected
channels, aiming to give them full control

Category

No. of
Transactions

Transaction
value (Rs. Mn)

Composition

Fee based
Income

generated
(Rs. Mn)

i 0,
over their finances. With an extensive Foreign Currency 2983 146 2% I
ey Exchange
branch network, we efficiently process :
utility payments, foreign currency Western Unfon - 51,853 4,554 76% 21
exchange, and money remittance (Western Money Remittances
Union) to meet our customers' needs Bill Payments 928,979 1,330 22% 13

comprehensively
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Lending Products

@ L8 FINANCE

@ LBFINANCE d THREE ;’ﬁ: “MoTOR
&) Lonsi AWHEELER Llvce
LEASING

O LBFINANCE @) LBFINANCE
PO WER P[
IILUS B

D

@ LB FINANCE

PERSONAL
LOANS

/ V\ Summc ANy © LBFINANCE
I g Mortga Gold Loams
( Loans and Receivables )
Rs.Bn
250
200
150
100
50
0
2021 2022 2023 2024 2025
C Customer Deposits )
Rs.Bn
150
120
90
60
30
0
2021 2022 2023 2024 2025
( Foreign Exchange Transactions )
Rs. Mn No.
150 @ 3,000
120 2,500
2,000
90
1,500
60
1,000
O
0 o 500
o 0
2021 2022 2023 2024 2025

Il LB foreign exchange transactions (Rs. Mn)

=@ LB foreign exchange transactions (No.)

Deposit Products

»
-
- \
—

BESTTHINGS |AT THE RIGHT PLAGE | WITH SAFETY

?Ki"ffikhpr/
PLA

DIGITAL SUPPORT

The Company improved process efficiency
and customer experience through
automation initiatives, including fixed
deposit account opening and managing the
FD portfolio via the CIM app, e-statement
generation, automated tax certificate
issuance, and digital due diligence.

Automated RMV Process: Digitises the
manual RMV process, reducing turnaround
time and minimising errors.

DIGITAL SUPPORT

Al-powered credit facilities: Leveraging
artificial intelligence to assess customer
profiles and deliver personalised credit
solutions.

DIGITAL SUPPORT

Partnership with leading telco providers
enables us to offer exclusive customer
benefits. With a user-friendly Ul/UX
developed for bill payment options, a
significant portion of total bill payments
are now processed through our digital
platforms

Ond &=

Value Added Services

) LB FINANCE
BillPayments
@ LB FINANCE

/@:xc Jange

N\ WesternUnion

FUTURE FOCUS

We are shaping the future of lending
through smart, secure, and seamless
solutions. By harnessing technology

and data-driven insights, we're making
borrowing faster, more transparent, and
tailored to the evolving needs of individuals
and businesses.

FUTURE FOCUS

We are committed to revolutionising access
to capital by delivering fast, flexible, and
tech-driven funding solutions. Our focus is
on empowering businesses of tomorrow—
leveraging data, automation, and
personalised financial products to support
growth in an ever-evolving economy.

FUTURE FOCUS

We aim to enhance customer convenience
by digitising and streamlining bill payments,
Western Union, and money exchange
services for faster, secure, and accessible
financial solutions.
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=

DEPOSITS -
\

Deposits constitute the foundation of our funding
strategy, representing the primary source of capital
financing for our lending operations. The prudent
management of deposit inflows and outflows is essential
for maintaining adequate liquidity levels, enabling us to
meet financial obligations as they arise and to support the
continuity of core business activities.

/

1. OPERATING CONTEXT AND STRATEGY

The drastic decline in deposit interest rates, mirroring the fall in treasury bill rates, creates
a less compelling value proposition for depositors seeking returns on their savings. This
environment encouraged customers to explore alternative investment options.

Core Competencies

- Strong brand reputation and

. , , longevit
Moreover, the increased customer awareness of alternative tax-free and high-return gEvity

investment instruments, particularly those endorsed by the Central Bank (CBSL), intensified + Competitive deposit rates

the competition for savings. This creates a direct alternative to traditional deposit accounts. . Personalised customer service

- Digital engagement and technology
tailored solutions

The sharp decline in interest rates for Launched Premier Savings Account, . Extensive branch network
deposits paralleled the treasury bill rates, offering customers a high-yield savings

reducing the attractiveness of traditional option with enhanced digital features and

deposit products flexible access

Increased customer awareness and Our strong customer loyalty built on trust

adoption of tax-free and high-yielding and exceptional service enabled us to

investment instruments, endorsed by effectively manage risk perceptions and

the CBSL has elevated the profile of retain a significant portion of our deposit

alternative investments, posing a direct base

threat to deposit growth and market share

Strengths ' Opportunities
Strong brand equity Digital channel expansion
Island-wide branch network Growing market for premium savings
Customer loyalty and personal relationships Financial literacy
Attractive deposit schemes Rural financial inclusion
SOAR
Aspirations Analysis Results
Market leader in savings products Improved customer satisfaction
Expand customer base Increased product adoption
Enhance digital capabilities Growth in deposits
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2. ESGIMPACT AND COMPLIANCE

Environmental Sustainability

L Social Upliftment

- Fully digitised account management
for savings products reduces paper
usage, supporting environmental
sustainability

- Online management of FDs with
e-statements and SMS notifications
eliminates printed documents, further
reducing environmental impact

- Tailored savings products empower

SMEs and individuals to build wealth,
secure their future, and enhance social
mobility

+ Customer awareness campaigns

promote responsible savings and
investment, helping individuals to
improve their financial security and
overall well-being

Ond &=

+ Deposit products strictly adhere to the

guidelines set by the CBSL, ensuring
transparency, accountability, and
sound financial governance for the
protection and confidence of our
customers

3. PERFORMANCE - FIXED DEPOSITS

Fixed Deposits portfolio recorded a growth of 10.90% YoY to Rs. 132.03 Billion as of 31 March 2025. Customer trust and satisfaction were
reflected in the high FD renewal rate, consistently above 80%. The deposit portfolio was diversified, with 77% of deposits in the short term
(1 month to 1 year) and 23% invested for longer-term growth (1 to 5 years).

< Fixed Deposits Base )
Rs. Bn %
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( Fixed Deposit Renewal Ratio )
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10.92%

YoY growth in the Fixed
Deposit base

(2023/24:7.21%)

< Deposits Base Mix )
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(Province-wise Fixed Deposits Base)
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SECTION 1 SECTION 2 SECTION 3 SECTION 4 SECTION 5 SECTION 6 SECTION 7

4. ENHANCE CUSTOMER SERVICE 5. FUTURE FOCUS

To provide superior service and enhance
customer experience, the following
initiatives were implemented:

+ Operational efficiency through - Launch specialised deposit - Increase digital adoption through
automation: Enhanced workflows and schemes and personalised service, LB CIM app training
streamlined operations by automating fostering long-term relationships i . o
key processes, including the launch of + Develop innovative deposit-linked
e-statements for easy digital access, + Rapidly onboard customers to the options to enhance customer
automated generation of tax certificates digital platform returns
to simplify tax filing, and digital customer + Empower customers with self-
due diligence for faster onboarding service tools for greater control

- Personalised support: Assigned dedicated and convenience

Relationship Managers and Regional
Heads to offer personalised financial
advice and services, ensuring a tailored
approach to meeting customer needs.

6. PERFORMANCE - SAVINGS

Despite the challenges of declining interest rates, reduced disposable incomes, and
heightened competition, the Company's savings deposit base demonstrated strong growth,
- Digital renewal and information delivery: expanding by 72.30% to Rs. 6.46 billion by the end of FY 2024/25, compared to a growth of

Implemented digital renewal processes 47.38% to Rs. 3.75 billion in FY 2023/24.
and expedited the delivery of product
information, providing customers with .
P ) & ) o ( Savings Base > ( Value of CIM Wallet Transactions )
greater convenience, reducing friction,
and empowering them to make informed Rs.Mn % Rs.Mn
decisions. 8,000 80 120,000
Q)
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6000 ./ 100,000
40
. 80,000
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7. ENHANCE CUSTOMER SERVICE

To improve customer experience and
support our product savings offerings, the
following initiatives were implemented:

+ Premier savings account platform:
Launched a digital platform for the
Premier Savings account, allowing
customers to conveniently open and

CAN'T REMEMBER SW'TCH TO
THE SAVINGS 3NE YOU'LL

INTEREST? NEVER FORGET

8. FUTURE FOCUS

Promote Digital Account Opening

Increase awareness of the Premier
Savings account and its benefits
through targeted marketing
campaigns, emphasising the ease of
opening and managing accounts via
the LB CIM app.

Improve App Functionality

Ensure seamless integration of
savings products into the LB CIM
app, providing users with convenient
access and management of their
accounts.

Customer Education

Roll out educational content and
resources to help customers
understand the benefits of the
Premier Savings account and how to
maximise their returns.

manage their accounts directly through
the LB CIM app. This initiative was
supported by targeted campaigns to
increase awareness and drive adoption,
offering customers higher returns and
enhanced banking experience.

Expand Savings Product Range

Introduce additional savings products
with varying features to cater to
different customer needs and
financial goals.

Enhance User Experience

Continuously improve the LB
CIM app's functionalities to offer
personalised savings solutions
and better financial insights for
customers.

Loyalty and Retention Programmes

Develop loyalty programmes to
reward long-term customers and
encourage them to increase their
savings, fostering greater customer
retention and satisfaction.

Ond &=

+ Seamless app integration: Focused

on enhancing customer satisfaction

by ensuring the LB CIM app delivers a
seamless and consistent experience for
savings products.

CAN'T
REMEMBER
YOUR
SAVINGS
INTEREST?

Stay tuned for
an unfoergettable
savings interest!
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SECTION 7

SECTION 1

SECTION 2 SECTION 3 SECTION 4 SECTION 5 SECTION 6

LOANS AND RECEIVABLES - ™~

LBF aims to lead Sri Lanka's financing sector by aligning its
strategy with long-term goals and expanding its diverse loan
offerings to support individual and business growth.

J

LBF operated in a challenging economic environment marked by declining interest rates and heightened competition but delivered strong
performance, reflecting the continued confidence of its customers. To achieve its vision of becoming Sri Lanka's leading lending solutions provider,
LBF has aligned its financing strategy with its long-term goals, focusing on expanding a diverse lending portfolio and accelerating digital adoption.
The company is committed to delivering a comprehensive range of credit solutions involving leasing, vehicle loans, mortgage loans, gold loans, and
other tailored financing products to serve both individual and business clients. Through strategic investments in innovation, customer engagement,
and operational efficiency, LBF is well-positioned to achieve its short, medium, and long-term objectives.

ESG IMPACT AND COMPLIANCE

. Social
Core Competencies Upliftment
+ Comprehensive product suite
P P + Reduced carbon - Empowering - Responsible lending:

addresses diverse customer needs ) )
footprint: By enabling

customers to access
loan services digitally,
we reduce the need
for travel to physical
branches, cutting

down transportation
emissions and lowering
the overall carbon
footprint

+ Strong brand trust and market
presence

+ Extensive multi-channel network
ensures convenient access for all
customers

+ Quick turnaround time and efficient
processing

- Strong field force and relationship

management - Paperless operations:

The transition to digital
loan applications,
approvals, and
document management
eliminates the need

for paper, contributing
to environmental
sustainability by
reducing paper
consumption,
deforestation, and waste

< Product Portfolio >

M Term Loans
Mortgage Loans
Power Draft

M Gold Loan
M L easing Receivables
M Vehicle Loans

entrepreneurs and
communities: We

offer tailored financial
solutions that empower
small businesses, female
entrepreneurs, agro-
fishery sectors helping
them to grow and
contribute to the local
economy

+ Supporting financial

inclusion: Our efforts

to provide financial
education and easy
access to loans for SMEs,
pensioners, and other
segments promote
social mobility, enhance
financial security, and
foster economic growth
in underrepresented
communities

- Promoting financial well-

being: Th